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Scrum Professional Scrum Master I Sample Questions (Q94-Q99):

NEW QUESTION # 94
Cross-functional teans are optimized to work on one technical layer of a systemonly (e.g. GUI, database, middle tier, interfaces).

o A False
o B. True

Answer: A

Explanation:
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NEW QUESTION # 95
Which statement best describes the Sprint Review?

e ATt is when the Scrum Team and stakeholders inspect the outcome of a Sprint and figure out what to do next.

¢ B. It is used to congratulate the Development Team if it did what it forecast, or to punish the Development Team if it failed to
meet its forecast.

e C. It is a mechanismto control the Development Team's activities during a Sprint.

e D. Itis a demo at the end of the Sprint for everyone in the organization to check on the work done.

Answer: A

Explanation:

The correct answer is D, because this statement best describes the Sprint Review. The Scrum Guide states that

"a Sprint Review is held at the end of the Sprint to inspect the Increment and adapt the Product Backlog if needed. During the Sprint
Review, the Scrum Team and stakeholders collaborate about what was done in the Sprint." Therefore, the Sprint Review is when
the Scrum Team and stakeholders inspect the outcome of a Sprint and figure out what to do next.

NEW QUESTION # 96
A Scrum Master is essentially the same thing as a traditional PM (Project Manager).

o A True
e B. False

Answer: A

NEW QUESTION # 97
Which statement best describes the Sprint Backlog as outcome of the Sprint Planning?

A. Each task is estimated in hours.

B. It is the Development Team's plan for the Sprint.

C. Every item has a designated owner.

D. It is a conplete list of all work to be done ina Sprint.
E. It is ordered by the Product Owner.

Answer: B

Explanation:

The Sprint Backlog is the Development Team's plan for the Sprint, as stated in the Scrum Guide1: "The Sprint Backlog is a plan with
enough detail that changes in progress can be understood in the Daily Scrum The Development Team modifies the Sprint Backlog
throughout the Sprint, and the Sprint Backlog emerges during the Sprint."

NEW QUESTION # 98
Which Scrum Value is affected by a lack of trust in the Scrum Team?

A. Openness

B. Focus

C. Commitment.
D. All of the above
E. Respect

F. Courage

Answer: D

Explanation:
The correct answer is F, because all of the Scrum Values are affected by a lack of trust in the Scrum Team. Trust is essential for the
Scrum Team to work effectively and deliver value. Without trust, the Scrum Team may lose focus, respect, openness, courage, and
commitment.
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