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HRCI Global Professional in Human Resource GPHR Prüfungsfragen mit
Lösungen (Q38-Q43):
38. Frage 
A company is in the process of defining its global competency model. One of the competencies that have come into question is the
ability to build consensus as a key attribute todefine a successful global leader. The reason it has come into question is that in some
countries, like Japan, it is a sign of weakness for leaders to build consensus around all decisions made. This scenario is an example
of which of the following types of tensions common in global expansion?

A. Global integration vs. local responsiveness
B. National culture vs. organizational culture
C. Localization vs. privatization
D. Standardization vs. localization

Antwort: B

39. Frage 
Which of the following functional HR goals do NOT align with the organization's long-term objective to
expand international operational capacity?

A. Develop a pool of candidate to draw on for expatriate assignments
B. Develop models to better predict a person's likelihood of success or failure in foreign environment
C. Develop selection methods to hire individuals from diverse racial backgrounds to add talent for
potential
D. Develop a skills inventory to identify talents available to the company and its match to specific
assignments

Antwort: C

40. Frage 
When assessing the gaps between actual and desired organizational performance, which of following measures would NOT
considered ?

A. Individual assessment
B. Benchmarked results
C. Task assessment
D. Training and development

Antwort: D

41. Frage 
A U.S. Based high tech company has built a R&D office in Bangalore, India. Four years have passed since the greenfield operation
was successfully built. During this time, the new location has taken on higher priority engineering projects and has trained and
developed managerial skills of its newly recruited managers in Banhalore.
Headquarters wants the office to take on a new engineering project that would expand its business in the U.S. By adding a new
product line. This project has been identified as the most important objective for the corporation in the mid-term. The project is still
in the phase of identifying specifications and developing milestones, where the engineering management team is working closely with
the product manager. The management team understands that it must create an international assignment program to have this project
run smoothly. The team believes that extended business travel would be the most appropriate program. In order to confirm their
belief, the HR manager does extensive research.
The analysis shows that extended business travel will result in $10,000,000 additional revenue in the first year and $5,000,000
additional revenue in the second year due to the customization of the product to customer demand. The cost of the program is
$400,000 initial investment plus a variable cost of $100,000 per year. What is the cost-benefit ratio in the first year ?
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A. 20:1
B. 1:25
C. 1:20
D. 25:1

Antwort: A

42. Frage 
An organization is evolving from a largely domestic to a multinational company with offices around the
world. There has been some tension between the new offices and headquarters in regards to the level of
freedom of each of the sites. Which of the following steps should be the next step in this change
management process towards further globalization?

A. Assess the external environment to benchmark the need for need for change
B. Have senior management meet to discuss and decide on the future vision for the company
C. Communicate the desired change and have senior management sell the idea throughout the
organization
D. Develop a cultural roadmap for the company

Antwort: B

43. Frage
......
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