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CIPS Achieving Competitive Advantage Through the Supply Chain (L5SM7)
R E L5M7 sl B & (Q44-Q49):

B #44
Farmer Joe sells wheat and barley. He charges more when demand is high and less when demand falls. What pricing strategy does
he follow?

A. Variable Pricing

B. Dynamic Pricing

C. Flexible Pricing

D. Competitive Pricing

IEf#: B

AR

Dynamic Pricingadjusts prices in real time to reflectmarket demand and supply conditions, commonly used in commodities.
Short cited term: "dynamic pricing - prices adjust to demand fluctuation." (LSM7 Study Guide, p. 189) Reference:CIPS L5SM7
Study Guide, p. 189.

B[ #45
A marketplace which is described as a'red ocean’has which of the following characteristics?

A. Highly competitive

B. Easy to enter

C. Lots of substitute products available
D. No competition

EfE: A

A -

ARed Oceanmarket ishighly competitivewith many firms fighting for market share, leading to price wars and reduced margins.
Short cited term: "red ocean = intense conpetition and saturated market." (LSM7 Study Guide, p. 179) Reference:CIPS LSM7
Study Guide, p. 179.

HH #46
Which of the following is an example of aCapital Expenditurefor a private healthcare facility?

¢ A. MRI Machine

¢ B. Nurse's Salary

¢ C. Cleaning Products
¢ D. Medicine

Ef#: A

TR

Capital expenditure (CapEx)coverslong-term investmentssuch as equipment or infrastructure that deliver value over time-e.g., MRI
scanners. Operating costs (OpEx) include salaries and consumables.

Short cited extract: "CapEx - major assets and equipment; OpEx - running costs such as wages." (L5SM7 Study Guide, Domain 3.2)
Reference:CIPS L5M7 Study Guide, Domain 3.2.

B #47
A car manufacturer that accommodatesunique and desirable featuresinto design at a premium cost is using which of the following
strategies?

e A Cost Focus
¢ B. Customer Experience
e C. Cost Leadership



e D. Differentiation
IEf@&: D

R -

Differentiation Strategyinvolves offering products withunique attributesthat customers value and are willing to pay more for, thus
achieving competitive advantage.

Short cited term: "differentiation - unique product features at premium price." (LSM7 Study Guide, p. 177) Reference:CIPS L5SM7
Study Guide, p. 177.

H #48
Six Sigmais only suitable for the manufacturing industry. Is this correct?

e A Yes - it reduces defects in the supply chain

® B. Yes - it's an excellent way to reduce costs

¢ C. No - it's not suitable for manufacturing

e D. No - it can be used across all industries and delivers bottomtline savings

EfE: D

R -

Six Sigmaapplies universally tomanufacturing, services, and admmnistrative processes, improving quality and efficiency.

Short cited term: "applicable across all sectors to improve process performance.” (LSM7 Study Guide, p. 154) Reference:CIPS
L5M7 Study Guide, p. 154.
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