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Welche Schulungsunterlagen zur Scrum PSPO-1 Zertifizierungspriifung sind die zuverlissigste unten zahlreichen Webseiten?
Selbstvertsandlich sind die Lehrbiicher von EchteFrage die genauigste. EchteFrage verfligt tiber professionelle ausgebildete
Arbeitnehmer, Zertifizierungsexperten, Techniker sowie Sprachmaster, sie erforschen stindig die neuesten Scrum PSPO-I Priifing
und aktualisieren sie. Deswegen kénnen Sie ganz beruhigt unsere Schulungsunterlagen zur Scrum PSPO-1 Zertifizierungspriifing
benutzen, und wir versprechen Thnen, dass Sie die Scrum PSPO-1 Zertifizierungspriifung bestimmt bestehen konnen.

Die PSPO-I-Zertifizierungspriifing von Scrum Professional Scrum Product Owner (PSPO-I) soll das Wissen einer Person tiber
Scrum, agile Entwickungsprinzipien und Produktbesitzer testen. Diese Zertifizierung richtet sich an diejenigen, die thr Verstindnis flir
die Rolle des Produktbesitzers in Scrum und ihre Fahigkeit, einen Produktriickstand eftektiv zu verwalten und zu priorisieren,
nachweisen.
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¢ Understanding and Applying the Scrum Framework: This topic encompasses the core principles and

practices of the Scrum framework. It includes sub-topics such as Empiricism, which forns the foundation
Thema 1 of Scrum, as well as the roles, events, and artifacts that comprise the Scrum Team's journey towards a
finished product.

¢ Managing Products with Agility: This topic covers the strategic and tactical aspects of product management

n an agile context. Sub-topics like Forecasting & Release Planning, Product Vision, and Product Backlog
Therma 2 Management showcase the importance of aligning product development with business strategy while also
considering stakeholders and customers.

¢ Developing People and Teamns: It focuses on the human aspect of agile development, specifically the
Therm 3 cultivation of self-managing teams. It delves into the practices and principles that empower teams to reach
their full potential and work effectively together.
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PSPO-I Mit Hilfe von uns konnen Sie bedeutendes Zertifikat der PSPO-I
einfach erhalten!

Wir hoffen, dass sich alle Threr in der Scrum PSPO-I Priifungssoftware gesetzten Erwartungen erfiillen konnen. Die Vollstindigkeit
und Autoritit der Test-Bank, Vielfiltigkeit der Versionen von Unterlagen---- Es gibt 3 Versionen, nimlich PDF, Online Test Engine
und Practice Testing Engine, und auch die kostenlose Demo und einjghrige Aktualisierung der Scrum PSPO-I Software, alles enthélt
unsere herzlichste Anstrengungen!

Scrum Professional Scrum Product Owner I PSPO-I Priifungsfragen mit
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37. Frage

A Scrum Team has been working on a product for 9 Sprints. A new Product Owner who is new to Scrum joins the team and
understands she is accountable for the Product Backlog. However, she is unsure about the purpose of the Product Backlog. She has
read that the Product Backlog should be a list of all user features for the product. She goes to the Scrum Master asking where to put
the other types of requirements that are going to be taken into account. Are all of the following types of requirements acceptable on
a Product Backlog?

* Stability requirements

* Performance requirements

* Product Functionality

* Docurmentation

* Fixes

(choose the best answer)

e A Yes, they all belong on the Product Backlog, The Product Backlog is supposed to be the "single source of truth" for all the
work for the product.

¢ B. No. Product Backlog is a tool for the Product Owner. The Product Owner represents the users and stakeholders. Other
types of requirements should be managed

Antwort: A

Begrindung;

separately by the Developers. They are not the Product Owner’s concern.

Explanation:

The Product Backlog is an ordered list of everything that is known to be needed in the product. It is the single source of truth for the
Scrum Team and the stakeholders. It contains all the requirements, features, finctions, enhancements, fixes, and anything else that
can deliver value to the customers and users of the product.

All types of requirements are acceptable on a Product Backlog, as long as they are aligned with the product vision and goals, and
they are transparent, clear, and valuable. The Product Backlog can include stability requirements, performance requirements,
product functionality, documentation, fixes, or any other aspects that contribute to the quality and usability of the product.

The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. The Product
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Owner is responsible for managing and refining the Product Backlog, collaborating with the stakeholders and the Developers, and
ordering the items in a way that best achieves goals and missions. The Product Owner represents the interests of everyone with a
stake in the product and ensures that the Scrum Team works on the right things at the right time.

The Developers are accountable for creating a "Done" Increment that meets the Definition of Done each Sprint. The Developers are
responsible for planning and executing the Sprint Backlog, designing and building the product functionality, testing and improving the
product quality, and delivering a potentially releasable Increment. The Developers work closely with the Product Owner to
understand and clarify the Product Backlog iters, provide feedback and estimates, and suggest improvements and innovations.
Reference:

Scrum Guide: httpsz//www.scrumguides.org/scrum-guide. html

Product Backlog; https//www.scrum.org/resources/what-is-a-product-backlog

38. Frage
Which of the following are criteria to order Product Backlog items?
(choose all that apply)

A. Value of Product Backlog itemrs.

B. All of the above.

C. Dependencies between Product Backlog items.
D. Dependencies to other products.

E. The availability of the Scrum Master.

Antwort: A,C,D

Begrindung;

Explanation

The Product Owner orders the Product Backlog items according to various criteria, such as:

* The value of Product Backlog items. The Product Owner aims to maximize the value of the product and

* the work of the Scrum Team. Therefore, they prioritize the iterms that deliver the most value to the stakeholders and the users,
considering factors such as customer satisfaction, market share, revenue, social impact, etc.

* The dependencies between Product Backlog items. The Product Owner tries to minimize the dependencies between items, as they
may create complexity, uncertainty, and risk. Therefore, they order the items in a way that reduces or eliminates the dependencies,
or resolves them as early as possible.

* The dependencies to other products. The Product Owner also considers the dependencies that the product has to other products,
such as platforns, frameworks, libraries, services, etc. Therefore, they order the items in a way that aligns with the availability and
compatibility of those products.

References:

* Scrum Guide 2020, page 11: "The Product Owner is accountable for effective Product Backlog management, which includes ...
ordering Product Backlog itens; and, ensuring that the Product Backlog is transparent, visible and understood."

* Scrum Guide 2020, page 11: "The ordering of the items in the Product Backlog is the sole responsibility of the Product Owner.
They order Product Backlog iters to best achieve goals and missions."

* Scrum Guide 2020, page 11: "Higher ordered Product Backlog itens are clearer and more refined than lower ordered ones."

39. Frage

Which two things are appropriate for a Scrum Master to do, if the Scrum Team does not have the tools and environment to
completely finish each selected Product Backlog item?

(choose the best two answers)

e A. Coach the Scrum Teamto improve its skills, tools and environment over time and adjust the Definition of Done
accordingly.

B. Declare the Scrum Team not ready for Scrum

C. Encourage the Product Owner to accept partially done Increments until the situation improves.

D. Refocus the current Sprint on establishing the Scrum Team's environment instead of delivering an Increment.

E. Have the Scrum Team establish a Definition of Done that is actually possible to achieve given current circumstances.

Antwort: AJE

Begriindung;
Explanation
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The correct answers are A and D.

A: Coach the Scrum Team to improve its skills, tools and environment over time and adjust the Definition of Done accordingly. This
is an appropriate action for a Scrum Master, as it helps the Scrum Team to overcome the impediments that prevent them from
delivering a potentially releasable Increment. The Definition of Done should reflect the current reality of the Scrum Team, but also be
a source of continuous improvement12.

D: Have the Scrum Team establish a Definition of Done that is actually possible to achieve given current circunstances. This is also
an appropriate action for a Scrum Master, as it ensures that the Scrum Team has a clear and shared understanding of what it means
to complete a Product Backlog item. The Definition of Done should be realistic and achievable, but also challenging and
ambitious12.

B: Refocus the current Sprint on establishing the Scrum Team's environment instead of delivering an Increment. This is not an
appropriate action for a Scrum Master, as it violates the purpose of the Sprint, which is to deliver a valuable product Increment that
meets the Sprint Goal. The Scrum Team should not change the Sprint Goal or scope during the Sprint, unless the Product Owner
decides to cancel the Sprint3.

C: Encourage the Product Owner to accept partially done Increments until the situation improves. This is not an appropriate action
for a Scrum Master, as it compromises the quality and value of the product. The Product Owner should only accept Increments that
meet the Definition of Done and the acceptance criteria. Partially done Increments increase technical debt and risk, and reduce
transparency and feedback12.

E: Declare the Scrum Team not ready for Scrum. This is not an appropriate action for a Scrum Master, as it undermines the Scrum
values and principles. The Scrum Master should support the Scrum Team in adopting and applying Scrum, regardless of the
challenges and constraints they face. The Scrum Master should foster a culture of empiricism, self-organization, collaboration, and
continuous improvenment.

40. Frage
Which approach is best for Scrum Teamns in order to produce valuable Increments?
(choose the best answer)

A. Each Developer works on the component where they feel that they can contribute.
B. Each Scrum Team is accountable for developing functionality from beginning to end.
C. Each Scrum Team works on an independent set of components.

D. Each Scrum Member works only as an independent layer of the system.

Antwort: B

Begriindung;

The best approach for Scrum Teams to produce valuable Increments is to be accountable for developing finctionality from beginning
to end, as this enables them to deliver potentially releasable products that meet the definition of "Done". The Scrum Guide states that
"The Developers are the people in the Scrum Team that are committed to creating any aspect of a usable Increment each Sprint."1
This means that the Developers are not limited by the boundaries of components, layers, or technologies, but rather they collaborate
and coordinate to deliver a complete and integrated product that satisfies the Sprint Goal and the Product Owner's expectations.
Reference:

1: The Scrum Guide2, page 7

2: The Scrum Guide

41. Frage

All Scrum artifacts must be transparent to ensure sufficient accuracy of inspection. Which two measures ensure that the Product
Backlog is transparent?

(choose the best two answers)



A. The Product Backlog is managed using a web-based tool.
B. The Product Backlog only has work for the next 2 Sprints.
C. The Product Backlog is ordered.

D. Each Product Backlog item has a MoSCoW priority.

E. The Product Backlog is available to all stakeholders.

Antwort: CE

Begrindung;

Transparency is one of the three pillars of Scrum, along with inspection and adaptation. Transparency means that all aspects of the
Scrum process and the product are visible and understandable to everyone who needs to work on or with them. Transparency
enables effective inspection and adaptation, which are essential for delivering valuable products and improving the Scrum Team's
performance.

All Scrum artifacts must be transparent to ensure sufficient accuracy of inspection. Scrum artifacts include the Product Backlog, the
Sprint Backlog, and the Increment. The Product Backlog is an ordered list of everything that is known to be needed in the product.
It is the single source of truth for the Scrum Team and the stakeholders. It contains all the requirements, features, finctions,
enhancements, fixes, and anything else that can deliver value to the customers and users of the product.

Two measures that ensure that the Product Backlog is transparent are:

The Product Backlog is ordered: The Product Owner orders the items in the Product Backlog based on factors such as value, risk,
priority, dependency, feedback, or market conditions. The order of the Product Backlog items provides a clear and consistent
indication of what is most important and urgent for the product. The order of the Product Backlog items also helps the Scrum Team
and the stakeholders to plan and forecast effectively.

The Product Backlog is available to all stakeholders: The Product Owner makes the Product Backlog visible and accessible to
everyone who has a stake in the product, such as customers, users, sponsors, managers, or other teams. The availability of the
Product Backlog enables transparency, collaboration, feedback, and alignment among all parties involved in the product
development.

The other options are not valid or relevant measures to ensure that the Product Backlog is transparent. They are either too
restrictive, arbitrary, or unrelated to the Product Backlog's transparency. They are:

Each Product Backlog item has a MoSCoW priority: MoSCoW is a technique for prioritizing requirements based on their
importance: Must have, Should have, Could have, or Won't have. While this technique can be useful for some products or contexts,
it is not a mandatory or universal way to order the Product Backlog itens. The Product Owner may use other factors or methods to
order the Product Backlog iters based on their value and relevance for the product.

The Product Backlog only has work for the next 2 Sprints: This is a too limiting and unrealistic measure for the Product Backlog,
The Product Backlog should contain all the work that is known to be needed in the product, not just for the next 2 Sprints. The
Product Backlog is a living artifact that evolves as the product and the market change. The Product Owner should continuously
refine and update the Product Backlog to reflect the current and future needs and expectations of the customers and users.

The Product Backlog is managed using a web-based tool: This is an irrelevant measure for the Product Backlog's transparency. The
Product Owner can use any tool or format to manage the Product Backlog, as long as it is clear, concise, and valuable. The tool or
format does not affect the transparency of the Product Backlog itself. What matters more is how the Product Owner communicates
and collaborates with the Scrum Team and the stakeholders using the Product Backlog.

Reference:

Scrum Guide: https://www.scrumguides.org/scrum-guide. html

Transparency: httpsz//www.scrum.org/resources/blog/transparency-scrum-value Product Backlog;
https//www.scrum.org/resources/what-is-a-product-backlog MoSCoW: https//www.agilealliance.org/glossary/moscow/
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