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Are you considering the questions that how you can pass the COBIT-2019 exam and get a certificate? The best answer is to
download and learn our COBIT-2019 quiz torrent. Our COBIT-2019 exam questions will help you get what you want in a short
time. You just need little time to download and install it after you purchase our COBIT-2019 training prep, then you just need spend
about 20~30 hours to learn it. We are glad that you are going to spare your precious time to have a look to our COBIT-2019 exam
guide.

The COBIT-2019 certification exam is designed to test an individual's knowledge and understanding of the COBIT 2019
framework. COBIT-2019 exam consists of multiple-choice questions that cover various topics such as the COBIT 2019 principles,
governance system, and implementation guidelines. COBIT-2019 Exam is conducted online and can be taken by anyone who has
completed the COBIT 2019 foundation course.

>> COBIT-2019 Test Cram Review <<

Latest Test COBIT-2019 Simulations & COBIT-2019 Valid Test Tips
The price for COBIT-2019 training materials is quite reasonable, and no matter you are a student or you are an employee at school,
you can afford it. COBIT-2019 exam dumps are edited by experienced experts, therefore the quality can be guaranteed. COBIT-
2019 training materials contain both questions and answers, and it’s convenient for you to check the answers after finish practicing.
In addition, COBIT-2019 Exam Dumps cover most knowledge points of the exam, and you can also improve your ability in the
process of learning.

ISACA COBIT 2019 Foundation Sample Questions (Q53-Q58):
NEW QUESTION # 53 
Which of the following is an important component for an enterprise strategy archetype of growth/acquisition as defined by COBIT
2019?

A. Services, infrastructure, and applications component
B. Important influence of culture and behavior component for innovation
C. Support for the portfolio management role with an investment office
D. Skills and competencies
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Answer: C

Explanation:
The enterprise strategy archetype is a design factor that describes how an enterprise uses information and technology to achieve its
goals and objectives. There are six enterprise strategy archetypes defined in COBIT
2019: growth/acquisition; operational excellence; customer intimacy; product leadership; data-driven; innovation-driven. Each
archetype has different implications for the governance and management of information and technology in terms of focus areas,
processes, practices, roles, structures, and metrics. One of the important components for an enterprise strategy archetype of
growth/acquisition is support for the portfolio management role with an investment office. Growth/acquisition is a strategy archetype
that emphasizes expanding market share, revenue, customer base, or product range through organic growth or acquisition of other
businesses or assets. This strategy archetype requires effective portfolio management of information and technology investments and
initiatives that support business growth or acquisition objectives.
Portfolio management involves selecting, prioritizing, balancing, monitoring, evaluating, and optimizing information and technology
investments and initiatives based on their alignment with business strategy, value delivery potential, risk exposure, resource
availability, interdependencies, etc. Portfolio management also involves ensuring that information and technology investments and
initiatives are integrated with business processes, systems, structures, culture, etc., especially in case of mergers or acquisitions.
Support for the portfolio management role with an investment office means providing a dedicated function or unit that assists the
portfolio manager in performing portfolio management activities such as planning, analysis, decision making, reporting, etc., as well as
providing guidance, tools, methods, frameworks, standards, best practices etc., for portfolio management5 References: 5: COBIT
2019 Design Guide: page 35-36 : COBIT 2019 Process Reference Guide: page 59-61

NEW QUESTION # 54 
l&T-related issues should be considered as part of the design factors for a governance system in order to manage:

A. risks that have a high probability.
B. risks that have a high impact.
C. risks that could materialize.
D. risks that have already materialized.

Answer: B

Explanation:
Explanation
IT-related issues should be considered as part of the design factors for a governance system in order to manage risks that have a
high impact. Design factors are the characteristics of the enterprise that influence the design and operation of a governance system,
such as size, industry, culture, strategy, etc. IT-related issues are one of the 11 design factors defined in COBIT 2019, and they
refer to the specific challenges or opportunities that arise from the use of information and technology in the enterprise, such as
cybersecurity, digital transformation, innovation, etc. These issues may pose significant risks to the enterprise's objectives,
performance, or reputation, and therefore need to be addressed by the governance system. The answer is based on the COBIT
2019 Design Guide1, page 15. References: 1: COBIT 2019 Design Guide | Digital | English.

NEW QUESTION # 55 
Which of the following criteria must be met for a process to meet a higher capability level?

A. Capability is demonstrated on the most relevant process activities.
B. All activities of that level are successfully performed.
C. An identified subset of the activities of that level can be executed effectively.

Answer: B

NEW QUESTION # 56 
Who is responsible for the oversight of structures and mechanisms that drive enterprise governance of information and technology
(EGIT)?

A. The board
B. Individual business units
C. External regulators



Answer: A

Explanation:
The responsibility for overseeing EGIT structures lies with the board, according to COBIT 2019. The board ensures that the
enterprise's IT governance aligns with strategic objectives, monitors compliance, and oversees risk management. This aligns with the
Evaluate, Direct, and Monitor (EDM) domain, which assigns the board the role of setting direction, making high-level decisions, and
assessing IT governance effectiveness to align with overall enterprise strategy.

NEW QUESTION # 57 
When considering the IT implementation methods design factor, and the design factor value is DevOps, which of the following
should be a management objective priority?

A. Managed solution identification and build (BAI03)
B. Managed change acceptance and transitioning (BAI07)
C. Managed availability and capacity (BAI04)
D. Managed service requests and incidents (DSS02)

Answer: A

Explanation:
The IT implementation methods design factor describes how an enterprise develops, delivers, and maintains its IT solutions. DevOps
is an IT implementation method that emphasizes collaboration, automation, integration, and feedback between the development and
operations teams throughout the software development life cycle. One of the management objectives that should be prioritized when
using DevOps is managed solution identification and build (BAI03), which involves defining, designing, building, testing, and
deploying IT solutions that meet stakeholder requirements and expectations. This management objective supports the DevOps
principles of continuous delivery, continuous integration, continuous testing, and continuous deployment, which aim to deliver high-
quality IT solutions faster and more reliably.
References: : COBIT 2019 Design Guide, page 43-45 : COBIT 2019 Process Reference Guide, page 67-69

NEW QUESTION # 58
......

There are only key points in our COBIT-2019 training materials. From the experience of our former customers, you can finish
practicing all the contents in our COBIT-2019 guide quiz within 20 to 30 hours, which is enough for you to pass the COBIT-2019
Exam as well as get the related certification. That is to say, you can pass the COBIT-2019 exam as well as getting the related
certification only with the minimum of time and efforts under the guidance of our study prep.
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