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PRINCE?2 7 Foundation written Exam Sample Questions (Q48-Q53):

NEW QUESTION # 48
Which is a step in the recommended approach to 'defining and analyzing the products'?

A. Identifying activities and dependencies
B. Writing a project product description
C. Preparing estimates

D. Designing a plan

Answer: D

Explanation:
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Section: Volume B
Explanation/Reference:
Reference httpy//prince2.wiki/Plans

NEW QUESTION # 49
A new team member has joined the project team and wants to understand who else is on the project team, and who they report to.
‘Which management product should the team member review?

A. Project plan

B. Project management team structure
C. Role descriptions

D. Project log

Answer: C

Explanation:

A new team member looking to understand the project team structure and reporting lines should review the

'Role Descriptions'. This management product provides detailed information about each role within the project, including
responsibilities and reporting relationships, which helps new members understand their place within the team and to whom they
report. References: PRINCE2 Foundation official guide and project management templates.

NEW QUESTION # 50
Which aspect of project performance must be managed to avoid misunderstandings on what the project is to deliver?

A. Timescale
B. Scope

C. Risk

D. Costs

Answer: B

NEW QUESTION # 51
Which is a purpose of the Starting up a Project process?

A. Prevent poorly conceived projects from ever being initiated

B. Learn lessons from this project

C. Document how changes required by corporate or programme management will be reviewed
D. Ensure the communication requirements of all stakeholders are documented

Answer: A

NEW QUESTION # 52
What is an advantage of applying the 'learn from experience' principle?

A. It allows the project manager to delegate time tolerances to the team managers
B. It allows the project team to fully understand their roles and responsibilities

C. It allows the project team to identify improvements to be made during the project
D. It allows the project board to delegate cost tolerances to the project manager

Answer: C

Explanation:

The 'learn from experience' principle in PRINCE2 encourages continuous learning and adaptation within the project team. By
applying this principle, teams are able to capture and act upon lessons learned throughout the project, thereby identifying and
implementing improvements in real-time, which can enhance project outcomes.
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NEW QUESTION # 53
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