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Al Strategy and Adoption Roadmap Design: Teaches how to define an Al strategy aligned with business
goals and governance requirements, then build a prioritized roadmap with dependency mapping, operating
models, and clearly defined roles.

fEY 72

Organizational Readiness and Al Maturity Assessment: Covers how to evaluate an organization's readiness
for Al adoption across strategy, data, technology, workforce, and culture, using maturity models to
benchmark capabilities and surface adoption risks and gaps.

feEY 73

Governance, Ethics and Responsible Al in Adoption: Guides practitioners in establishing Al governance
policies, implementing ethical practices with bias awareness, and navigating compliance and regulatory
frameworks to ensure responsible and auditable Al use.

fEy 74

Al Fundamentals for Business Adoption: Builds a working understanding of core Al concepts — ML,
deep learning, generative Al, and agents — and how they differ from traditional automation and analytics,
including the Al project life cycle, MLOps, and emerging enterprise trends.

FEY 75

Change Management and Al Enablement: Addresses leading workforce transitions through Al adoption by
applying change management frameworks such as ADKAR and Kotter, building Al literacy programs, and
embedding Al into organizational culture and daily operations.



https://www.passtest.jp/312-41-exam.html

¢ Sustaining Al Transformation and Continuous Improvement: Addresses how to embed Al into core
FEY 26 business operations for the long term by building leadership, adaptive governance, and a continuous
improvement culture that keeps pace with evolving Al technologies.
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A decision-support system is used across several organizational environments to inform outcomes that affect different population
groups. Post-deployment analysis reveals consistent differences in outcomes across groups, even though the system operates as
designed. Further examination shows that the data used during development reflected historical patterns that were uneven across
those groups. Before drawing conclusions or proposing next steps, reviewers must correctly mnterpret the underlying reason for the
observed behavior. Which Al failure mode best explains outcome patterns that arise from historical data reflecting existing structural
imbalances?

e A Overfitting
¢ B. Edge case failures
e (. Bias and fairness issues

e D. Data drift
EfE: C
it

This scenario describes a classic case of algorithmic bias rooted in historical data. The system s fimctioning correctly froma
technical standpoint, but the training data reflects existing societal or structural inequalities, which are then reproduced in the model's
outpus.

Bias and fairness issues occur when:

Training data contains imbalances across demographic or population groups Historical patterns encode discrimination or unequal
access/opportunity The model learns and perpetuates these patterns in predictions or decisions This leads to systematic differences
in outcomes, even without explicit errors in the algorithm.

Other options are not appropriate:

Overfitting relates to memorizing training data and poor generalization, not systemic group disparities Data drift refers to changes in
data distribution over time after deployment Edge case failures involve rare or unusual scenarios, not consistent group-level
differences CAIPM governance principles emphasize that identifying bias requires understanding data provenance and historical
context, not just model performance metrics.

Therefore, the correct answer is Bias and faimess issues, as it directly explains outcome disparities driven by structural imbalances in
historical data.

HH #51

As part of a pre-deployment readiness gate, an Al program undergoes a mandatory operational review. The review focuses on
whether data entering the Al environment meets internal quality, formatting, and compliance expectations before being approved for
use.

During this checkpoint, leadership notes that ncoming datasets must be standardized, cleansed, and adjusted to remove or protect
restricted information prior to any Al processing. The oversight team asks which part of the data pipeline is accountable for
enforcing these requirements before data is made available downstream. Which data pipeline component is responsible for applying
these data readiness and compliance controls?
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A. Orchestrate
B. Load

C. Transform
D. Extract

Ef: C
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Within the CAIPM framework, data readiness and governance are critical components of Al system reliability and compliance. The
data pipeline is commonly structured into Extract, Transform, and Load (ETL) stages, each with distinct responsibilities. Among
these, the Transform stage is specifically responsible for preparing raw data for downstream use by applying business rules, data
quality checks, and conpliance controls.

In this scenario, the requirements include standardization, cleansing, formatting, and the removal or protection of restricted
information. These activities are core functions of the Transform phase. During transformation, data is validated, normalized,
enriched, anonymized, or masked as needed to meet regulatory and organizational standards. This ensures that only compliant, high-
quality data is passed into Al models or storage systens.

The Extract stage is limited to retrieving data from source systens without modification. The Load stage is responsible for storing
data into target systens but does not typically enforce data transformation logic. Orchestration manages workflow execution and
scheduling but does not directly apply data transformations.

CAIPM enphasizes that enforcing data quality and compliance controls early in the pipeline is essential to prevent downstream risks,
including model bias, regulatory violations, and operational failures. Therefore, the Transform component is the correct answer as it
is accountable for applying these readiness and compliance measures before data is used by Al systemns.

HP #52

An organization completes a limited pilot of an ternal Al assistant used by HR to respond to employee benefits queries. Pilot
metrics show strong engagement, stable uptime during business hours, and no material compliance findings. When reviewing the
transition from pilot to enterprise rollout, the Steering Committee identifies unresolved dependencies that extend beyond system
performance. Specifically, the handoff documentation does not define which finction is accountable for maintaining institutional
knowledge, how responsibility transfers during organizational changes, or which authority owns decision-making during service
disruptions outside standard operating windows. The committee concludes that while the system is technically viable and well-
received, approving scale would introduce unmanaged risk due to unclear ownership, escalation authority, and long-term control
structures. Which validation category addresses the absence of formally defined accountability, ownership, and decision authority
required to safely transition an Al system from pilot use to enterprise operation?

e A Predefined Authorization Criteria

¢ B. Governance and Control Validation
e C. Operational Readiness Check

e D. Cost and Consumption Assumptions

EfE: B

R

The scenario highlights a non-technical risk that prevents scaling: the absence of clearly defined ownership, accountability, and
decision authority structures. Even though the system performs well technically, enterprise rollout requires formal governance
structures to ensure safe and controlled operations.

This aligns with Governance and Control Validation, which focuses on verifying that:

Roles and responsibilities are clearly assigned

Decision rights and escalation paths are defined

Accountability for system behavior and outcomes is established

Long-term control mechanisis are in place

Without these elements, organizations risk operational ambiguity, delayed responses during incidents, and compliance exposure.
Other options are less relevant:

Predefined Authorization Criteria relates to approval thresholds, not ownership structures Cost and Consumption Assumptions focus
on financial planning Operational Readiness Check addresses system deployment preparedness but does not fully cover governance
authority gaps CAIPM emphasizes that successful transition from pilot to scale requires not only technical validation but also robust
governance frameworks to manage accountability and control.

Therefore, the correct answer is Governance and Control Validation, as it directly addresses the identified gap in ownership and
authority.
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At LogiChain Worldwide, a global freight forwarding company, the Head of Sales Operations is reviewing the performance of the
current Al assistant used by the account management team. While the tool provides useful guidance on the next steps, the team has
raised concerns that it cannot take action on its own. Specifically, it is unable to update CRM records or schedule follow-up
meetings. The Head of Sales Operations is prioritizing the search for a new Al solution that can perform these tasks autonomously,
alleviating the burden on the team Which specific characteristic of a modern Al Copilot is the Head of Sales Operations seeking to
address this gap?

¢ A. Embedded deployment

® B. Action-oriented execution
¢ (. Natural Language Interface
e D. Context-aware retrieval

Ef#: B
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The key issue described is that the current Al assistant is advisory only-it provides recommendations but cannot execute tasks. The
organization now wants a solution that can take direct action, such as updating CRM systens and scheduling meetings, without
requiring manual intervention.

This requirement directly corresponds to action-oriented execution, a core capability of modern Al copilots. In CAIPM, this refers
to Al systens that:

Go beyond generating insights or suggestions

Integrate with enterprise systens (e.g., CRM, calendars, workflow tools) Trigger and perform actions autonomously or semi-
autonomously Reduce manual workload by executing tasks end-to-end Other options do not address the core gap:

Context-aware retrieval improves relevance of information but does not enable execution Natural Language Interface allows users to
mteract conversationally but still requires manual follow-through Embedded deployment refers to integration nto workflows but does
not guarantee autonomous action The scenario clearly emphasizes the need to move from decision support to task execution, which
is a defining evolution in Al copilots.

Therefore, the correct answer is Action-oriented execution, as it enables the Al system to perform real-world tasks autonomously
and close the gap identified by the team.

B #54

In a multinational company after deploying Al tools across muiltiple departments, leadership observes uneven productivity gains.
Some teams use Al efficiently, while others struggle to structure requests and repeatedly adjust prompts for routine activities such as
content drafting, document review, and meeting analysis. This inconsistency is slowing adoption and increasing time spent on trial-
and-error rather than task completion. Management wants an enablement method that helps users apply effective prompting
practices consistently during everyday work without requiring them to design request structures independently each time. Which
enablement approach aligns with this adoption objective?

A. Tterate

B. Set the role

C. Provide tenplates
D. Be specific

EfE: C

AR :

The scenario highlights a scalability and consistency challenge in user behavior. While some users are proficient, others struggle with
structuring prompts, leading to inefficiency and inconsistent outcomes. The organization's goal is to standardize effective prompting
practices without requiring users to repeatedly design prompts from scratch.

The most effective solution is to provide tenplates, which offer pre-structured prompts tailored to common tasks (e.g,, drafting
emails, summarizing documents, analyzing meetings). Templates reduce cognitive load, elimnate trial-and-error, and ensure
consistent quality across users and departments. They act as reusable frameworks that embed best practices directly into daily
workflows.

Other options are less suitable:

Iterate encourages refinement but does not reduce the mitial burden of prompt creation.

Set the role is a useful technique but does not provide full structured guidance.

Be specific improves prompt quality but still requires users to construct prompts independently.

CAIPM enphasizes that for enterprise adoption, organizations should operationalize best practices into reusable assets such as



templates, playbooks, and guided interfaces to ensure consistency and efficiency at scale.
Therefore, the correct answer is Provide templates, as it best supports consistent, scalable prompt usage across tears.

B #55
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