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Our PSPO-II exam questions have a 99% pass rate. What does this mean? As long as you purchase our PSPO-II exam sinmulating
and you are able to persist in your studies, you can basically pass the exam. This passing rate is not what we say out of thin air. This
is the value we obtained from analyzing all the users' examresults. It can be said that choosing PSPO-1I study engine is your first
step to pass the exam. Don't hesitate, just buy our PSPO-II practice engine and you will succeed easily!

Scrum PSPO-II (Professional Scrum Product Owner II) Certification Exam is an advanced level certification exam designed for
product owners who wish to validate their expertise and knowledge in Scrum methodology. Professional Scrum Product Owner 11
certification exam is a globally recognized certification that opens up new career opportunities for product owners in various
industries. The PSPO-II certification exam is designed to test the product owner's ability to manage complex product development
projects, prioritize product backlogs, and maximize the value of the product.

Scrum PSPO-II: Professional Scrum Product Owner 11 Exam s a comprehensive test designed to validate a candidate's
understanding of the Scrum framework and their ability to apply it to real-world scenarios. It is the second level of certification for
Scrum Product Owners and is ideal for those who have already passed the Scrum PSPO-I exam and are looking to firther enhance
their skills and knowledge.
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Nowadays, our learing methods become more and more convenient. Advances in technology allow us to learn freely on mobile
devices. However, we understand that some candidates are still more accustomed to the paper, so our PSPO-II study materials
provide customers with a variety of versions to facilitate your learning process: the PDF, Software and APP online. These three
versions of our PSPO-II Practice Engine can provide you study on all conditions. Come and buy our PSPO-II exam guide!

Scrum Professional Scrum Product Owner II Sample Questions (Q59-Q64):

NEW QUESTION # 59
‘Which approaches could help the Product Owner reduce waste in managing Product Backlog (choose the best two answers).

A. Create another Product Backlog dedicated to Product Backlog Items that are near the top.
B. Describe the Product Backlog Itemin a precise, explicit way as expected outcomnes.

C. Only write full details for Product Backlog Itens that are near the top of the Product Backlog
D. Delegate 50% of the total amount of Product Backlog Itens to the Developers.

Answer: B,C

NEW QUESTION # 60

The Developers inform the Product Owner during the Sprint that they are not likely to complete everything they forecasted. What
would you expect a Product Owner to do?

(choose the best answer)
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A. Inform management that more resources are needed.

B. Change the Sprint Goal to match what the Developers can deliver.

C. Skip Product Backlog refinement activities.

D. End the Sprint, since the goal cannot be achieved.

E. Reduce the scope of the Sprint, if possible, to still meet the Sprint Goal.

Answer: E

Explanation:

According to the Professional Scrum Product Owner II certification guide1, the Product Owner is accountable for maximizing the
value of the product resulting from the work of the Scrum Team. This means that the Product Owner should collaborate with the
Developers and the Scrum Master to find the best way to deliver value in the current Sprint, even if the initial forecast is not met. The
Product Owner should not change or abandon the Sprint Goal, as it is a commitment made by the Scrum Team during Sprint
Planning, The Product Owner should also not skip Product Backlog refinement activities, as they are essential for preparing the
Product Backlog for future Sprints. The Product Owner should not end the Sprint prematurely, as it may cause more disruption and
waste than delivering a potentially releasable Increment. The Product Owner should not inform management that more resources are
needed, as it may imply that the Scrum Team is not self-organizing and cross-fimctional. The Product Owner should respect the
Developers' autonomy and professionalism and support them in finding the best solution to the problem. Therefore, the best answer
is to reduce the scope of the Sprint, if possible, to still meet the Sprint Goal. This means that the Product Owner and the Developers
should negotiate the scope of the Sprint Backlog within the Sprint, removing or adding Product Backlog items that are aligned with
the Sprint Goal and the value delivery. References: 1: Professional Scrum Product Owner 11 Certification | Scrumorg

NEW QUESTION # 61
When an Increment is considered valuable? (choose the best two answers)

A. It increases customer satisfaction

B. It is delivered before the deadline

C. It reduce long-term operational costs.

D. It includes all the features that the Product Owner expects

Answer: A,C

NEW QUESTION # 62
Which activities will a Product Owner likely engage in during a Sprint?
(choose the best three answers)

A. Priorttize the Developer's tasks.

B. Gather nformation and opinions from stakeholders.

C. Answer questions from the Developers about items in the current Sprint.
D. Update the Sprint burndown chart.

E. Run the Daily Scrum.

F. Reorder itens in the Product Backlog,

Answer: B,C,F

Explanation:

A: Reorder items in the Product Backlog: The Product Owner is responsible for ordering the Product Backlog to maximize value12.
B: Answer questions from the Developers about itens in the current Sprint: The Product Owner is engaged throughout the sprint,
answering questions on how things are supposed to function & look4.

E: Gather information and opinions from stakeholders: Gathering information and opinions from stakeholders is a key activity for the
Product Owner, as it helps in understanding the value and ordering the Product Backlog

NEW QUESTION # 63
‘Which of the following statements about the Product Backlog are true?
(choose the best two answers)

e A. Only the Product Owner can place itens on the Product Backlog,
e B. All Product Backlog itens must be identified before the first Sprint begins.



C. The Product Backlog is ordered by the Product Owner.

D. All Product Backlog items must be expressed as user stories.

E. The Product Backlog should be visible to the Scrum Team and stakeholders.

F. The Product Backlog represents the mput of all stakeholders and eliminates any

Answer: C.E

Explanation:

need for the Developers to speak to stakeholders.

Explanation:

The Product Backlog is an ordered list of what is needed to improve the product, and it is the single source of work undertaken by
the Scrum Team. The Product Owner is responsible for ordering the Product Backlog itens by value, risk, priority, and
dependencies. The Product Backlog should be transparent and accessible to the Scrum Team and the stakeholders, so that
everyone can understand the scope and progress of the product development. Therefore, options A and B are true statements about
the Product Backlog,

Option C is not true because the Product Backlog items can be expressed in various formats, such as user stories, use cases,
scenarios, or any other way that clearly conveys the intent and value of the item. User stories are a common and useful technique,
but not a mandatory one.

Option D is not true because the Product Backlog is not a fixed and complete specification of the product, but rather an emergent
and dynamic artifact that evolves over time. The Product Backlog items are refined and clarified by the Product Owner and the
Developers throughout the product development process, and new items can be added or removed as needed. The Product
Backlog does not need to be filly defined before the first Sprint begins, but only enough to support the first Sprint Planning,

Option E is not true because the Product Owner is not the only source of ideas and requirements for the product. The Product
Owner collaborates with the Developers and the stakeholders to discover, validate, and prioritize the Product Backlog iterns. The
Product Owner may delegate the authority to add iters to the Product Backlog to others, but remains accountable for the ordering
and the value of the Product Backlog.

Option F is not true because the Product Backlog does not replace the communication and collaboration between the Developers
and the stakeholders. The Product Backlog represents the input of all stakeholders, but it is not a substitute for direct feedback and
interaction. The Developers need to engage with the stakeholders to understand their needs, expectations, and feedback, and to
deliver a valuable product increment that meets the Sprint Goal and the Definition of Done. Reference:

Professional Scrum Product Owner II Assessment

Understanding and Applying the Scrum Framework

Managing Products with Agility

[What is a Product Backlog?]

[Product Backlog Explained]

NEW QUESTION # 64

Every day is new beginning; we will have a good mood. Hot and outstanding IT certification will be a good beginning for your IT
career road. Scrum PSPO-II current exam content will be a strong helper for you. If you want to realize your dream and get a
certification, PassCollection provide the best valid Scrum PSPO-II Current Exam Content materials to help you pass tests. And you
will have a great progress in a short time.
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