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Every working person knows that OGBA-101 is a dominant figure in the field and also helpful for their career. If OGBA-101
reliable exam bootcamp helps you pass exams and get a qualification certificate you will obtain a better career even a better life. Our
study OGBA-101 Guide materials cover most of latest real OGBA-101 test questions and answers. If you are certainly determmned
to make something different in the field, a useful certification will be a stepping-stone for your career, so why not try our product?

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

¢ TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
Topic 1 TOGAF Business Scenario method.

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
Topic 2 with the TOGAF ADM.

¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 3 architects basic knowledge about the Business Architecture Foundation.

e Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 Exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

Topic 4
ope Development Method (ADM), and the TOGAF Library.
¢ Key Termmologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 5 key terminologies of the Business Architecture.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q19-Q24):

NEW QUESTION # 19
What is presented as "striking a balance between positive and negative outcomes resulting from the realization of either opportunities
or threats'?

A. Transition Management
B. Architecture Security
C. Agile development

D. Risk Management

Answer: D

Explanation:

Risk management in TOGAF mvolves balancing positive and negative outcomes resulting from the realization of either opportunities
or threats. Here's a detailed explanation:

Definition of Risk Management:

Risk Management: The process of identifying, assessing, and controlling risks arising from operational factors and making decisions
that balance risk costs with benefits.

Balancing Outcomes:

Opportunities and Threats: Risk management ains to strike a balance between the positive outcomes (opportunities) and negative
outcomes (threats) of different scenarios. This nvolves assessing the potential benefits and drawbacks of various actions and
decisions.

Decision-Making;: Effective risk management supports informed decision-making by considering the potential impacts of risks and
opportunities on the organization's objectives.

TOGAF Reference:

Architecture Risk Management: TOGAF includes guidelines for managing risks associated with architecture development. This
mvolves identifying risks early in the ADM phases and continuously monitoring and mitigating them throughout the architecture
lifecycle.

Phase F: Migration Planning: During this phase, risk management is crucial for planning the transition from the current state to the
target architecture. It ensures that risks are identified, assessed, and mitigated to ensure a smooth transition.

Benefits:

Minimizing Negative Impacts: By effectively managing risks, organizations can minimize the negative impacts of threats and enhance
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the positive outcomes of opportunities.

Enhancing Resilience: Risk management helps in building organizational resilience by preparing for potential disruptions and ensuring
continuity of operations.

In summary, risk management is about striking a balance between positive and negative outcomes resulting from the realization of
either opportunities or threats, supporting informed decision-making and enhancing organizational resilience.

NEW QUESTION # 20
Which of the following supports the need to govern Enterprise Architecture?

A. The TOGAF standard cannot be used without executive governance.

B. Best practice governance enables the organization to control value realization.

C. The Architecture Project mandates the governance of the target architecture.

D. The stakeholder preferences may go beyond the architecture project scope and needs control.

Answer: B

Explanation:

One of the reasons that supports the need to govern Enterprise Architecture is that best practice governance enables the organization
to control value realization6. Value realization is the process of ensuring that the expected benefits from implementing an Enterprise
Architecture are achieved and sustained over time6. Best practice governance provides a framework and mechanisms for monitoring
and evaluating the performance and outcomes of Enterprise Architecture initiatives, as well as ensuring alignment with strategic
objectives and stakeholder expectations.

NEW QUESTION # 21
Which of the following describes how business models are used within the TOGAF standard?

A. To tailor the enterprise architecture for the business.

B. To help formulate architecture and business principles.

C. To document the factors impacting the business migration plan.
D. To identify, classify, and mitigate risks to the business.

Answer: B

Explanation:

In the TOGAF standard, business models play a critical role in shaping the foundational elements of enterprise architecture. They are
used to guide the development and understanding of architecture and business principles, which act as the cornerstones for effective
enterprise architecture planning, Let's break down why option B is the correct choice and how it aligns with TOGAF standards.
Role of Business Models in TOGAF

Business models provide a structured representation of how an organization creates, delivers, and captures value. In the TOGAF
framework, business models offer nsights into the organization's strategic priorities, customer segments, value propositions, and
operational infrastructure. These elements are crucial for forming a coherent set of architecture and business principles, which are
then used to design an architecture that aligns with the organization's goals and vision.

Importance of Architecture and Business Principles

Architecture and business principles, as defined in the TOGAF standard, are essential for ensuring that enterprise architecture aligns
with the business's strategy. These principles provide a basis for decision-making throughout the architecture development lifecycle
(ADM) and are directly influenced by the organization's business model. They establish guidelines for creating architecture that
supports business objectives, responds to stakeholder needs, and aligns with strategic goals.

Aligniment with TOGAF ADM Phases

Business models help in the Prelimnary Phase and the Architecture Vision phase of the ADM:

Prelimmnary Phase: Business models are used to understand the organization's current strategic objectives and operational priorities.
This understanding helps to establish architecture and business principles.

Architecture Vision Phase: Business models offer insights that shape the architecture vision by highlighting the enterprise's value
proposition, customer needs, and key operational capabilities. The architecture vision then defines principles based on the business
model's elements.

TOGAF Documentation Reference

According to the TOGAF standard, business models are instrumental in providing context for developing the architecture. TOGAF
explicitly states that business models nform the formulation of principles by laying out the organization's goals, values, and
operational approach, which are directly related to architecture principles.

‘Why Other Options are Incorrect:



Option A (To tailor the enterprise architecture for the business):

While business models provide valuable insights, tailoring the enterprise architecture for the business is a broader activity involving
various inputs, including business strategies, goals, and stakeholder needs. Business models specifically guide the formulation of
principles rather than tailoring the entire architecture.

Option C (To docurment the factors impacting the business migration plan):

Business models are not used to document migration factors. Migration planning is usually influenced by the transition architecture
and roadmaps developed during the Phases E (Opportunities and Solutions) and F (Migration Planning), rather than by business
models.

Option D (To identify, classify, and mitigate risks to the business):

Risk management in TOGAF involves specific risk assessment methods and is addressed within the Architecture Governance
Framework. Business models help in understanding business structure and value delivery but are not used explicitly to classify or
mitigate risks.

Conclusion:

Option B accurately reflects the role of business models in TOGAF as they provide the necessary insight to establish architecture
and business principles. These principles guide architecture design and ensure alignment with business strategies.

Reference:

TOGAF Standard, Version 9.2, Part I1l: ADM Guidelines and Techniques, Business Scenarios Section TOGAF Standard, Version
9.2, Chapter 6, Architecture Principles TOGAF Standard, Version 9.2, Architecture Development Method

NEW QUESTION # 22
Which of the following is a purpose of mapping capabilities to value stream stages?

A. To provide a self-contained business description that is independent of the organizational structure.
B. To identify and eliminate business capabilities that do not contribute to the business.

C. To describe the business in terns of services provided and consumed.

D. To classify, group, and align capabilities into categories for a deeper understanding,

Answer: B

Explanation:

The purpose of this activity is to identify which business capabilities (out of the total set of capabilities) are critical to delivering
stakeholder value, and therefore which ones need to be performed to a sufficient standard of quality to meet stakeholder
expectations. It also helps to identify those business capabilities that do not contribute toward any of the core value streams, and
which may be elimmated from the business.

The primary purpose of mapping capabilities to value stream stages within the TOGAF framework is to analyze how each capability
contributes to delivering value to the customer. This process helps to identify:

* Capabilities essential for value creation:These are the capabilities that directly contribute to the activities within the value stream and
are critical for delivering customer value.

* Capabilities with indirect or unclear contributions:These may require further investigation to determine their role in the value stream.
* Non-contributing capabilities:These capabilities do not play a role in the value stream and may be candidates for elimnation or
optimization to improve eficiency and reduce costs.

NEW QUESTION # 23
Which of the following is a benefit of Value Stream Mapping?

A. It helps to ensure that investments and project initiatives are prioritized and finded at a level matching with their value.
B. It helps to identify value, duplication, and redundancy across the enterprise.

C. It highlights the value of mdividual work packages needed to develop the business architecture.

D. It helps to assess an organization's effectiveness at creating, capturing, and delivering value for different stakeholders.

Answer: D

Explanation:

Value Stream Mapping (VSM) is a powerful tool used to assess an organization's effectiveness at creating, capturing, and delivering
value for different stakeholders. It involves mapping out the entire process of value creation fromend to end, identifying each step
mnvolved, and analyzing how value is added at each stage.

'VSM helps i identifying bottlenecks, nefficiencies, and opportunities for improvement, ultimately aiming to optimize the value
delivery process to better meet stakeholder needs.



NEW QUESTION # 24

Our primary objective is to provide you with TOGAF Business Architecture Foundation Exam (OGBA-101) actual questions to
complete preparation for the test in few days. Our product includes TOGAF Business Architecture Foundation Exam real questions,
desktop practice test software, and web-based practice exam. Keep reading to find out what are the specifications of these formats.
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