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If you would like to use all kinds of electronic devices to prepare for the PSM-I PSM-I exam, then I am glad to tell you that our
online app version is definitely your perfect choice. In addition, another strong point of the online app version is that it is convenient
for you to use even though you are in offline environment. In other words, you can prepare for your PSM-I Exam with under the
guidance of our training materials anywhere at any time. Just take action to purchase we would be pleased to make you the next
beneficiary of our PSM-I exam practice.

To be eligible for the PSM-I certification exam, candidates must have a basic understanding of Scrum and have completed a
Scrum.org Professional Scrum Master course or have equivalent experience working with Scrum. PSM-I exam is open book, and
candidates are allowed to use the Scrum Guide during the exam. PSM-I exam is 60 minutes long and consists of 80 multiple-choice
questions.

The PSM-I Certification Exam is designed to test the knowledge and understanding of Scrum Masters on various aspects of the
Scrum framework. PSM-I Exam covers topics such as Scrum theory, roles, events, artifacts, and values. PSM-I exam is based on
the Scrum Guide, which is the official guide for Scrum practitioners. PSM-I exam consists of 80 multiple choice questions that need
to be answered within 60 minutes.
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Latest PSM-I Test Notes, PSM-I Free Download
Our PSM-I free demo provides you with the free renewal in one year so that you can keep track of the latest points happening in the
world. As the questions of exams of our exam torrent are more or less involved with heated issues and customers who prepare for
the exams must haven’t enough time to keep trace of exams all day long, our PSM-I Practice Test can serve as a conducive tool for
you make up for those hot points you have ignored. Apart from the advantage of free renewal in one year, our exam prep offers you
constant discounts so that you can save a large amount of money concerning buying our PSM-I training materials.

To pass the Scrum PSM-I Certification Exam, you need to score at least 85%. This means that you need to have a deep
understanding of the Scrum framework and its principles. It also means that you need to be able to apply this knowledge in real-
world situations and make informed decisions that will benefit your Scrum team. PSM-I Exam is designed to test your ability to think
critically and apply your knowledge of Scrum in real-world scenarios.

Scrum Professional Scrum Master I Sample Questions (Q191-Q196):
NEW QUESTION # 191 
The Sprint Review is mainly an inspect and adapt opportunity for which group?

A. The Product Owner and stakeholders.
B. The Scrum Team and stakeholders.
C. The Development Team and stakeholders.
D. The Development Team and management.
E. The Product Owner and Development Team.
F. The Product Owner and management.

Answer: B

Explanation:
Explanation/Reference:

NEW QUESTION # 192 
Every Development Team should have:

A. One Lead Developer and no more than 8 other members.
B. At least one representative from each major software engineering discipline (like QA, Dev, UX).
C. The competencies and skills needed to deliver a Done Increment in a Sprint.

Answer: C

Explanation:
According to the Scrum Guide1, the Development Team consists of professionals who do the work of delivering a potentially
releasable Increment of "Done" product at the end of each Sprint. Development Teams are structured and empowered by the
organization to organize and manage their own work. The resulting synergy optimizes the Development Team's overall efficiency and
effectiveness. Cross-functional teams have all competencies needed to accomplish the work without depending on others not part of
the team. The team model in Scrum is designed to optimize flexibility, creativity, and productivity.

NEW QUESTION # 193 
Currently, your Development Teams are organized to address a single layer only (for example, front end, middle tier, back end, and
interfaces). What are three things to consider when deciding to move away from such component teams toward feature teams?
(Choose three.)

A. Productivity may suffer when making this kind of move.
B. Feature teams have less communication overhead.
C. With feature teams, it is easier to calculate the productivity per team.
D. Getting support from the business side first helps.
E. You cannot do Scrum without feature teams.

Answer: A,B,D
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Explanation:
The correct answers are B, C, and D, because moving away from component teams toward feature teams may involve some
challenges and trade-offs. Productivity may suffer when making this kind of move, as teams need to learn new skills, coordinate with
other teams, and deal with legacy code. Getting support from the business side first helps, as they can provide the vision, value, and
feedback for the features. Feature teams have less communication overhead, as they can deliver end-to-end functionality without
depending on other teams.

NEW QUESTION # 194 
A product Increment must be released to production at the end of each Sprint.

A. False
B. True

Answer: A

NEW QUESTION # 195 
Which of the following are true about the length of the Sprint? (Choose two.)

A. The length of the Sprint should be proportional to the work that is done in between Sprints.
B. Sprint length is determined during Sprint Planning, and should hold the time it will take to code the planned features in the
upcoming Sprint, but does not include time for any testing.
C. Sprint length is determined during Sprint Planning, and should be long enough to make sure the Development Team can
deliver what is to be accomplished in the upcoming Sprint.
D. It is best to have Sprints of consistent length throughout a development effort.
E. All Sprints must be 1 month or less.

Answer: D,E

NEW QUESTION # 196
......
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