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are purchasing ISO-9001-Lead- Auditor Training Materials, or during the study period, no matter what kind of problems you
encounter on the ISO-9001-Lead- Auditor study guide, you can always contact online customer service to get the timely help.

PECB QMS ISO 9001:2015 Lead Auditor Exam Sample Questions (Q63-
Q68):

NEW QUESTION # 63
In the context of a third-party certification audit, match the roles with the following responsibilities:

Answer:

Explanation:

Explanation:

In the context of a third-party certification audit, match the roles with the following responsibilities:

Responsibilities:

Conduct the audit to the assigned area.= Auditors

Assist the auditors in identifying personnel to participate in the audit.= Guide Assign each team member's responsibility for the
audit.= Audit team leader Respond to questions and provide evidence to the auditor.= Auditee According to ISO 19011:2018,
clause 3, the definitions of the roles are as follows1:

Auditors: persons with the competence to conduct an audit

Guide: person appointed by the auditee to assist the audit team

Auditee: organization being audited

Audit team leader: member of an audit team appointed to manage the audit or an audit team Therefore, the roles can be matched to
the responsibilities based on these definitions and the description of the audit process in clause 6 of the standard1.

References: ISO 19011:2018(en), Guidelines for auditing management systems

NEW QUESTION # 64

Scenario 2:

Bellis a Canadian food manufacturing company that operates globally. Their main products include nuts, dried fruits, and
confections. Bell has always prioritized product quality and has maintained a good reputation for many years. However, the
company's production error rate increased significantly, leading to more customer complaints.

To increase efficiency and customer satisfaction, Bell implemented a Quality Management System (QMS) based on ISO 9001. The
top management established a QMS implementation team comprising five middle managers from various departments, including
Leslie, the quality manager.

Leslie was responsible for assigning responsibilities and authorities for QMS-related roles. He also suggested including a top
management representative in the QMS team, but top management declined due to other priorities.

The team defined the QMS scope as:

"The scope of the QMS includes all activities related to food processing," Leslie established a quality policy and presented it to the
team for review before top management approval

. Top management also proposed a new strategy for handling customer complaints, requiring biweekly customer surveys to monitor
customer perceptions.

The quality policy was established by Leslie and approved by top management. Is this acceptable?

Please refer to scenario 2.

A. No, the quality policy must be established and approved only by the quality manager.

B. No, the quality policy must be established and approved by top management.

C. Yes, as long as top management is informed, the policy can be established by any responsible employee.

D. Yes, the quality policy can be established by the QMS implementation team and be approved by top management.

Answer: B

Explanation:

Comprehensive and Detailed In-Depth Explanation:ISO 900122015, Clause 5.2.1 (Establishing the Quality Policy) states that top
management must establish, implement, and maintain a quality policy.

In the scenario, the quality manager (Leslie) created the policy, but top management did not establish it thenselves, which violates
Clause 5.2.1. While the policy can be drafted by a team, top management must take full ownership of'its development and approval.

NEW QUESTION # 65
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Which of the following three options could be considered potential threats to impartiality in an audit context?

A. Experience
B. Self-audit
C. Competence
D. Familiarity
E. Intimidation

Answer: B,D,E

Explanation:

Questions no: 1 Verified : = C, D, E Comprehensive But Short Explanation: = Potential threats to impartiality in an audit context
include familiarity (having a close relationship with the auditee), intimidation (being coerced or feeling pressured), and self-audit
(auditing one's own work). These factors can compromise the auditor's objectivity and the audit's integrity. References: = The
information is based on the ISO 9001 Auditing Practices Group documents which discuss threats to auditor impartiality and how
they may compromise an auditor's objectivity123.

NEW QUESTION # 66

You are an auditor froma construction organisation who is conducting a second party audit to ISO 9001 at a steel rolling mill
producing structural steelwork. When auditing the rolling process, you find that the operator who is unloading the furnace does not
use the adjacent infrared pyrometer to measure the appropriate product temperature in readiness for the next production stage.
You: "How do you tell when the billet is ready for the rolling stage?"'

Operator: "'ve done this job for 20 years. I can tell by the bright red colour." You: "What happens if the colour is wrong?"'
Operator: "The billet goes back into the furnace." You: 'Is the pyrometer ever used?" Operator: "Only in borderline cases." You
continue to interview the operator and find that around 25% of the billets are sent back to the furnace.

This includes 80% of the borderline cases.

Select three options that would provide evidence of conformance with clause 9.1.1 of ISO 9001.

A. Certification of conformance to national standards from the manufacture of the pyrometer.
B. Periodic analysis of the results of temperature checks.

C. Annual review records for furnace operators.

D. A quality objective to achieve lower recycle rates for billets.

E. Anincrease in the use of the pyrometer by operators.

F. A procedure that provides instruction in taking billet temperature.

G. Maintenance plan for the furnace.

H. Planning for monitoring and measuring the billet temperature.

Answer: B,F,H

Explanation:

According to ISO 900122015, clause 9.1.1, the organization is required to determine what needs to be monitored and measured, the
methods for monitoring, measurement, analysis and evaluation, as applicable, to ensure valid results, and when the monitoring and
measuring shall be performed. The organization is also required to retain appropriate documented information as evidence of the
results.

Therefore, in the scenario given, the organization should have planned for monitoring and measuring the billet temperature, as it is a
critical factor for the quality of the product and the process. The organization should also have established a procedure that provides
instruction in taking billet temperature, using the pyrometer or other suitable methods, to ensure consistency and accuracy. The
organization should also have performed periodic analysis of the results of temperature checks, to identify trends, problens, and
opportunities for improvement.

Hence, the options that would provide evidence of conformance with clause 9.1.1 of ISO 9001 are A, E, and F, as they are aligned
with the requirements of the clause. The other options are either irrelevant or not directly related to clause 9.1.1, as they do not
pertain to the monitoring and measurement of the billet temperature.

References:

ISO 9001:2015(en), Quality management systens - Requirements, clause 9.1.1 ISO 19011:2018(en), Guidelines for auditing
management systens, clause 6.4.4 and 6.7.2 ISO 9001 Lead Auditor Training Course | IRCA Certified | BSI, section "Learning
objectives" ISO 9001 Lead Auditor Course Material | 3FOLD Education Centre, module 5 and 6

NEW QUESTION # 67
Whistlekleen is a national dry cleaning and laundry company with 50 shops. You are conducting a surveillance audit of the Head



Office and are sampling customer complaints. You find that 80% of conplaints originate from five shops in the same region. Most of
these complaints relate to damage to customer laundry.

The Quality Manager tells you that these are the oldest shops in the company. The cleaning equipment needs replacing but the
company cannot afford it at the moment. You learn that the shop managers were told to dismiss most of the clains on the basis of
the poor quality of the laundered materials.

On raising the matter with senior management, you are told that there are plans to replace the equipment in these shops over the next
five years.

‘When reviewing the customer complaint file, you find that the organisation is facing a legal dispute with a customer over damage to
an expensive cashimere coat.

Select the best option for how this should be handled by the Quality Management System.

A. Settle the court case by negotiation with the custorer.

B. Make an offer to replace the coat with a new one.

C. Give an explanation to the customer of what went wrong,

D. Report the situation to the customer with suggested remedial action.

Answer: D

Explanation:

According to the ISO 9001:2015 standard, clause 10.2 requires organizations to review nonconformities, including any arising from
customer complaints, and to take appropriate actions to determine the cause, implement corrections and preventive actions, and
verify their effectiveness. The organization must also monitor the effectiveness of the actions taken and make changes if necessary.
In this scenario, the auditee is facing a legal dispute with a customer over damage to an expensive cashmere coat. This is a
nonconformity that arises from customer complaint and has a significant impact on customer satisfaction and reputation. Therefore,
clause 10.2 applies to this situation.

The best option for how this should be handled by the Quality Management Systemis B.

B means that the organization should report the situation to the customer with suggested remedial action. This option follows the
principle of transparency and accountability, as well as respecting the customer's rights and expectations. The organization should
also mvestigate the root cause of the damage and prevent it from happening again in other shops or products.

The other options are not appropriate because:

A means that the organization should settle the court case by negotiation with the customer. This option may not be feasible or
satisfactory for both parties, especially if there is a large amount of compensation involved or if there are legal implications for other
custorers.

C means that the organization should make an offer to replace the coat with a new one. This option may not be sufficient or
acceptable for both parties, especially if there is evidence of negligence or poor quality on behalf of the organization.

D means that the organization should give an explanation to the customer of what went wrong, This option may not be enough or
convincing for both parties, especially if there is no evidence of negligence or poor quality on behalf of the organization.

NEW QUESTION # 68
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