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With the simulation test, all of our customers will get accustomed to the E-ACTAI-2403 exam easily, and get rid of bad habits,
which may influence your performance in the real E-ACTAI-2403 exam. In addition, the mode of E-ACTAI-2403 learning guide
questions and answers is the most effective for you to remember the key points. During your practice process, the E-ACTAI-2403
test questions would be absorbed, which is time-saving and high-efficient. Concentrated all our energies on the study E-ACTAI-
2403 learning guide we never change the goal of helping candidates pass the exam. Our E-ACTAI-2403 test questions’ quality is
guaranteed by our experts’ hard work. So what are you waiting for? Just choose our E-ACTAI-2403 exam materials, and you
won’t be regret.

SAP E-ACTAI-2403 Exam Syllabus Topics:

Topic Details

Topic 1
SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in
the industry.

Topic 2

SAP Cloud ALM: This portion of the exam covers an introduction to SAP Cloud ALM, highlighting its
value proposition and its application in implementation processes. It includes discussions on conducting Fit-
to-Standard Workshops, an introduction to SAP Cloud ALM for Operations, and explanations of
business process monitoring techniques.

Topic 3

New Implementation SAP S
4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreams specifically related to the implementation of
SAP S
4HANA Cloud.
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Topic 4
SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology
elements, with a specific emphasis on the Fit to Standard approach.

>> E-ACTAI-2403 Exam Question <<

E-ACTAI-2403 Practice Materials: SAP Certified Specialist - Project
Manager - SAP Activate for Agile Implementation Management - E-ACTAI-
2403 Test Preparation - Getcertkey
You have the option to change the topic and set the time according to the actual SAP Certified Specialist - Project Manager - SAP
Activate for Agile Implementation Management (E-ACTAI-2403) exam. The SAP Certified Specialist - Project Manager - SAP
Activate for Agile Implementation Management (E-ACTAI-2403) practice questions give you a feeling of a real exam which boost
confidence. Practice under real SAP Certified Specialist - Project Manager - SAP Activate for Agile Implementation Management
(E-ACTAI-2403) exam situations is an excellent way to learn more about the complexity of the SAP Certified Specialist - Project
Manager - SAP Activate for Agile Implementation Management (E-ACTAI-2403) exam dumps.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q11-Q16):
NEW QUESTION # 11 
What information does the Scrum team need before they can correctly estimate the relative size of backlog user stories? Note: There
are 2 correct ans-wers to this que-stion.

A. Number of backlog user stories
B. Definition of Done
C. Definition of Ready
D. Anchor user story in the backlog

Answer: B,C

Explanation:
Agile Project Planning
Before the Scrum team can correctly estimate the relative size of backlog user stories, they need specific information that includes:
* A. Definition of Done: This clarifies what criteria must be met for the user stories to be considered complete. Understanding the
Definition of Done helps the team accurately estimate the effort required to fulfill these criteria.
* D. Definition of Ready: This ensures that user stories are adequately prepared and meet all necessary conditions for the team to
start work on them. A clear Definition of Ready helps in determining if the story is actionable and estimable.
Both the Definition of Done and the Definition of Ready provide critical context that impacts how the team evaluates the work and
complexity involved, ensuring more accurate and consistent estimations.References:
* Scrum methodology guides
* Agile estimation techniques

NEW QUESTION # 12 
Which estimation technique can be used in an Agile delivery approach to size the User Stories during sprint planning?

A. Detailed top-down estimates by the Scrum Master in story points or Ideal Person Days
B. Relative estimates in Ideal Person Days that reflect the best estimates provided by the project team
C. Detailed bottom-up estimates that break each User Story into shorter tasks
D. Leveraging effort estimates for similar User Stories from another Scrum team

Answer: B

Explanation:
In an Agile delivery approach, an estimation technique that can be used during sprint planning to size the User Stories is:
* C. Relative estimates in Ideal Person Days that reflect the best estimates provided by the project team: This technique involves
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estimating the size of user stories relative to each other in terms of
"ideal" days of work, assuming no interruptions for the person working on the story. This approach helps to gauge the effort and time
required based on the team's experience and judgment.
Relative estimation helps the team to prioritize work and manage workload more effectively, relying on their collective expertise and
past experience to provide realistic assessments.References:
* Agile estimation practices
* User story sizing in Agile projects
Agile Project Planning

NEW QUESTION # 13 
You are defining the testing strategy for your project.
What would you include in a scope of Integration Test? Note: There are 2 correct ans-wers to this que-stion.

A. Functionality of end-to-end business processes
B. Connectivity between database and application servers
C. Quality of data for migration
D. Interfaces with other applications

Answer: A,D

Explanation:
When defining the testing strategy for a project, especially in the scope of Integration Testing, it is crucial to include:
* A. Interfaces with other applications: This ensures that the application under test correctly interacts with other systems, which is
critical for operations that depend on multiple interconnected systems.
* D. Functionality of end-to-end business processes: Testing the complete functionality of business processes from start to finish
ensures that the system supports all required tasks and workflows effectively, identifying any process or data flow issues before
going live. Options B (Connectivity between database and application servers) and C (Quality of data for migration) are relevant to
system and data migration testing but do not typically fall under the specific scope of Integration Testing, which is more focused on
functional and interface validations.References:
* Integration testing guidelines in SAP implementations
* Best practices for ensuring system integration and process functionality

NEW QUESTION # 14 
Which techniques should the SAP Activate practitioner follow? Note: There are 3 correct ans-wers to this que-stion.

A. Use agile approach throughout the project
B. Apply the fit-to-standard first mindset
C. Leverage dynamic extensibility and integrations
D. Reduce business user involvement for efficiency
E. Optimize testing by running it only at the end of Realize phase

Answer: A,B,C

Explanation:
The techniques that an SAP Activate practitioner should follow include:
* B. Apply the fit-to-standard first mindset: This approach prioritizes using SAP's standard functionality as much as possible before
considering any customizations, to maximize the stability and upgradability of the system.
* D. Leverage dynamic extensibility and integrations: Encourages the use of SAP's built-in extensibility frameworks and integration
capabilities to enhance the system without disrupting the core functionality.
* E. Use agile approach throughout the project: Advocates for applying agile methodologies during all phases of the project to
ensure flexibility, continuous improvement, and stakeholder engagement.
These techniques are foundational in modern SAP Activate implementations, supporting a more adaptive, integrated, and efficient
project execution.References:
* SAP Activate agile implementation guidelines
* Integration and extensibility in SAP solutions
SAP Activate Elements



NEW QUESTION # 15 
What are the SAP Cloud ALM Implementation capabilities? Note: There are 2 correct ans-wers to this que-stion.

A. Natively built in test automation
B. Monitor project performance centrally
C. Check data quality prior to migration
D. Perform implementation activities

Answer: A,D

Explanation:
SAP Cloud ALM (Application Lifecycle Management) provides a comprehensive set of capabilities to support the implementation
and operations of SAP solutions. Among the options provided:
* B. Perform implementation activities: This is a core capability of SAP Cloud ALM, allowing project teams to plan, execute, and
monitor various tasks associated with implementing SAP solutions. This includes managing the project scope, timeline, resources,
and deliverables.
* D. Natively built-in test automation: SAP Cloud ALM includes built-in test automation features which facilitate the automated
testing of processes, thereby reducing manual testing efforts and accelerating the overall project timeline. Options A (Check data
quality prior to migration) and C (Monitor project performance centrally) are not specifically mentioned as part of the implementation
capabilities within the context of SAP Cloud ALM, but they could be associated with broader SAP tools or other specific
management features.References:
* SAP Cloud ALM official documentation
* Implementation guide and capabilities overview provided by SAP

NEW QUESTION # 16
......
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