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GInI Certified Innovation Professional (CInP) CInP Prüfungsfragen mit
Lösungen (Q123-Q128):
123. Frage 
The fifth step in the Design Thinking process serves as the junction between the Front End and Back End of Innovation.
Select one correct answer from the list:
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A. The Front End and Mid Zone of Innovation
B. The Front End and Back End of Innovation
C. The Mid Zone and Back End of Innovation
D. The Fuzzy Front End and the Messy Back

Antwort: B

Begründung:
GInI'sCInP Handbookintegrates Design Thinking into its three-phase innovation model: Front End (exploration), Mid Zone
(validation), and Back End (execution). The fifth step, "Test," concludes Design Thinking by validating prototypes, providing insights
that transition a concept from exploration (Front End) to execution (Back End)-e.g., confirming market fit for development. GInI
notes Test as a pivot point, often overlapping with Mid Zone validation, but its ultimate output bridges to Back End implementation.
Option B,
"Front End and Mid Zone," ends too early (Mid Zone is transitional). Option C, "Mid Zone and Back End," skips the Front End
origin. Option D, "Fuzzy Front End and Messy Back," is informal and imprecise. Option A aligns with GInI's framework, matching
the original answer, reflecting a strategic handoff where validated ideas become actionable-a key GInI process linkage.

124. Frage 
In the GInI Innovation Management System, the concept of "Innovation Velocity" refers to the speed at which a business can move
an idea from initial conception through to market launch. What is the primary factor that Program Leaders must optimize to enhance
Innovation Velocity across all phases of the innovation process?
Select one correct answer from the list:

A. Resource allocation to ensure adequate funding and staffing
B. Executive sponsorship to secure top-down support and remove roadblocks
C. Rapid prototyping to test ideas quickly and refine them iteratively
D. Cross-functional collaboration to reduce silos and accelerate decision-making

Antwort: D

Begründung:
Comprehensive and Detailed Explanation: The concept of "Innovation Velocity" is implicitly embedded in GInI'sCertified Innovation
Professional (CInP) Handbookas the pace at which an organization progresses from idea generation (Front End) through validation
(Mid Zone) to commercialization (Back End). While not always explicitly termed "Innovation Velocity" in GInI documentation, the
handbook emphasizes speed and efficiency as critical to competitive innovation, particularly in the context of the Innovation
Management System (InMS). Program Leaders, tasked with overseeing the entire innovation program, must optimize factors that
streamline this journey across all phases-Front End (exploration), Mid Zone (validation), and Back End (execution).
The primary factor GInI highlights for enhancing this velocity is "cross-functional collaboration." The handbook repeatedly
underscores the need to break down organizational silos-barriers between departments like R&D, marketing, and operations-that
slow decision-making, misalign priorities, and delay handoffs.
Effective collaboration ensures seamless integration of efforts: in the Front End, diverse inputs fuel richer ideation; in the Mid Zone,
aligned teams validate business cases faster; in the Back End, coordinated execution accelerates launch. GInI cites examples like
cross-functional teams in Innovation Tournaments or project handoffs (e.g., Q26), where misalignment can kill projects. By fostering
collaboration-through mechanisms like regular syncs, shared goals, or co-located teams-Program Leaders reduce bottlenecks,
enhance communication, and maintain momentum, directly impacting velocity across the entire process.
Option A, "resource allocation," is crucial-adequate funding and staffing support velocity-but GInI views it as a foundational enabler,
not the primary driver. Without collaboration, resources can be misdirected or wasted in siloed efforts. Option C, "rapid
prototyping," is a powerful Front End and Mid Zone tactic (e.g., Design Thinking's Prototype/Test steps), accelerating iteration
within phases, but it's not the overarching factor across all phases-Back End execution relies less on prototyping and more on
operational flow. Option D, "executive sponsorship," provides critical support (e.g., clearing roadblocks, as in Stage 3 decisions),
but GInI positions it as a secondary lever; sponsors enable, while collaboration executes. GInI's systemic approach prioritizes
collaboration as the linchpin-tying together people, processes, and phases-making Option B the correct answer.

125. Frage 
In order for the business' Evaluation Group to be able to evaluate new innovation ideas and opportunities in Stage 3 of the GInI
InMS, they must have what, so that they can know whether or not an idea has potential merit?
Select one correct answer from the list

A. A well-defined technology roadmap



B. Knowledge of the Chief Innovation Officer's favorite types of projects.
C. Fresh market intelligence.
D. Ownership over the business' Innovation Strategy.

Antwort: C

126. Frage 
Wizard of Oz Prototypes are prototypes used to emulate the automated functionality of an artifact even though said functionality
happens as a result of a person making it happen manually behind the scenes.
Select one correct answer from the list:

A. Looks-Like Prototypes
B. Works-Like Prototypes
C. Wizard of Oz Prototypes
D. User Experience Prototypes

Antwort: C

Begründung:
GInI'sCInP Handbookdefines "Wizard of Oz Prototypes" as simulations where a system appears automated, but a human manually
operates it behind the scenes-e.g., a chatbot mimicked by a typist-to test user interaction without full development. This low-fidelity
method, named after the story's deceptive wizard, validates concepts early. "User Experience Prototypes" (A) is broad, not specific.
"Looks-Like Prototypes" (B) focus on appearance, not function. "Works-Like Prototypes" (D) demonstrate real mechanics, not
illusions. Option C matches GInI's terminology, aligning with the original answer, embodying a clever, resource-efficient prototyping
strategy-a GInI hallmark for rapid validation.
Reference:GInICInP Handbook, Section on Prototyping Types.

127. Frage 
In the fourth major step of the Design Thinking process, the activity associated with "Test" is testing solution prototypes.
Select one correct answer from the list:

A. Building solution prototypes
B. Testing solution prototypes
C. Ideating / brainstorming solutions
D. Testing hypotheses

Antwort: B

Begründung:
GInI'sCInP Handbookdefines the Design Thinking process with five steps: Empathize, Define, Ideate, Prototype, and Test. The
fourth step is "Prototype," where teams build tangible representations of ideas, but the question specifies the "activity associated with
'Test'" in the "fourth major step." This likely reflects a numbering error-Test is fifth, not fourth. Assuming intent is the Test step, GInI
describes it as "testing solution prototypes" to gather feedback, refine concepts, and validate assumptions. Option A, "Building
solution prototypes," is the Prototype step's activity (fourth). Option B, "Ideating / brainstorming," is third.
Option C, "Testing hypotheses," is broader and earlier (Define). Option D matches GInI's Test definition, aligning with the original
answer, correcting for the step mislabeling, and emphasizing GInI's iterative feedback loop-a critical mechanism for solution
refinement.

128. Frage
......

Die Zertifikat der GInI CInP ist international anerkannt. Sie zu erwerben bedeutet, dass Sie den Schlüssel zur höheren Stelle
besitzen. Die GInI CInP Prüfungsunterlagen von EchteFrage werden von erfahrenen IT-Profis herstellt und immer wieder
aktualisiert. Jetzt können Sie mit günstigem Preis die verlässliche GInI CInP Prüfungsunterlagen genießen. Nachdem Sie die
Zertifizierung erwerbt haben, können Sie leicht eine höhere Arbeitsposition oder Gehalten bekommen.
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Zudem sind die Ratschläge und Kommentare bei uns willkommen, mit denen wir die CInP Studienführer-Materialien immer
verbessern und die Anforderungen von Kunden erfüllen können, Wir sind sehr stolz auf die Qualität und Richtigkeit unserer CInP
Vorbereitungsmaterialien: Certified Innovation Professional (CInP), Im EchteFrage CInP Schulungsunterlagen können Sie Tipps und
Prüfungsmaterialien finden, Wenn Sie CInP tatsächliche Testdumps kaufen wollen, ist unsere Firma Ihre beste Wahl.

trinkt unvorsichtig, der Wein fließt auf die Erde, und wird zur CInP Flamme, Die Möglichkeit der Erfahrung ist also das, was allen
unseren Erkenntnissen a priori objektive Realität gibt.

Zudem sind die Ratschläge und Kommentare bei uns willkommen, mit denen wir die CInP Studienführer-Materialien immer
verbessern und die Anforderungen von Kunden erfüllen können.
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quizfragen und antworten
Wir sind sehr stolz auf die Qualität und Richtigkeit unserer CInP Vorbereitungsmaterialien: Certified Innovation Professional (CInP),
Im EchteFrage können Sie Tipps und Prüfungsmaterialien finden.

Wenn Sie CInP tatsächliche Testdumps kaufen wollen, ist unsere Firma Ihre beste Wahl, Machen Sie keine Sorge bitte.
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