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SAP C_ACTIVATESD SAP Cartifled Assaciate - SAF Artlvale Project Manager

» A SAF Cloud ALM

= B. SAP Support Portal

= (. SAP Trapsformation Navigator
« . SAP Roadmap Viewer

IEMIA

LR ]
In which phase will the customer develop a preliminary strategy for building a target Operations and
Support organizaticnal madel?

« A Prepare phasa
= B, MHscover phase
» . Run phase

= [, Explore phase

IEMIN
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What is the difference botween the “New Implementation of SAP SMHANA Cloud, public edition®
and the "New Implementation of SAP SMHANA, private edition” transition paths? Note: There ane 2
correct answers to this question

= A, SAP SHHANA Cloud, public edition does NOT offier built-in capabilities for extensibility,

while SAP SMHANA Cloud, private edition offers a full devel nt
« B SAP SAAHANA Cl riviite edition Impl I I and SAP
SMHANA C o adition wses SAP O

= O.5AP 5/4H o, private edition is o i services and with

embedded implementation services from SAP

« In U s of SAP SMHANA Cloud, pablic edition are based on SAF Umelines, and upgrades
of 54 AMNA Cloud private edition are basad en timelines agreed botwean SAP and the
customer

EMIBID

HE =I5

Which of the following are SAP Activate workstoeams?Note: There are 2 cornect answers 1o this
question,

= A, Extensibility
= B. Change Management

= Iv, Data Migration
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PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam 328 & CPMAI v7 ;A BB &E (Q61-Q66):

E R #61

You're being told by upper management that you need to manage a new Al project. You need to determine the Al project fit to
make sure you're actually solving a real business problem.

During Phase I: Business Understanding, you should consider at least one of the following (Select all that apply):

A. Solves a previously unsolved problem

B. Solves an already solved problem but does it better and cheaper
C. Has the "cool" factor

D. Explores a proof of concept for an Al project

E. Enhance revenue

F. Improve company competitiveness in the market

Ef#: A. B. E. F

A -

Phase I begins with Determine Business Objectives to ensure the Al initiative aligns to real business needs.

Teans evaluate whether the solution will enhance revenue, solve a previously unsolved problem, improve competitive positioning, or
"provide enough ROI/impact...and be better/more impactful than the current, non- cognitive, heuristic approach" (i.e., do something


https://www.jpshiken.com/CPMAI_v7_shiken.html
https://www.it-passports.com/CPMAI_v7.html

already addressed but do it better and cheaper). Proof-of- concepts (A) and "cool" factors (E) are not valid business objectives
under CPMATI's Business Understanding tasks.

P #62

Your company is insisting on running an automation project and applying Al best practices and methodologies to the project. You
understand that automating things is just the act of using machines to repeat tasks, and does not require Al to achieve results. You
think it is overkill but the project moves forward as planned.

‘What would likely have helped avoid this conflict?

¢ A. Nothing - running automation projects like autonomous projects is the correct thing to do.

¢ B. Everyone on the team should understand the differences between automation and autonomous systemns.
¢ C. Senior management should become involved in the project.

¢ D. Applying a hybrid approach of automation and Al best practices would have achieved better results.

Ef#: B

R -

During Phase I's Cognitive Project Requirements tasks, CPMALI instructs teams to "Determine when to implement automation versus
AL" Explicitly distinguishing between simple rule-based automation (RPA) and true cognitive solutions prevents misapplication of Al
methodology to non-Al use cases. Ensuring everyone understands this distinction up front would have avoided misalignment on
methodology.

P #63
You're working on a project and are working with personally identifiable information (PII). What's the best approach to take when it
comes to collecting and using this data?

A. Ifthis data is not needed, use Data anonymization techniques to remove it before feeding to models
B. Store the data in a data warehouse

C. Use noise reduction techniques to reduce all forms of data noise

D. Implement a new data privacy policy

Ef#: A
L -

Under CPMAI Phase I1I: Data Preparation, the Data Format task includes "Data anonymization” as a core activity to remove or
mask PII when it is not required for modeling, thereby protecting privacy while retaining data utility.

E Y #64
For Al projects the code and systems don't matter as much as the data. In fact, big data is what's powering much of this latest wave
of Al. What's most important for your company to consider around data?

A. Understanding which algorithims are best for your data needs.

B. Collect enormous amounts of data - the more data the better.

C. Have team members that have experience, understanding of tools, and the ability to deal with massive volumes of data.
D. Because of almost-infinite storage and compute power, collect as much data as possible and deal with organizing it later.

IEf: C

AR :

CPMAI enphasizes that data is only as valuable as the tean's ability to manage, prepare, and hamess it effectively. In Phase I:
Business Understanding, one of the first tasks under Assess Situation is an "Al Skills Assessment," which ensures that the project
team has the right mix of experience and tooling expertise to handle data- intensive Al work. Without skilled data engineers and Al
practitioners, even the largest datasets cannot be transformed into business value.

The Workbook's Task Group: Assess Situation in Phase I explicitly calls out "AI Skills Assessment" alongside resource and tooling
considerations, highlighting that team capability is a foundational requirement for any data-centric mitiative.

Furthermore, in Domain IV: Data for Al of the CPMAI Exam Content Outline, managing data findamentals and Big Data concepts



hinges on having personnel who can "apply Big Data approaches to enhance Al capabilities", which presupposes the presence of
experienced data professionals.

Thus, the single most critical factor is ensuring you have team members with the right experience and tool expertise to handle and
derive value from massive volurmes of data.

B #65

Your team is running a forecasting project and wants to use previous user data to better predict future outcomes. However your
team doesn't have access to all the data it needs. What's the best course of action?

¢ A. Do not move forward until you have access to all the data you need.

B. Move ahead as planned and hope you get access to the data once you need it. Since you're using an iterative approach
you can always go back to steps as needed later on.

C. Cautiously move forward knowing you may need to pause mid-project which is ok.

¢ D. Move ahead as planned so you stay on time with your project.

EfE: A

R -

During Phase I: Business Understanding, the Data Feasibility task explicitly mandates a Go/No-Go decision on data availability and
access: "Do you have access to the data you need? If not, what do you need for access to the data? Mark as a 'NoGo."" Projects
should not proceed until all essential data access requirements are met to avoid wasted effort and unresolvable blockages down the
line
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