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Scrum SAFe-POPM Exam Syllabus Topics:

Topic Details

Topic 1
PI Planning Preparation: The topic focuses on Solution Vision, Customer-centric Features, PI Planning,
and ART Backlog.

Topic 2
Leadership for PI Planning: It delves into concepts of Team Kanban, Backlog Refinement, Iteration
Review, Iteration Planning, and Iteration Retrospective.

Topic 3

Product Owner
Product Management Roles and Responsibilities: It discusses Lean-Agile mindset, Value Streams, and
Product Owner
Product Management Responsibilities.
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Topic 4
PI Execution: This topic discusses PO Sync, System Demo, Innovation and Planning Iteration, and Inspect
and Adapt.
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Valid SAFe-POPM Exam Practice Material: SAFe Product Owner/Product
Manager POPM (6.0) and Training Study Guide - PrepAwayETE
We have compiled the SAFe-POPM test guide for these candidates who are trouble in this exam, in order help they pass it easily,
and we deeply believe that our SAFe-POPM exam questions can help you solve your problem. Believe it or not, if you buy our
study materials and take it seriously consideration, we can promise that you will easily get the certification that you have always
dreamed of. We believe that you will never regret to buy and practice our SAFe-POPM latest question as the high pass rate of our
SAFe-POPM exam questions is 99% to 100%.

Scrum SAFe Product Owner/Product Manager POPM (6.0) Sample
Questions (Q27-Q32):
NEW QUESTION # 27 
In the Continuous Exploration phase of the Continuous Delivery Pipeline, what is a key activity performed by Product Managers and
Product Owners?

A. Ensure the Architecture team has sufficient capacity
B. Prioritize the Team Backlog
C. Hypothesize what would create value for Customers
D. Negotiate Supplier contracts

Answer: C

Explanation:
The SAFe POPM workbook describes Continuous Exploration as the phase used to understand Customer needs . The Continuous
Exploration model includes the activities Hypothesize, Collaborate and Research, Architect, and Synthesize , with Product
Management involved in that flow. Therefore, the key activity is to hypothesize what would create value for Customers .

NEW QUESTION # 28 
What increases the effectiveness of System Demos?

A. Spend a lot of time preparing for the demo
B. Limit team attendance to minimize disruptions to the team
C. Consider how and what to demo during Iteration Planning
D. Focus on team-level Metrics

Answer: C

Explanation:
Explanation
Considering how and what to demo during Iteration Planning increases the effectiveness of System Demos, which are events that
provide an integrated view of new features delivered by the Agile Release Train (ART) in each Iteration12. By thinking ahead of
how and what to demo, the teams can:
*Align on the product vision and roadmap and ensure that the work items are aligned with the customer value and the PI
objectives12.
*Define clear and testable acceptance criteria for each work item and plan how to verify them in the demo12.
*Identify and resolve any dependencies, risks, or impediments that may affect the demo12.
*Prepare the demo environment and the necessary tools and data to support the demo12.
*Practice the demo and rehearse the script and the roles of the presenters12.
Some additional information that might be helpful for you are:
*The other options (A, B, and C) are not actions that increase the effectiveness of System Demos, but rather actions that may
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reduce it.
*Spending a lot of time preparing for the demo may not be effective, as it may take away time and focus from the actual
development and testing of the work items. Instead, the teams should aim for continuous integration and built-in quality practices that
enable them to demo the work items as soon as they are done12.
*Limiting team attendance to minimize disruptions to the team may not be effective, as it may reduce the feedback and collaboration
opportunities that the demo provides. Instead, the teams should invite and engage all the relevant stakeholders, such as Business
Owners, executive sponsors, other Agile Teams, development management, and customers, to the demo12.
*Focusing on team-level metrics may not be effective, as it may not reflect the true value and progress of the integrated work across
the ART. Instead, the teams should focus on system-level metrics, such as PI objectives, solution quality, and customer satisfaction,
to evaluate the outcome and impact of the demo12.

NEW QUESTION # 29 
Which Product Owner responsibility supports the team with value delivery?

A. Testing benefit hypotheses
B. Fostering Built-in Quality
C. Understanding market forces
D. Supporting the Architectural Runway

Answer: B

Explanation:
Fostering Built-in Quality is a Product Owner responsibility that supports the team with value delivery. Built- in Quality is one of the
four core values of SAFe and it means that every aspect of the solution is continuously verified for quality1. The Product Owner
fosters Built-in Quality in the following ways:
* Collaborating with the Development team and other stakeholders to define clear and testable acceptance criteria for each work
item2.
* Participating in team events such as Iteration Planning, Backlog Refinement, and Iteration Review to provide feedback and
guidance on the quality of the work2.
* Reviewing and approving the work items that meet the Definition of Done and the acceptance criteria2.
* Encouraging the team to apply Agile testing practices such as Test-First, Test-Driven Development, and Behavior-Driven
Development3.
* Supporting the team's continuous integration and continuous delivery practices to ensure fast and frequent feedback on the quality
of the solution3.
Some additional information that might be helpful for you are:
* The other options (A, B, and C) are not Product Owner responsibilities that support the team with value delivery, but rather
responsibilities that belong to other roles or activities.
* Understanding market forces is a responsibility of Product Management, who is accountable for the market and business aspects
of the solution4.
* Supporting the Architectural Runway is a responsibility of System Architects/Engineers, who provide technical guidance and
enablement to the teams.
* Testing benefit hypotheses is an activity that occurs in the Continuous Exploration step of the Continuous Delivery Pipeline, where
Product Owners and Product Managers collaborate to validate their assumptions about the customer and the solution.

NEW QUESTION # 30 
What is one strategy for managing complex critical path challenges?

A. Distribute work to other teams
B. Sequence work to eliminate same Iteration dependencies
C. Allocate work between teams based on forecasted capacity
D. Adjust work between teams or split Features and Stories

Answer: D

NEW QUESTION # 31 
What is one step when determining initial team capacity during PI Planning?



A. Subtract one point for every team member's vacation day, public holiday, or training day
B. Ensure Product Owner/Product Manager approval for all time-based capacity adjustments
C. Add together all of the points from recently completed Features
D. Compare final team capacity across all teams

Answer: A

Explanation:
Explanation
One step when determining initial team capacity during PI Planning is to subtract one point for every team member's vacation day,
public holiday, or training day. This step helps the team to adjust their capacity based on the actual availability of each team member
for the upcoming Program Increment (PI)1. By accounting for the time-based capacity adjustments, the team can plan their work
more realistically and avoid overcommitting or underdelivering2.
References:
*PI Planning - Scaled Agile Framework
*How to Improve Your Agile Team's Capacity Planning - Method

NEW QUESTION # 32
......

Our company is a multinational company with sales and after-sale service of SAFe-POPM exam torrent compiling departments
throughout the world. In addition, our company has become the top-notch one in the fields, therefore, if you are preparing for the
exam in order to get the related certification, then the SAFe Product Owner/Product Manager POPM (6.0) exam question compiled
by our company is your solid choice. All employees worldwide in our company operate under a common mission: to be the best
global supplier of electronic SAFe-POPM Exam Torrent for our customers through product innovation and enhancement of
customers' satisfaction. Wherever you are in the world we will provide you with the most useful and effectively SAFe-POPM guide
torrent in this website, which will help you to pass the exam as well as getting the related certification with a great ease.
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