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HE #63
Projects that use Six Sigma principles for quality control normally follow a five-phase improvement process called .
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A. DMAIC

B. weighted scoring model
C. use case modeling

D. configuration management
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HEE #64
At which stage of the project lifecycle is akick-off meetingusually held and the project is assigned abudget?

A. planning stage
B. initiation stage
C. strategic stage
D. design stage

HE: B
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Theinitiation stagefollows the strategic stage in the project lifecycle. Here, project approval is granted, the kick-off meetingoccurs,
and abudgetis formally assigned. This ensures stakeholder alignment before detailed planning begins.

Reference:CIPS L5SMS Study Guide, p.18.

EE #65
A cost estimation tool which mvolves estimating individual work items or activities and summing them to get a project total is known
as a(n) estimate.

A. analogous
B. parametric
C. budgetary
D. bottom-up

o2
r

: D

EE #66
Project stakeholder management has resonances with project cost management and project time management.

o A False
e B. True
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HEE #67
When completing arisk assessment, which TWO characteristics of a risk should bequantitativelyexamined?

A. risk owner

B. type of risk

C. severity of risk
D. likelihood of risk

Y. CD

Y.

A risk assessment quantifieslikelihood (probability)andseverity (impact), assigning scores that help prioritise mitigation
actions. Typeandownerare qualitative factors.

Reference:CIPS L5MS Study Guide, p.217.
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