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Our APM-PFQ exam guide question is recognized as the standard and authorized study materials and is widely commended at
home and abroad. Our APM-PFQ study materials boost superior advantages and the service of our products is perfect. We choose
the most useful and typical questions and answers which contain the key points of the test and we try our best to use the least
amount of questions and answers to showcase the most significant information. Our APM-PFQ learning guide provides a variety of
functions to help the clients improve their learning and pass the APM-PFQ exam.

APM APM-PFQ Exam Syllabus Topics:

Topic Details

Topic 1
Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
the distinction between iterative and linear project scope management.

Topic 2
Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.

Topic 3
Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.
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Topic 4
Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management' and its key purpose.

Topic 5
Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.

Topic 6
Understand Leadership and Teamwork within a Project: This topic defines the term leadership and
explains how a project team leader can influence team performance.

Topic 7
Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.

Topic 8
Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.
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We offer a money-back guarantee if you fail despite proper preparation and using our product (conditions are mentioned on our
guarantee page). This feature gives you the peace of mind to confidently prepare for your APM Project Fundamentals Qualification
(PFQ) (APM-PFQ) certification exam. Our APM APM-PFQ exam dumps are available for instant download right after purchase,
allowing you to start your APM Project Fundamentals Qualification (PFQ) (APM-PFQ) preparation immediately.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q263-
Q268):
NEW QUESTION # 263 
Portfolio management includes prioritising:

A. projects and programmes over business as usual.
B. projects and/or programmes that contribute directly to the organisation's strategic objectives.
C. projects which maximise change over those which maximise investment
D. projects with exceptionally high returns on investment.

Answer: B

NEW QUESTION # 264 
The phases of a project life cycle are:

A. concept, definition, implementation and operations.
B. concept, definition, development, handover and closure.
C. starting, planning, control and closing.
D. initiation, definition, planning, monitoring and operations.

Answer: B

NEW QUESTION # 265 
When a project has completed the handover and closure phase:

A. the capability is now in place for the benefits to be realised
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B. the project deliverables are ready for handing over to the users.
C. the project deliverables are ready for commissioning.
D. the project documentation must be disposed of.

Answer: A

NEW QUESTION # 266 
The definition of benefits management includes which key activities?

A. Identification, tracking and realisation of project benefits.
B. Planning, analysis and integration of project benefits.
C. Realisation, acceptance and integration of project benefits
D. Justification, validation and acceptance of project benefits.

Answer: A

NEW QUESTION # 267 
Who owns the Project Management Plan (PMP)?

A. The chief executive.
B. The project support office
C. The project manager.
D. The project team.

Answer: A

NEW QUESTION # 268
......

Our APM-PFQ study materials are very popular in the international market and enjoy wide praise by the people in and outside the
circle. We have shaped our APM-PFQ exam questions into a famous and top-ranking brand and we enjoy well-deserved
reputation among the clients. Our APM-PFQ study materials boost many outstanding and superior advantages which other same
kinds of products don't have. The clients can try out and download our study materials before their purchase. They can immediately
use our APM-PFQ training guide after they pay successfully.
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