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assured that with The Open Group OGEA-101 exam dumps you will get everything thing that is mandatory to learn, prepare and
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The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

Topic 1
Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and
maintaining architecture repositories.

Topic 2

ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the
specific requirements for each ADM phase, including stakeholder identification and architecture scope
definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.
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Topic 3

Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with
business goals and drivers. This topic evaluates the skills in articulating a clear and compelling vision, a
necessary competency for successfully navigating the OGEA-101 Exam and implementing enterprise
architecture.

Topic 4

Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses
comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp
the method's iterative nature, which is vital for the OGEA-101 exam.

Topic 5

Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of
enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam.
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Exam OGEA-101 Simulations - OGEA-101 New APP Simulations
We are in a constant state of learning new knowledge, but also a process of constantly forgotten, we always learned then forget,
how to solve this problem, the answer is to have a good memory method, our OGEA-101 study materials will do well on this point.
Our OGEA-101 Study Materials have their own unique learning method, abandon the traditional rote learning, adopt diversified
memory patterns, such as the combination of text and graphics memory method, to distinguish between the memory of knowledge.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q84-Q89):
NEW QUESTION # 84 
Complete the sentence Business Transformation Readiness Assessment is_________________.

A. a joint effort between corporate staff lines of business and IT planners
B. to ensure the active support of powerful stakeholders
C. a way to put building blocks into context thereby supporting re-usable solutions
D. widely used to validate an architecture that is being developed

Answer: A

NEW QUESTION # 85 
Complete the sentence. The purpose of the Gap Analysis technique is to

A. determine service levels for the architecture
B. establish quality metrics for the architecture
C. identify nonfunctional requirements for the architecture
D. validate the architecture

Answer: D

Explanation:
Gap Analysis in TOGAF is a technique used to compare the baseline architecture (current state) with the target architecture (future
desired state). The output is a set of gaps, representing what is missing or what must change to move from baseline to target. These
gaps help validate that the target architecture is adequate: by identifying what is not addressed, architects can ensure that all required
functionality, constraints, and transformation paths are captured. In effect, Gap Analysis validates the architecture by exposing
omissions, inconsistencies, or unmet requirements between what is and what should be. It is not primarily about defining service
levels, nonfunctional requirements, or quality metrics (though it helps inform those). Rather, its main role is in validating and guiding
closure of architectural gaps.
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NEW QUESTION # 86 
Refer to the table below:

Which ADM Phase(s) does this describe?

A. Phase E
B. Phase F
C. Phase B, C and D
D. Phase A

Answer: B

NEW QUESTION # 87 
Which ADM Phase includes creation of an Enterprise Architecture Capability?

A. Preliminary Phase
B. Phase H
C. Phase A
D. Phase G

Answer: A

Explanation:
The Preliminary Phase is the phase in TOGAF where an organization establishes or enhances its Enterprise Architecture Capability.
This includes defining governance structures, roles, responsibilities, processes, tools, and architectural principles. The objective is to
prepare the organization to successfully execute the ADM.
Phase A focuses on Architecture Vision for a specific initiative, not on creating the overall EA capability.
Phase G deals with implementation governance, and Phase H focuses on architecture change management.
None of these phases are responsible for establishing the EA practice itself.
The Preliminary Phase answers foundational questions such as how architecture will be governed, who owns architecture decisions,
how compliance will be enforced, and how architecture work will be integrated with other organizational processes. Therefore,
creation of an Enterprise Architecture Capability clearly belongs to the Preliminary Phase.

NEW QUESTION # 88 
According to the TOGAF standard, what term describes an individual with an interest in a system?

A. lead architect
B. consumer
C. sponsor
D. stakeholder

Answer: D

Explanation:
According to the TOGAF Standard, 10th Edition, a stakeholder is "an individual with an interest in a system"
1. A stakeholder can be anyone who is affected by the system, or who can influence or be influenced by the system. Stakeholders
can have different roles, perspectives, and concerns regarding the system, and they can be internal or external to the organization.
Stakeholder management is a technique that helps to identify, analyze, and engage the stakeholders of an architecture project, and to
address their needs and expectations 2.



The other options are not correct, as they are not the term used by the TOGAF Standard to describe an individual with an interest in
a system. A consumer is "an individual or group that uses a product or service"
1. A lead architect is "an individual who is responsible for leading thedevelopment of an architecture" 1. A sponsor is "an individual
who provides funding and support for an architecture project" 1. References: 1:
TOGAF Standard, 10th Edition, Part I: Introduction, Chapter 3: Definitions. 2: TOGAF Standard, 10th Edition, Part III: ADM
Guidelines and Techniques, Chapter 24: Stakeholder Management.

NEW QUESTION # 89
......

Our OGEA-101 exam braindumps offer you a wide and full coverage of the keypoints on the career-oriented certification and help
you pass the exam without facing any difficulty. And you will find that the subject is well compiled to the content of the OGEA-101
training guide in our three different versions. They are the PDF, Software and APP online. The content of these versions is the same,
but the displays of our OGEA-101 learning questions are all different. You can choose the favorate one.
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