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FRE 1

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
commumnication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.

FE2

Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

FE3

Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation mitiatives.

FE 4

Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It nvolves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.
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¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and

emphasizes the leadership skills required to champion change. It involves fostering commitment among
FRES stakeholders, guiding teans through transformation, and maintaining momentum throughout the change
journey.

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the nitial planning and structuring of change management
F*E6 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfllly.

>> C-OCM-2503% A K& <<

AP C-OCM-25035 A KA, & TEHC-OCM-25032 8 & 6L & Bhirrid
B C-0CM-2503% 3

BESR A HARBIAR _ESAPHIC-OCM-2503F i 55 3l BIRE T H L, (HIRMVCESoft SAPHIC-OCM-25037%5 A 55 5I1%& kBt
BEREIFN. HARMECHEY, BRIREEHERSAPRIC-OCM-2503% AR B E R, RIMVCESoft SAPHIC-
OCM-2503% AL BRIt —FER R B EH, REHIREFHES T HIVCESoft SAPHC-OCM-2503% 1551 &

BT SAP Certified Associate C-OCM-2503 4 & % A EFE (Q16-Q21):

P& #16
What are the key target groups of the learning needs analysis of an SAP project?

e A Project teamand business users
e B. IT teamand software providers
e (. Business users and suppliers

¢ D. Managers and employees

BE: A

i RE S «

The learning needs analysis (LNA) in an SAP project identifies training requirements for those directly involved or impacted. Option
D is correct because the project team (e.g., implementers) and business users (e.

g., end-users) are the primary groups needing enablement to execute and adopt the solution. Option A is too broad-managers and
employees include non-users. Option B is incorrect; software providers are external and not typically trained. Option C is incorrect-
suppliers are not primary targets for internal system training.

Extract from SAP OCM Concepts: The LNA targets project team and business users to ensure effective enablement (SAP
Activate, Enablement Workstream).

8 #17
What are typical tasks a change manager perforns after the conduction of a change impact analysis workshop? Note: There are 3
correct answers to this question.

A. Review and refine the KPIs to measure user adoption after go-live

B. Visualize quantitative ratings and aggregate qualitative insights

C. Drive and facilitate the development of follow-up activities

D. Plan and conduct validation sessions with the impacted stakeholder groups
E. Create and align the result report

Z%: CDEE
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After a change impact analysis (CIA) workshop, the change manager transitions from data collection to action planning and
communication. Option A is correct because driving and facilitating follow-up activities (e.g,, communication plans, training sessions)
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ensures the CIA findings translate into actionable steps to address impacts. This involves collaborating with stakeholders to prioritize
and design interventions. Option B is correct as planning and conducting validation sessions with impacted groups confirms the
accuracy of findings and secures buy-in, a key step to refine the analysis and build trust. Option D is correct because creating and
aligning the result report consolidates workshop outcomes (e.g., impact severity, affected areas) into a formal document shared with
project leadership and stakeholders for alignment and decision-making.

Option C is incorrect-while visualizing data and aggregating insights might occur, it's typically part of the workshop preparation or
facilitation, not a post-workshop task, which focuses on action rather than analysis.

Option E is incorrect; reviewing and refining KPIs for user adoption is a broader, ongoing task tied to the Run phase, not an
immediate post-CIA activity. The change manager's role here is to operationalize the CIA, ensuring its insights drive the next steps in
the change process. This reflects SAP OCM's emphasis on translating analysis into practical outcomes.

"Post-CIA tasks include facilitating follow-up activities, validating findings with stakeholders, and creating a result report to ensure
impacts are addressed effectively" (SAP Activate, OCM Workstream, Change Impact Analysis Process).

i 8 #18
Which dimensions are suitable for analyzing individual stakeholders of a cloud implementation in a 2x2 matrix? Note: There are 2
correct answers to this question.

A. Degree of resistance, distinguishing between low and high

B. Level of influence on the project success, distinguishing between low and high
C. Extent of expected change impacts, distinguishing between few and many

D. Attitude towards the project, distinguishing between negative and positive

Z%: BD
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A 2x2 matrix in SAP OCM stakeholder analysis plots individuals for strategic engagement. Option B is correct-attitude (negative vs.
positive) gauges support level-e.g,, a positive VP vs. a negative clerk- guiding communication focus. Option C is correct as influence
(low vs. high) measures impact potential-e.

., a high-influence director can sway outcomes more than a low-influence user-prioritizing effort. Together, they create a matrix
(e.g., high-influence/positive = "champions") for tailored strategies.

Option A is incorrect-"degree of resistance" overlaps with attitude; it's a symptom, not a distinct axis.

Option D is incorrect; change impact extent is group-level (e.g., unit-wide), not individual-specific in a 2x2.

SAP OCM uses attitude/influence for precision.

"Analyze stakeholders in a 2x2 matrix using attitude (positive/negative) and influence (low/high) toprioritize engagement effectively”
(SAP Activate, Stakeholder Analysis Tools).

P& #19

What are the core elements of SAP's integrated enablement approach? Note: There are 2 correct answers to this question.

A. Enablement planning, covering the enablement strategy, and the learning needs analysis for theproject team and users
B. Enablement infrastructure, covering the enablement administration, systems, and support

C. Enablement advisory, covering the enablement best practices, coaching, and evaluation

D. Enablement execution, covering enablement project management, content development, and delivery

EE: AD
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SAP's integrated enablement approach in OCM prepares users for cloud adoption. Option A is correct because enablement
execution includes project management (coordinating efforts), content development (creating materials), and delivery (training
sessions), forming the operational core. Option D is correct as enablement planning-strategy (defining approach) and learning needs
analysis (identifying gaps for project team/users)-sets the foundation for execution.

Option B 1s incorrect; advisory (best practices, coaching) supports but isn't a core element-it's external guidance. Option C is
ncorrect; infrastructure (administration, systemns) is logistical, not a defining component. SAP OCM focuses on planning and
execution as the heart of enablement.

"SAP's enablement approach comprises planning (strategy and needs analysis) and execution (management, content, delivery) to
drive user readiness" (SAP Activate, Integrated Enablement Framework).



il =8 #20
‘Which approach is suitable for conducting a communication needs analysis?

A. Setting up the analysis as a project activity, because it allows fast execution and fosters team spirit

B. Approaching managers or dedicated experts, because it is efficient and avoids unrealistic expectations

C. Conducting workshops in all impacted business units, because it gives the employees the feeling of being heard

D. Interviewing selected business users to explore their individual communication needs, because aggregating this data reveals
important insights

ZX: D
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A communication needs analysis in SAP OCM identifies what information stakeholders require, when, and how. Option B is correct
because interviewing selected business users (e.g., key users from different units) allows the change manager to explore individual
needs-such as preferred channels (email vs. meetings) or content (updates vs. training)-and aggregate these into a comprehensive
plan. For instance, a finance user might need detailed process updates, while a warehouse user wants quick system tips. This
targeted, qualitative approach uncovers nuances that broad methods miss, ensuring tailored commumication that drives adoption.
Option A is incorrect-relying only on managers/experts is efficient but risks missing end-user perspectives, leading to top-down
assumptions and unmet needs. Option C is vague; "project activity" isn't a method, and speed/team spirit aren't primary goals-
accuracy is. Option D is impractical-workshops across all units are resource-intensive and may raise expectations without delivering
actionable msights, diluting focus. SAP OCM favors user-centric, data-driven methods like interviews for communication planning.
"Conduct a comnumication needs analysis by interviewing selected business users to gather and aggregate insights, ensuring
messages meet specific stakeholder requirements” (SAP OCM Framework, Commumnication Needs Analysis).
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