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EXIN PRINCE?2 7 Foundation written Exam 32 & PR2F 5 M & (Q195-
Q200):

R #195
Identify the missing word(s) in the following sentence.
The 'controlling a stage' process is used to manage and control each [ ? ] of'a project.

A. delivery stage
B. benefit

C. delivery step
D. team plan

IEf#: A

M #196
Why is a project brief produced?

A. To be used by the project board as a basis for reviewing the progress of a project
B. To record the how the project will communicate with its stakeholders

C. To provide a full and firm foundation for the initiation of a project

D. To act as a trigger for the 'starting up a project' process

IEfE: C

fR .
Section: Volume B

HA #197
Which is a purpose of the quality theme?

A. To establish baselines against which any changes to products can be assessed

B. To establish how the project will ensure that all products created meet their requirements
C. To identify all the products of the project to ensure the scope has been adequately defined
D. To determine the commumnication needs of the organization's quality assurance function

IEf%: B

fEE N -

The purpose of the quality theme in PRINCE?2 is to define and implement the means by which the project will ensure that all
products are fit for purpose and meet their requirements. This theme is essential for planning, designing, developing, and delivering
products that satisfy the customer's expectations and standards defined for the project.

= PRINCE2 7 Foundation handbook and online resources

H #198
Identify the missing words in the following sentence.

The 'starting up a project” process is triggered when a [ ? J is available.

e A project mandate

¢ B. work package

e (. stage plan

e D. project business case

Ef: A

R :
The 'Starting up a Project' process in PRINCE?2 is typically triggered when a project mandate is available.
The project mandate provides the basic information necessary to define whether there is sufficient justification to proceed with the



project's setup.References: PRINCE2 Foundation Manual

HA #199
What theme estimates the cost of delivering the project?

A. Business Case

B. Change
C. Plans

D. Progress

R
®

: C
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