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Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

Topic 2

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 3

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 4

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 5

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 6

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 7

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

Topic 8

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 9

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 10

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.
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Q76):
NEW QUESTION # 71 
What are the SAFe Core Values that typically resonate with executives when talking about SAFe?

A. Built-in Quality, program execution, alignment, transparency.
B. Lean Leadership, Built-in Quality, Agile Architecture, product flow.
C. Built-in Quality, cadence, synchronization, trust.
D. Empowerment, self-managing teams, decentralization of control, value.

Answer: A

Explanation:
SAFe defines four Core Values: Alignment, Built-in Quality, Transparency, and Program Execution. These values help executives
understand the framework's foundation and address concerns about consistent delivery, quality, trust, and business alignment.
"SAFe's four core values are: Alignment, Built-in Quality, Transparency, and Program Execution." (Source: SAFe 6.0 Framework:
Core Values; SPC 6.0 Guide, "Becoming a Lean-Agile Leader")

NEW QUESTION # 72 
(Select 2) What are the characteristics of queues and backlogs?

A. Queues are processed in the order in which items are entered.
B. Queues are continuously refined and cannot be re-prioritized.
C. Backlogs are continuously refined and can be re-prioritized.
D. Backlog items are estimated; queues are not.

Answer: A,C

Explanation:
A). Queues are typically processed first-in, first-out (FIFO), meaning in the order items are entered.
B). Backlogs in SAFe are actively managed and continuously re-prioritized and refined to ensure the most valuable work is always
ready for selection.
"Backlogs are prioritized lists of work that are actively refined, while queues generally operate in a FIFO manner and are not
reprioritized." (Source: SAFe 6.0 Framework: Backlog Management, Principle #6)

NEW QUESTION # 73 
What is one aspect of the Lean Governance dimension of Lean Portfolio Management?

A. Maintain a portfolio vision
B. Coordinate Value Streams
C. Establish Lean budgets and guardrails
D. Coordinate continuous compliance

Answer: C

Explanation:
Lean Governance is one of the three dimensions of Lean Portfolio Management in SAFe 6.0. Establishing Lean budgets and
guardrails is specifically mentioned as a responsibility within Lean Governance, helping organizations align strategy and execution,
ensure funding to value streams, and maintain compliance without excess central control.
References:
SAFe 6.0, "Lean Portfolio Management" article
SPC 6.0 Guide, "Exploring Lean Portfolio Management" module

NEW QUESTION # 74 
ARTs that consist only of Feature teams do not require an Architectural Runway.

A. True
B. False



Answer: B

NEW QUESTION # 75 
The User Experience (UX) team does not believe in Agile development. They say, "We have to understand the full behavior of the
eventual system in order to be able to define an effective user experience. We don't work in timeboxes.
How would you respond?

A. Since the team is working in timeboxes, this has been proven to be the most effective way to implement the user
experience.
B. User experience is indeed a different concept and the team should be exempt from working in Iterations.
C. Just like system architecture, the entire user experience should be fully designed before an implementation.
D. It's important to have an overall user experience vision before implementation, but the vision can be implemented iteratively
for early feedback.

Answer: D

Explanation:
SAFe recognizes the importance of an overarching UX vision but emphasizes that implementing this vision iteratively-just like
architecture-is critical. This enables fast feedback and adaptation based on user needs and evolving solution context. UX is not
exempt from Agile principles; rather, UX design and research should proceed collaboratively with incremental delivery.
"While a UX vision is important, Agile teams work best when they implement that vision incrementally, with each iteration providing
feedback to enhance the user experience." (Source: SAFe 6.0 Framework: Agile Teams and UX; SPC 6.0 Guide, "Building
Solutions with Agile Product Delivery")
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