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Candidates can benefit a lot if they can get the certificate of the exam: they can get a better job in a big company, and the wage will
also promote. Our ITIL-4-Transition Training Material will help you to get the certificate easily by provide you the answers and
questions. The questions and answers of the practicing materials is correct and the updated one, we will also update the version for
you regularly, therefore, you can know the latest changes for the exam.

ITIL 4 Managing Professional Transition certification exam is designed for IT professionals who want to upgrade their ITIL v3
certification to the latest version of ITIL. The ITIL 4 framework is the latest iteration of the IT Infrastructure Library, which is a set
of best practices for managing IT services. The ITIL 4 framework provides a holistic approach to IT service management, with a
focus on creating value for customers and stakeholders.

>> VCE ITIL-4-Transition Exam Simulator <<

ITIL-4-Transition Test Simulator Free | Vce ITIL-4-Transition Free

You know, your time is very precious in this fast-paced society. If you only rely on one person's strength, it is difficult for you to gain
an advantage. Our ITIL-4-Transition learning questions will be your most satisfied assistant. On one hand, our ITIL-4-Transition
exam braindumps contain the most important keypoints about the subject which are collected by our professional experts who have
been devoting in this career for years. On the other hand, we always keep updating our ITIL-4-Transition Study Guide to the latest.

ITIL-4 Transition Exam s a challenging certification program that requires a significant amount of preparation and study. Candidates
are encouraged to take advantage of ITIL 4 training and certification programs to prepare for the exam ITIL-4-Transition Exam
consists of multiple-choice questions and is administered at Pearson VUE testing centers worldwide. Successful candidates will
receive the ITIL 4 Managing Professional Transition certification, which is widely recognized in the IT industry.

ITIL 4 Managing Professional Transition Sample Questions (Q38-Q43):

NEW QUESTION # 38
A good way to apply the ITIL guiding principle "keep it simple and practical" is to:

A. Adopt a practice which is easy to follow

B. Re-use nothing from the current state

C. Understand that fast does not mean incomplete
D. Commumicate so that the audience will hear

Answer: A
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Explanation:

Comprehensive Explanation:

The guiding principle Keep it simple and practical advises:

* Use the minimum number of steps required.

* Eliminate unnecessary complexity.

* Choose simple, easy-to-follow solutions whenever possible.

Option C aligns directly with this: adopting a simple, easy-to-use practice reflects the core idea of keeping things simple and
practical

NEW QUESTION # 39
From the perspective of a service provider how does the digital product lifecycle start?

A. With the exploration of market opportunities
B. With the offboarding of customers

C. With the onboard mg of customers

D. With the co creation of value

Answer: A

Explanation:

According to ITIL 4, the digital product lifecycle is a model that describes how digital products are created, delivered, and
operated. The digital product lifecycle starts with the exploration of market opportunities, where the service provider identifies the
needs and expectations of potential customers and stakeholders, and evaluates the feasibility and viability of creating a digital product
that can meet those needs and expectations.

The exploration phase mvolves activities such as market research, customer segmentation, value proposition design, prototyping, and
testing, The exploration phase ains to validate the problem-solution fit and the product-market fit of the digital product idea, and to
generate feedback and insights that can inform the subsequent phases of the digital product lifecycle. References:

* Digital product lifecycle: more speed, less chaos | Axelos

* ITIL 4 High-velocity I'T (HVIT) - Your companion to the ITIL 4 Managing Professional HVIT certification

NEW QUESTION # 40
Which two stakeholders co-create value in the service relationship?

A. The mvestor and consumer
B. The provider and supplier
C. The consumer and provider
D. The mvestor and supplier

Answer: C

NEW QUESTION # 41
A designer has been asked by an organization to design a new office chair. The designer has proposed a plant that they have been
asked to validate. In 'design thinking', what should the designer do to BEST validate the plan

A. Decide for the user what is important for the chair

B. Adopt the user’s point of view of using the chair

C. Ask the user to provide feedback on a prototype of the chair
D. Ask the user to comnunicate their needs for the chair

Answer: D

Explanation:

Large batch sizes of work are considered a barrier to high performance in Lean and Agile because they increase the amount of work
in progress (WIP), which leads to longer cycle times, higher variability, lower quality, and reduced feedback and learning. Large
batches also increase the risk of waste, rework, and delays, as well as the complexity and uncertainty of the work. Lean and Agile
advocate for reducing batch sizes and limiting WIP, which enables faster flow, shorter feedback loops, higher quality, and more
value delivery.

Some of'the practices that help reduce batch sizes and limit WIP are:



* Pulling versus pushing work, which means that work is initiated only when there is a demand and capacity for it, rather than being
assigned or scheduled in advance.

* Making work visible, which means that the status and progress of work are transparent and accessible to all stakeholders, using
tools such as Kanban boards, burn-down charts, and dashboards.

* Limiting work-in-progress, which means that the number of work items in each stage of the workflow is restricted, based on the
available resources and throughput, to prevent bottlenecks and overloading,

References:

* Integrating ITIL 4 and Design Thinking | Cognixia, section "What is Design Thinking?"

* Service design: ITIL 4 practice guide | Axelos, section 2.1.1

*ITIL 4 , DESIGN THINKING & RAPID - Devoteam, section "Design Thinking'"

* ITILA meets design thinking | Axelos, section "Design thinking'

NEW QUESTION # 42
Which termis used to define "any component that needs to be managed in order to deliver an IT service'?

A. AnIT asset

B. A configuration item
C. Anevent

D. A change

Answer: B

Explanation:

Comprehensive Explanation:

A Configuration Item (CI) is defined as:

Any component that must be managed in order to deliver an IT service.
Thus, Option C fits the exact ITIL 4 definition.

NEW QUESTION # 43
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