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B #52

What is the role of human resource management in a major change effort?

A. A strategic fnction for identifying the most effective use of people

B. The art of ensuring that discipline and focus is well maintained

C. A process that ensures there is a good working relationship between the project and change management tearms
D. The department with the responsibility of hiring and firing

Ef: A

fERL:

ACMP frames Human Resources as astrategic partnerin change efforts. Beyond administrative hiring/firing, HR ensures thattalent
deployment, skills alignment, and workforce strategiesenable successful adoption.

HR collaborates with change leaders to identify where skills must be developed, how performance management systens reinforce
new behaviors, and how recognition and rewards sustain the change. By focusing on theeffective use of people, HR connects
workforce planning to change adoption and benefits realization. Options A, C, and D describe tactical or narrow roles, but ACMP
emphasizes HR'sstrategic finction in aligning people and organizational goals.

(Reference: ACMP Standard, Process Group 3 - Resource Plan; and ACMP Standard, Execution: Align HR systens such as
performance, rewards, training with change goals.)

ER#53
What process determines the size, scope, timing and complexity of the change effort?

A. Assessing the change impact
B. Assessing sponsorship

C. Identifying stakeholders

D. Assessing benefits realized

IEf#E: A

AR

Change impact assessmentevaluates the depth and breadth of the change across processes, people, technology, and culture. ACMP
specifies this activity determinessize, scope, timing, and complexityof the effort. Stakeholder identification (B) and sponsorship
assessment (C) are complementary but not sufficient to define overall impact. Benefits realization (A) occurs later during execution.
Thus, option D directly corresponds with this critical evaluation activity.

(Reference: ACMP Standard, Process Group 1 - Evaluate; Activity: Conduct change impact assessment.)
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What is the objective of a stakeholder engagement strategy?

¢ A To ensure that key impacted individuals are identified and engaged

¢ B. To engage all managers as stakeholders is key for change success

¢ C. To engage the most resistant employees in the change

¢ D. To ensure that individuals or groups affected by a change are engaged in the change effort

Ef#: D

fiR e«

The stakeholder engagement strategy defineshow individuals and groups impacted by the change will be engagedthroughout the
nitiative. According to ACMP, the purpose is to build trust, reduce resistance, and strengthen adoption by ensuringthose affected
are actively involved in the process. While resistant employees (B) and managers (A) are subsets of stakeholders, the broader
objective is inclusivity of all affected groups (option D). Identification (C) is part of stakeholder analysis, not the engagement strategy
itself.

(Reference: ACMP Standard, Process Group 2 - Stakeholder Engagement Strategy; Outcome: Ensure engagement of individuals
and groups impacted by the change.)

HM #55
The project sponsor has a general understanding of his role but wants to learn more about his responsibilities and how he will be
coached and supported in filfilling his role. What deliverable provides this information?

A. Sponsor alignment assessment
B. Sponsor strategy

C. Sponsor assessiment

D. Sponsorship plan

Ef#: D

L2

Thesponsorship planoutlines how sponsors will be engaged, coached, and supported throughout the change.

According to ACMP, this plan includes expectations for visible behaviors, communications, and governance participation. Sponsor
assessments (B and D) help evaluate readiness and alignment, while strategy (C) is higher-level. Theplan(A) provides actionable
guidance, ensuring the sponsor understands roles and receives support.

(Reference: ACMP Standard, Process Group 2 - Sponsorship Plan; Output: Define sponsor responsibilities and provide
coaching/support activities. )

E Y #56
‘What should a learning and development strategy be able to demonstrate?

A. The skills and competencies needed to perform in the changed environment
B. The methods of developing a useful training strategy

C. The current training methods and tools

D. The impact a change brought to an individual

IEf#E: A

R

The purpose of alearning and development strategyis to closeskills and competency gapsidentified in the learning needs assessment.
It must demonstrate what knowledge, skills, and behaviors are required for success in the future state and how these will be buit.
While training methods (B, C) are included in planning, thecore demonstrationis the competency framework aligned to the change.
Individual impact (A) may be measured later but is not the strategy's primary output. Thus, option D best aligns with ACMP
guidance.

(Reference: ACMP Standard, Process Group 3 - Develop Learning and Development Plan; Outputs: Defined competencies and
skill-building activities.)
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