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The TestBraindump is one of the leading platforms that has been offering real and valid Certified Manager of Quality/Organizational
Excellence Exam (CMQ-OE) exam practice test questions. These CMQ-OE exam questions are designed and verified by ASQ
CMQ-OE subject matter experts. They work closely together and put all their expertise to check the TestBraindump CMQ-OE
Exam Questions one by one. So we can say that the TestBraindump CMQ-OE exam practice questions are real, valid, and updated
Certified Manager of Quality/Organizational Excellence Exam (CMQ-OE) exam questions that will provide you with everything that
you need to learn to prepare and pass the CMQ-OE exam.
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CMQ-OE Study Guides & CMQ-OE Valuable Feedback
The Certified Manager of Quality/Organizational Excellence Exam (CMQ-OE) certification is a requirement if you want to succeed
in the ASQ industry quickly. But after deciding to take the CMQ-OE exam, the next challenge you face is the inability to find
genuine CMQ-OE Questions for quick preparation. People who don't study with CMQ-OE real dumps fail the test and lose their
precious resources.

ASQ Certified Manager of Quality/Organizational Excellence Exam Sample
Questions (Q85-Q90):
NEW QUESTION # 85 
Which of the following steps will help ensure that training is aligned with the organization's strategic plan?

A. Including training costs in the organization's total budget
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B. Ensuring that the skills of the training staff are kept current
C. Maintaining a training budget that is not less than 5% of the organization's gross revenue
D. Identifying the skills needed to meet organizational goals

Answer: D

NEW QUESTION # 86 
An internal audit is completed in a company with an ISO-9000 compliant quality system. The audit report shows a major
nonconformance in the document control system, in that obsolete procedures are not being withdrawn from use. On receipt of the
formal audit report, the management representative should do which of the following?

A. Ask the document control manager to form a corrective action team to investigate and resolve the nonconformance
B. Advise senior management that corrective action is not required, since none of the obsolete procedures applies to the
current contract
C. Retrain all document control personnel in their responsibilities
D. Ask the document control clerk why the established procedure was not followed

Answer: A

Explanation:
Upon receiving an audit report indicating a major nonconformance in the document control system, the management representative
should initiate corrective actions to address the issue. This typically involves asking the document control manager to form a
corrective action team. The team's responsibility is to investigate the root cause of the nonconformance and develop a plan to resolve
it, ensuring that obsolete procedures are effectively withdrawn from use and preventing recurrence. This approach aligns with the
principles of continuous improvement and corrective action outlined in ISO 9000 quality management standards.
:
Manager of Quality/Organizational Excellence Certification CMQ/OE - ASQ1 A Comprehensive Guide to Non-Conformance
Reporting - QIA2

NEW QUESTION # 87 
Which of the following factors is characteristic of companies that excel in customer satisfaction?

A. They manage their customers authoritatively.
B. They reward high-performing frontline employees with cash bonuses.
C. They replace defective products promptly and without question
D. They develop service standards from customer expectations.

Answer: D

Explanation:
Companies that excel in customer satisfaction are characterized by their ability to develop service standards that are derived from
customer expectations. This approach ensures that the services provided align with what customers anticipate and desire, leading to
higher satisfaction levels. These companies actively engage in understanding the voice of the customer, using tools such as surveys
and focus groups, to gather detailed insights that inform their service standards1.
References: The ASQ highlights the importance of understanding customer needs and developing service standards based on
customer expectations as a key factor in achieving customer satisfaction1. This is in line with the responsibilities of a Certified
Manager of Quality/Organizational Excellence (CMQ/OE), who should facilitate and lead team efforts to monitor and establish
customer/supplier relations and support strategic planning to meet or exceed customer expectations2.

NEW QUESTION # 88 
An adult training program is most effective when it

A. is designed and conducted by area managers
B. takes into account the trainees' learning styles
C. is presented at the workplace rather than off-site
D. uses a combination of lecture and self-test methods

Answer: B



NEW QUESTION # 89 
Which of The following graphs indicates a positive correlation between two sets of data?

A. 
B. 
C. 
D. 

Answer: C

Explanation:
In Option B, the graph shows a straight line with a positive slope, which indicates a positive correlation between the variables X and
Y. As X increases, Y also increases, demonstrating a direct relationship between the two variables. This positive correlation suggests
that when one variable goes up, the other tends to go up as well2.
References:
* ASQ Certified Manager of Quality/Organizational Excellence
* ASQ Certified Manager of Quality/Organizational Excellence
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