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Außerdem sind jetzt einige Teile dieser ZertFragen PSPO-II Prüfungsfragen kostenlos erhältlich: https://drive.google.com/open?
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Die Fragenkataloge von Scrum PSPO-II von unserem ZertFragen existieren in der Form von PDF und Stimulationssoftware. Wir
aktualisieren unsere Materialien regelmäßig, so dass Sie immer die aktuellen und genauen Informationen über die Fragenkataloge von
Scrum PSPO-II erhalten können. Nach langjährigen Bemühungen haben unsere Erfolgsquote von der Scrum PSPO-II
Zertifizierungsprüfung 100% erreicht.

Die Kandidaten können die Schulungsunterlagen zur Scrum PSPO-II Zertifizierungsprüfung von ZertFragen in einer
Simulationsumgebung lernen. Sie können die Prüfungssorte und die Testzeit kontrollieren. In ZertFragen können Sie sich ohne Druck
und Stress gut auf die Scrum PSPO-II Prüfung vorbereiten. Zugleich können Sie auch einige häufige Fehler vermeiden. So werden
Sie mehr Selbstbewusstsein in der Scrum PSPO-II Prüfung haben. In der realen Prüfung können Sie Ihre Erfahrungen wiederholen,
um Erfolg in der Prüfung zu erzielen.

>> PSPO-II Fragenkatalog <<

PSPO-II Übungsmaterialien & PSPO-II realer Test & PSPO-II
Testvorbereitung
Wenn Sie finden, dass unsere PSPO-II Prüfungsmaterialien Qualitätsproblem hat oder wenn Sie die Prüfung nicht bestanden haben,
zahlen wir Ihnen bedingungslos die gesammte Summe zurück. Die Fragen und Antworten zur Scrum PSPO-II Zertifizierungsprüfung
von ZertFragen umfassen fast alle Wissensgebiete der Scrum PSPO-II Zertifizierungsprüfung.

Die Zertifizierung zum PSPO-II ist ein wertvolles Zeugnis für Product Owners, die ihre Expertise in den Scrum-Prinzipien und -
Praktiken demonstrieren möchten. Sie wird weltweit als ein Markenzeichen für Exzellenz im Bereich des Produktmanagements
anerkannt und kann Einzelpersonen dabei helfen, ihre Karriere voranzutreiben und ihr Verdienstpotenzial zu erhöhen.

Scrum Professional Scrum Product Owner II PSPO-II Prüfungsfragen mit
Lösungen (Q39-Q44):
39. Frage 
What percent of the time should a Product Owner dedicate to the Scrum Team?
(choose the best two answers)

A. Enough time to ensure that the product Increment is valuable and useful.
B. Just enough time to keep the Developers from complaining.
C. Enough time to avoid the waste that is created by delaying answers to the Developers.
D. As much as the stakeholders want to budget. Business analysts take over the role the rest of the time.
E. 100%.
F. 40%, or more if the stakeholders agree.

Antwort: A,C

Begründung:
B is correct because the Product Owner is accountable for maximizing the value of the product and the work of the Developers1,
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and delaying answers to the Developers can cause waste, rework, and missed opportunities2. E is correct because the Product
Owner is responsible for ensuring that the product Increment is valuable and useful for the stakeholders and customers3, and this
requires close collaboration and feedback with the Scrum Team and the users4. A is incorrect because the Product Owner does not
need to dedicate 100% of their time to the Scrum Team, as they also have other accountabilities such as engaging with the market,
managing the product vision, and aligning with the business strategy5. C is incorrect because the Product Owner is not a proxy for
the stakeholders, and they should not delegate their role to business analysts or anyone else. D is incorrect because the Product
Owner does not need the approval of the stakeholders to decide how much time they spend with the Scrum Team, as they are
empowered to make the best decisions for the product. F is incorrect because the Product Owner should not base their time
allocation on the complaints of the Developers, but on the value and quality of the product.

40. Frage 
Which of the following activities should a Product Owner never do? (choose the best answer)

A. Decide when to release the product increment
B. Establish a Product Goal
C. Accept work done during the Sprint
D. Dictate the Sprint Goal

Antwort: D

41. Frage 
Which activities will a Product Owner likely engage in during a Sprint? (choose the best three answers)

A. Update the Sprint burndown chart.
B. Reorder items in the Product Backlog
C. Gather information and opinions from Stakeholders
D. Run the Daily Scrum
E. Prioritize the Developer's tasks.
F. Answer questions from the Developers about items in the current Sprint.

Antwort: B,C,F

42. Frage 
What are the attributes of a good Product Vision and Strategy? (choose all that apply)

A. It describes how the product will generate revenue
B. It describes how people will use the product to achieve outcomes.
C. It describes who will use the product and what they would like to achieve
D. It describes how the product compares to competitor products

Antwort: A,B,C,D

43. Frage 
Which of the following statements is true about the Product Vision?
(choose the best answer)

A. None of the above.
B. It must be completely free from discussions about strategic technology choices.
C. It evolves as the Scrum Team learns more about customers and their needs.
D. All of the above.
E. It is the shared responsibility of the Scrum Team to develop and evolve.

Antwort: C

Begründung:
* Option A is the best answer because it reflects the agile and empirical nature of Scrum and Product Ownership. The Product



Vision is a concise and inspiring statement that describes the purpose, direction, and value proposition of the product1. The Product
Vision is not a fixed or static document, but rather an emergent and dynamic one that adapts to the changing environment, needs,
and feedback. The Product Owner is accountable for creating and communicating the Product Vision to the Scrum Team and the
stakeholders2. The Product Owner collaborates with the Scrum Team and the stakeholders to inspect and adapt the Product Vision
based on the new insights, opportunities, and learnings that arise from the changing environment34. The Product Owner also uses
various techniques, such as product discovery, user research, market analysis, and experiments, to validate and refine the Product
Vision5 .
* Option B is not the best answer because it contradicts the accountability of the Product Owner. The Product Owner is the sole
person responsible for managing the Product Backlog and maximizing the value of the product and the work of the Scrum Team.
The Product Owner is also the sole person responsible for creating and communicating the Product Vision to the Scrum Team and
the stakeholders2. The Product Owner may seek input and feedback from the Scrum Team and the stakeholders, but the final
decision and authority on the Product Vision belongs to the Product Owner.
The Scrum Team and the stakeholders are not accountable for developing and evolving the Product Vision, but they are expected to
understand and support it .
* Option C is not the best answer because it contradicts the reality and complexity of product development. The Product Vision is
not a technical specification, but rather a strategic and business-oriented statement that guides the development of the product1. The
Product Vision does not prescribe how the product should be built, but rather why and what the product should achieve.
However, the Product Vision is not completely detached from the technical aspects of the product, as the technology choices may
have an impact on the feasibility, desirability, and viability of the product. The Product Owner should be aware of the strategic
technology choices and their implications, and discuss them with the Development Team and the stakeholders, as part of the product
discovery and validation process .
References:
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* 2: Product Owner Accountabilities
* 3: Empiricism
* 4: Stakeholders & Customers
* 5: Product Discovery
* : Product Backlog Management
* : The Scrum Guide
* : Scrum Team
* : Product Value
* : Product Feasibility
* : Product Validation
* : [Agile Manifesto]
* : [User Research]
* : [Market Analysis]
* : [Experiments]

44. Frage
......

Die IT-Expertengruppe von ZertFragen nutzt ihre Erfahrungen und Wissen aus, um weiterhin die Qualität der Prüfungsunterlagen zur
PSPO-II Zertifizierung zu verbessern und die Bedürfnisse der Prüflinge abzudecken. Wir versprechen, dass Sie beim ersten Versuch
die Scrum PSPO-II Zertifizierungsprüfung bestehen können. Durch den Kauf von ZertFragen Produkten können Sie immer schnell
Updates und genauere Informationen über die Scrum PSPO-II Prüfung bekommen. Und die Produkte vom ZertFragen bieten
umfassende Wissensgebiete und Bequemelichkeit für die Kandidaten. Außerdem beträgt die Hit-Rate 100%. Es kann Ihnen 100%
Selbstbewusstsein geben, so dass Sie sich unbesorgt an der Prüfung beteiligen.
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