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The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q100-Q105):

NEW QUESTION # 100
Consider the following statement.

Projects may cycle between ADM phases, in planned cycles covering multiple phases.
What does it illustrate?

A. Tmplementation governance
B. Iteration

C. Requirements management
D. Enterprise Architecture

Answer: B

Explanation:

Explanation

The statement "Projects may cycle between ADM phases, in planned cycles covering multiple phases" illustrates the concept of
iteration, which is the process of repeating the ADM phases or steps within a phase to refine the architecture outputs and address
the changing requirements and stakeholder concerns. Iteration can occur at different levels of granularity and scope, such as within a
single phase, across muiltiple phases, or across the entire ADM cycle. Iteration can also be applied to different architecture domains,
such as business, data, application, and technology. Iteration is a key feature of the ADM that enables the development of
architectures that are fit for purpose, adaptable, and responsive to change. References: : The TOGAF Standard, Version 9.2, Part
[II: ADM Guidelines and Techniques, Chapter 24: Applying Iteration to the ADM

NEW QUESTION # 101

Consider the following statements.

1. All processes, decision-making, and mechanisms used will be established so as to minimize or avoid potential conflicts of interest.
2. More effective strategic decision-making will be made by C-Level executives and business leaders.

3. All actions implemented and their decision support will be available for inspection by authorized organization and provider parties.
4. Digital Transformation and operations will be more effective and efficient.

Which statements highlight the value and necessity for Architecture Governance to be adopted within organizations?

A. 2and4
B. 2and3
C. land3
D. land4

Answer: C

Explanation:

Statements 1 and 3 highlight the value and necessity for Architecture Governance to be adopted within organizations. Architecture
Governance is the practice and orientation by which Enterprise Architectures and other architectures are managed and controlled at
an enterprise-wide levell 2. It ensures that architectural decisions are aligned with the organization's strategy, objectives, and
standards. Architecture Governance also nvolves establishing and maintaining processes, decision-making, and mechanisis to avoid
or minimize potential conflicts of nterest, such as between different stakeholders, business units, or projects34. Moreover,
Architecture Governance requires transparency and accountability for all actions implemented and their decision support, so that
they can be inspected and evaluated by authorized parties, such as auditors, regulators, or customersS .

Reference:

* The TOGAF Standard, Version 9.2 - Architecture Governance - The Open Group

* Architecture Governance - The Open Group

* Tutorial: Governance in TOGAF's Architecture Development Method (ADM)

* Architecture Governance in TOGAF: Ensuring Effective Management and Compliance

* The TOGAF Standard, Version 9.2 - Definitions - The Open Group

* [Architecture Governance in TOGAF: Ensuring Alignment and Control]
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NEW QUESTION # 102
Complete the sentence. The architecture domains that are considered by the TOGAF standard as subsets of an overall enterprise
architecture are Business, Technology,

A. Application and Data
B. Capability and Segment
C. Logical and Physical

D. Information and Data

Answer: A

Explanation:

These domains provide a consistent way to describe and understand the architecture from different perspectives, such as business,
information, and technology12. Each domain has its own set of concepts, models, views, and artifacts that define the structure and
behavior of the architecture within that domain1?2.

The other options are incorrect because:

* Logical and Physical are not architecture domains, but rather levels of abstraction that can be applied to any domain. Logical
architecture describes the functionality and behavior of the system, while physical architecture describes the implementation and
deployment of the system3.

* Information and Data are not distinct architecture domains, but rather aspects of the same domain. Information architecture
describes the meaning and context of the data, while data architecture describes the structure and format of the data4.

* Capability and Segment are not architecture domains, but rather levels of granularity that can be applied to any domam. Capability
architecture describes the current and desired states of a specific business capability, while segment architecture describes a
subdivision of the enterprise that has a clear business focusS.

NEW QUESTION # 103

Consider the following descriptions of deliverables consumed and produced across the TOGAF ADM cycle.
General rules and guidelines, ntended to be enduring and seldom
amended, that inform and support the way in which an organization sets
about fulfilling its mission

The jont agreements between development partners and sponsors on the
deliverables, quality, and fitness-for-purpose of an architecture.

A document that is sent from the sponsoring organization to the
architecture organization to trigger the start of an architecture
development cycle

A set of quantitative statements that outline what an implementation
project must do in order to comply with the architecture.

Which deliverables match these descriptions?

e A. 1 Architecture Principles -2 Architecture Contracts - 3 Request for Architecture Work - 4 Architecture Requirements
Specification

¢ B. 1 Architecture Principles -2 Architecture Contracts - 3 Architecture Requirements Specification-4 Request for
Architecture Work

e C. 1 Architecture Requirements Specification -2 Architecture Principles - 3 Architecture Vision - 4 Architecture Contracts

e D. 1 Architecture Contracts - 2 Architecture Requirements Specification - 3 Architecture Vision - 4 Architecture Principles

Answer: A

Explanation:

According to the TOGAF standard, the deliverables that match the descriptions are as follows:

1 Architecture Principles: These are general rules and guidelines, intended to be enduring and seldom amended, that inform and
support the way in which an organization sets about fulfilling its mission1. They reflect a level of consensus among the various
elements of the enterprise, and form the basis for making future IT decisions1.

2 Architecture Contracts: These are the joint agreements between development partners and sponsors on the deliverables, quality,
and fitness-for-purpose of an architecture2. They are used to ensure that the architecture is implemented and governed according to
the agreed-upon specifications and standards2.

3 Request for Architecture Work: This is a document that is sent from the sponsoring organization to the architecture organization to
trigger the start of an architecture development cycle3. It defines the scope, schedule, budget, deliverables, and stakeholders of the
architecture project3.

4 Architecture Requirements Specification: This is a set of quantitative statements that outline what an implementation project must



do in order to comply with the architecture4. It defines the requirements for each architecture domain, as well as the relationships
and dependencies among then.

NEW QUESTION # 104
Consider the following chart:
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‘Which important concept for Enterprise Architecture Practitioners does it illustrate?

A. ADM phases must be run simultaneously until the relevant information has been produced.
B. ADM phases must be run in a sequenced approach to produce the Architecture.

C. An Enterprise Architecture must be developed in phases with a limited fixed duration.

D. Enterprise Architects must use Gantt charts to communicate with Stakeholders.

Answer: C

Explanation:

https//pubs.opengroup.org/architecture/togaf8-doc/arch/chap03.html

The chart that you have provided is a Gantt chart that shows the tasks and timelines of a TOGAF project. It illustrates the concept
of phased development of an Enterprise Architecture, which is one of the key principles of the TOGAF Architecture Development
Method (ADM). The ADM is a cyclic process that consists of nine phases, from Prelimnary to Architecture Change Management|.
Each phase has a specific purpose, scope, inputs, steps, and outputs, and produces a part of the Enterprise Architecture. The
phases are executed in a sequential order, with sone iterations and feedback loops, to ensure that the architecture is consistent,
complete, and aligned with the business requirements and objectives. The phases also have a limited fixed duration, which is
determined by the complexity, scope, and resources of the project. This helps to manage the expectations, risks, and costs of the
architecture development, and to deliver the architecture in a timely and effective manner23.

NEW QUESTION # 105
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