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Priifungsfragen mit Losungen (Q56-Q61):

56. Frage
What are subsequent changes subject to once a requirements document has been signed off?

A. Requirements documentation
B. Requirements verification

C. Requirements management
D. Requirements validation

Antwort: C

57. Frage
Which of the following statements is FALSE i relation to the hierarchy of requirements?

A. The requirements hierarchy shows the order in which requirements should be developed.
B. The requirements hierarchy enables detailed requirements to be linked to the business need.
C. The requirements hierarchy Iinks different requirements to each other.

D. Requirements are driven by the organisation's values, strategy and objectives.

Antwort: A

Begrindung;

The hierarchy of requirements organizes requirements into levels (e.g,, business needs, stakeholder requirements, solution
requirements) to ensure alignment and traceability. Let's evaluate each statement to determine which is false .

Key Characteristics of the Requirements Hierarchy:

Linking Requirements: The hierarchy ensures that detailed requirements are connected to higher-level business needs and objectives.
Order of Development: The hierarchy does not dictate the sequence in which requirements should be developed; it focuses on
relationships and dependencies.

Driven by Strategy: Requirements are derived from the organization's values, strategy, and objectives.

Traceability: The hierarchy links different types of requirements to ensure consistency and alignment.

Evaluation of Each Statement:

A . The requirements hierarchy enables detailed requirements to be linked to the business need:

This is true; the hierarchy ensures traceability between high-level and detailed requirements.

Conclusion: This is true .

B . The requirements hierarchy shows the order in which requirements should be developed:

The hierarchy does not specify the development order; it focuses on relationships and dependencies.

Conclusion: This is false .

C . Requirements are driven by the organisation's values, strategy and objectives:

This is true; requirements must align with organizational goals.

Conclusion: This is true .

D . The requirements hierarchy links different requirements to each other:

This is true; the hierarchy ensures traceability and alignment across levels.

Conclusion: This is true .

Final Recommendation:

The false statement is:

B . The requirements hierarchy shows the order in which requirements should be developed.

58. Frage
Which of the following stages is immediately after problem-finding in Isaksen and Treffinger's creative problentsolving model?

e A Data-finding
¢ B. Idea-finding.
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¢ C. Acceptance-finding.
¢ D. Solution-finding.

Antwort: B

59. Frage
Which of'the following is NOT one of'the 6 services identified in the Business Analysis Service Framework (BASF)?

A. Solution design and development
B. Business change deployment

C. Requirements definition.

D. Business Process improvement.

Antwort: A

Begrindung;

The Business Analysis Service Framework (BASF) identifies six core services provided by a business analyst. These services span
the lifecycle of a business change mitiative and focus on analysis and enablement activities. The six services are: Situation
Investigation and Problem Analysis, Feasibility Assessment and Business Case Development, Business Process Improvement,
Requirements Definition, Requirements Management, and Business Change Deployment. The service Solution design and
development (which involves the technical building of the IT system) is a distinct project activity typically performed by solution
architects and developers and, while the BA collaborates with them closely, it is not one of the core Business Analysis services as
defined in the BASF.

(Reference: BCS Foundation Certificate in Business Analysis / BCS Business Analysis Practice - Business Analysis Service
Framework (BASF))

60. Frage
When undertaking business system modelling how many Business Activity Models' (BAM's) are mitially produced?

A. One to reflect the perspective of the Owner.
B. Ore for each system under consideration.
C. One for each Actor

D. One for each CATWOE.

Antwort: D

Die PC-BA-FBA-20 Priifing ist ein neuer Wendepunkt in der IT-Branche. Sie werden der fachlich qualifizierte IT-Fachmann
werden. Mit der Verbreitung und dem Fortschritt der Informationstechnik werden Sie Hunderte Online-Ressourcen sehen, die
Fragen und Antworten zur BCS PC-BA-FBA-20 Zertifizierungspriifung bieten. Aber ZertPruefung ist der Vorliufer. Viele Leute
wihlen ZertPruefung, weil die Schulungsunterlagen zur BCS PC-BA-FBA-20 Zertifizierungspriifung von ZertPruefingl hnen
Vorteile bringen und Ihren Traum verwirklichen kénnen.
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