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145. Frage 
Which artifact provides a list of user stories?

A. Product backlog
B. Project backlog
C. Release map
D. Project canvas

Antwort: A

Begründung:
In Agile Foundation guidance, the product backlog is the primary artifact that provides a list of user stories, making option C the
correct answer. The product backlog is a prioritized, evolving list of all the work needed to deliver and improve a product. User
stories are the most common way of expressing requirements within the product backlog because they focus on user needs, value,
and desired outcomes rather than detailed technical specifications.
The product backlog is owned and maintained by the product owner, who is responsible for ensuring that the backlog items are
clearly defined, ordered by value, and aligned with business goals. User stories within the product backlog describe features,
enhancements, fixes, and technical work from the perspective of the user or customer. This supports Agile's emphasis on delivering
value early and continuously while allowing flexibility as requirements change.
Option A, project backlog, is not a standard Agile Foundation artifact. Agile focuses on products and value streams rather than
traditional project-centered task lists. Option B, project canvas, is a high-level visual planning tool used to summarize objectives,
stakeholders, risks, and constraints, but it does not contain detailed user stories. Option D, release map, outlines planned releases
and timelines at a high level, showing when groups of features or increments may be delivered, but it does not provide the detailed
list of user stories themselves.
Agile Foundation documents highlight that the product backlog is dynamic and continuously refined through backlog refinement
activities. User stories are added, removed, split, or re-prioritized based on feedback, learning, and changing business needs. This
adaptability ensures that teams always work on the most valuable items first. By serving as the single, transparent source of
requirements, the product backlog enables collaboration, alignment, and effective value delivery, which is why it is the correct artifact
for listing user stories.

146. Frage 
Which BEST describes the senior user role when tailoring the organization theme?

A. An 'executive sponsor'
B. A 'super product owner'
C. A 'coach'
D. An 'agile sponsor'

Antwort: B

147. Frage 
Which describes the Scrum Master role in Scrum?

A. It is authorized to run the project on a day-to-day basis on behalf of the project board
B. It is responsible for ensuring that product backlog items are clearly expressed on the product backlog
C. It is empowered to organize and manage its own work to create a valuable, useful increment every sprint
D. It is servant-leadership to help everyone change their interactions to maximize the value created by the team

Antwort: B

148. Frage 
Which statement about an epic is CORRECT?

A. It can be broken down into user stories
B. Its purpose is to document technical requirements
C. It should appear at the top of a product backlog
D. It contains sufficient granularity to allow work to start



Antwort: A

149. Frage 
Which is a benefit of the Lean Startup approach to releasing a product?

A. It reduces the number of people needed to manage a release of a product
B. It provides quick feedback that can be responded to at the earliest opportunity
C. It provide a technique to reduce the testing of a product before release
D. It enables the release plans to be synchronized with the PRINCE2 plans

Antwort: D

150. Frage
......

Wenn Sie Ihre Stelle in der schärf konkurrierten IT-Branche durch das Zertifikat von PRINCE2 PRINCE2-Agile-Foundation
festigen und somit Ihre beruflichen Fähigkeiten verstärken wollen, können Sie die Schulungsunterlagen zur PRINCE2 PRINCE2-
Agile-Foundation Zertifizierungsprüfung von unserem ZertSoft wählen. Nach langjährigen Bemühungen haben unsere Erfolgsquote
von der PRINCE2 PRINCE2-Agile-Foundation Zertifizierungsprüfung 100% erreicht. Wählen Sie ZertSoft, wählen Sie Erfolg.
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