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APM APM-PFQ Exam Syllabus Topics:

Topic Details

Topic 1
Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.

Topic 2
Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.

Topic 3
Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.
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Topic 4
Understand Leadership and Teamwork within a Project: This topic defines the term leadership and
explains how a project team leader can influence team performance.

Topic 5

Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management' and its key purpose.

Topic 6
Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.

Topic 7
Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.

Topic 8
Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
of quality management. It also includes defining quality planning.
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APM Project Fundamentals Qualification (PFQ) Sample Questions (Q166-
Q171):
NEW QUESTION # 166 
A project life cycle which combines approaches from the linear and iterative life cycles is known as
_________ project life cycle.

A. a hybrid.
B. an extended.
C. a reduced.
D. a combined.

Answer: A

NEW QUESTION # 167 
The main purpose of the Project Management Plan is to:

A. document the outcome of the risk, change and configuration management processes.
B. ensure the project sponsor has tight control of the project manager's activity.
C. document the outcomes of the planning process and provide the reference document for managing the project.
D. provide justification for undertaking the project in terms of evaluating the benefit, cost and risk of alternative options.

Answer: C

NEW QUESTION # 168 
In project management, the term quality is best defined as:
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A. professionally-bound project reports.
B. reviews and audits.
C. fitness for purpose of deliverables.
D. inspection, testing and measurement.

Answer: C

NEW QUESTION # 169 
Quality control consists of:
1) improvement
2) inspection
3) measurement
4) testing

A. 1, 2 and 4
B. 1, 2 and 3
C. 2, 3 and 4
D. 1, 3 and 4

Answer: C

NEW QUESTION # 170 
Which type of projects needs to consider environmental constraints?

A. Construction and petrochemical projects only.
B. Construction projects only.
C. All projects.
D. All but IT projects.

Answer: C

NEW QUESTION # 171
......
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