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By assigning business value - 2 ANSWER +'v'How do Business Owners

quantify the value of Fl Objectives?

Release stones thal have been included in the team demo - 2 ANSWER
v An ART has implemented a completely automaled continuous
integration‘conlinuous delivery (CI'CD) pipeline that can deploy code as it
is checked into the source code repository. How might a product owner
adjust team events to lake advantage of this capability and promote the
flow of value?

It creates a clear understanding of when items are complete - = ANSWER

« What is the importance of the Definilion of Dona?

Business Analysts & Subject Matler Experts - @ ANSWER « v"Which two

jobs roles are good candidates for becoming a PO?

?-

P.S. Free & New SAFe-POPM dumps are available on Google Drive shared by VCETorrent: https:/drive.google.convopen?
id=1wTKNV_IKSutfk3KILInbjsfl Vv7gcDgH

It is exceedingly helpful in attaining a suitable job when qualified with SAFe-POPM certification. It is not easy to get the SAFe-
POPM certification, while certified with which can greatly impact the future of the candidates. Now, please take SAFe-POPM
practice torrent as your study material, and pass with it successfully. You can make a sound assessment before deciding to choose
our SAFe-POPM Test Pdf. SAFe-POPM firee demo is available for everyone. Our SAFe-POPM perp dumps are extremely
detailed and complete in all key points which will be in the real test. Believe us and you can easily pass by our SAFe-POPM exam
torrent.

To go beyond basic knowledge and truly excel, it is essential to utilize the Scrum Practice Test software. This SAFe-POPM
software offers a range of modes, allowing you to practice and sharpen your skills. By engaging in learning modes and SAFe-POPM
test modes, you can effectively enhance your understanding of the SAFe-POPM exam and build the confidence needed to succeed.
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In this rapid rhythm society, the competitions among talents are growing with each passing day, some job might ask more than one's
academic knowledge it might also require the professional Scrum certification and so on. It can't be denied that professional
certification is an efficient way for employees to show their personal SAFe Product Owner/Product Manager POPM (6.0) abilities.
In order to get more chances, more and more people tend to add shining points, for example a certification to their resumes. What
youneed to do first is to choose a right SAFe-POPM Exam Material, which will save your time and money in the preparation of the
SAFe-POPM exam Our SAFe-POPM latest questions is one of the most wonderful reviewing SAFe Product Owner/Product
Manager POPM (6.0) study training dumps in our industry, so choose us, and together we will make a brighter future.

Scrum SAFe-POPM Exam Syllabus Topics:

Topic Details

¢ Product Owner

¢ Product Management Roles and Responsibilities: It discusses Lean- Agile mindset, Value Streams, and
Topic 1 Product Owner

¢ Product Management Responsibilities.

e PI Execution: This topic discusses PO Sync, System Demo, Innovation and Planning Iteration, and Inspect
Topic 2 and Adapt.

¢ PI Planning Preparation: The topic focuses on Solution Vision, Customer-centric Features, PI Planning,
Topic 3 and ART Backlog,

¢ [ eadership for PI Planning: It delves into concepts of Team Kanban, Backlog Refinement, Iteration
Topic 4 Review, Iteration Planning, and Iteration Retrospective.

Scrum SAFe Product Owner/Product Manager POPM (6.0) Sample
Questions (Q21-Q26):

NEW QUESTION # 21
What are the minimum requirerents for a Feature?

A. Non-functional requirements, data models, and architecture
B. Acceptance criteria, data models, and priority

C. Benefit hypothesis, acceptance criteria, and priority

D. Name, benefit hypothesis, and acceptance criteria

Answer: D

Explanation:

Explanation

The minimum requirements for a feature are a name, a benefit hypothesis, and acceptance criterial 2. A name is a brief and
descriptive phrase that summarizes the feature. A benefit hypothesis is a statement that describes the expected outcome and value of
the feature for the customer or user. Acceptance criteria are a set of conditions that the feature must satisfy to be accepted by the
customer or stakeholder12.

Some additional information that might be helpful for you are:

*The other options (A, C, and D) are not the minimum requirements for a feature, but rather additional or optional elements that may
be included m the feature definition.

*Data models are representations of the data structures and relationships that the feature requires or affects.

Data models are not mandatory for a feature, but they may be useful for complex or data-intensive features3.

*Priority is the relative importance or urgency of a feature compared to other features. Priority is not a requirement for a feature, but
it is a factor that influences the feature selection and sequencing4.

*Non-functional requirements (NFRs) are system qualities that guide the design of the solution and often serve as constraints across
the relevant backlogs. NFRs are not specific to a feature, but they may affect the feature implementation or testing.

* Architecture is the design and structure of the system that supports the solution. Architecture is not a requirement for a feature, but
it is an enabler that facilitates the feature delivery.
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NEW QUESTION # 22
What is one strategy for managing complex critical path challenges?

A. Adjust work between teans or split Features and Stories

B. Distribute work to other teams

C. Allocate work between teans based on forecasted capacity
D. Sequence work to elimmnate same Iteration dependencies

Answer: A

Explanation:

One effective strategy for managing complex critical path challenges in SAFe is to adjust the allocation of work between teams or to
split features and stories. This approach allows for more flexibility in managing dependencies and workload distribution, ensuring that
tearms can adapt to changes and maintain progress on the critical path.

The strategy is aligned with the principles of SAFe, which emphasize decentralization of decision-making and enabling teams to
manage their own workloads effectively

NEW QUESTION # 23
Ina 12-week PI, how often does the Innovation and Planning (IP) Iteration occur?

A. Once per year

B. Every two PIs

C. Every two Iterations
D. Every quarter

Answer: D

Explanation:

The Innovation and Planning (IP) Iteration is a unique, dedicated iteration that occurs every Program Increment (PI). APl is a
timebox of 8 to 12 weeks, during which an Agile Release Train (ART) delivers incremental value in the form of working, tested
software and systems. Therefore, in a 12-week PI, the IP Iteration occurs every quarter

NEW QUESTION # 24
What is one input to the Vision?

A. Customer feedback
B. Team topologies

C. Portfolio Backlog
D. Feature context

Answer: A

Explanation:

Explanation

One input to the Vision is customer feedback. Customer feedback is the information and opinions that customers and stakeholders
provide about the solution, its features, and its value proposition]. Customer feedback helps to validate the assumptions, test the
hypotheses, and measure the satisfaction of the solution2.

Customer feedback also helps to identify the needs, preferences, and expectations of the customers and stakeholders, which are
essential for defining and communicating the Vision3. The Vision is a description of the fiture state of the solution under
development, and it reflects the problem(s) that the solution will solve and the benefits that it will deliver4.

References:

*Customer Feedback - Scaled Agile Framework

*Continuous Exploration - Scaled Agile Framework

*Solution Vision - Scaled Agile Framework

*Vision - Scaled Agile Framework

NEW QUESTION # 25
Which statement describes a mitigated ART PI Risk?



A. There is a strategy to adjust the plan as necessary

B. The risk has been addressed and is no longer a concern

C. Someone has taken the responsibility of the risk

D. Nothing more can be done, so if a risk occurs, release may be compromised

Answer: A

Explanation:

Explanation

A mitigated ART PI Risk is one that has an agreed-upon plan for alleviation, which may involve changing the scope, schedule, or
resources of the PI. This reduces the impact or likelihood of the risk, but does not eliminate it completely

NEW QUESTION # 26
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