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They found difficulty getting hands on PRINCE2 PRINCE2-Practitioner real exam questions as it is undoubtedly a tough task.

Besides this, it is also hard to pass the PRINCE2-Practitioner exam on the first attempt. Nervousness and fear of exam s also

daunting for applicants. The actual PRINCE2-Practitioner Questions being offered by TestKingI T will enable you to obtain the
certification without any hassle.

PRINCE?2 Practitioner certification is ideal for project managers, team leaders, and professionals who are involved in managing
projects. PRINCE2 Practitioner Exam certification helps individuals to develop their project management skills and expertise, which
are highly sought after in the industry. The PRINCE2 Practitioner Exam s a challenging and rigorous exam that requires candidates
to have comprehensive knowledge and understanding of the PRINCE2 methodology. Passing PRINCE2-Practitioner Exam will
demonstrate that the candidate has the necessary skills and knowledge to manage projects effectively using the PRINCE2
methodology.
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TestKingIT is one of the leading platforns that has been helping PRINCE2 Practitioner Exam (PRINCE2-Practitioner) exam
candidates for many years. Over this long time period we have helped PRINCE2 Practitioner Exam (PRINCE2-Practitioner) exam
candidates in their preparation. They got help from TestKingI T PRINCE2 PRINCE2-Practitioner Practice Questions and easily got
success in the final PRINCE2 PRINCE2-Practitioner certification exam You can also trust TestKingl T PRINCE2 Practitioner
Exam (PRINCE2-Practitioner) exam dumps and start preparation with complete peace of mind and satisfaction.

PRINCE?2 Practitioner Exam Sample Questions (Q12-Q17):

NEW QUESTION # 12
‘What additional risk will this place on the project?

¢ A These changes will delay stage 3 by three weeks.

¢ B. There is only E70k left in the project change budget.

¢ C. The reduced value of the contracted services required by the Outsourcing project may result in an
nsufficient number of proposals being received.

¢ D. None because risks associated with the centralization and rationalization of the Facilities Division will be
managed by another project.

Answer: D

NEW QUESTION # 13

Project Scenario - Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training”, including the materials needed for
classroom-based training and e-learning, The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for classroom based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.

ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:

Stage 1 Initiation stage

Stage 2 Classroom-based traiming matenals
Marketing materials

Tramning venue specifications
Accredited classroom-based course

Stage 3 E-learning course
Amended course hooking procedures

Marketed coutses

Plasinied pil orcourses

Updated corperate quality procedures

Accredited e-learning course

Accradited trainers

Deelivered pilot courses

Finalized materials

Project product: Capability to provide health and safery

(Y w0

End of'the Project scenario.
Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
nto a successful training company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teans. She authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department
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organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's I'T manager reports to the Operations Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of'the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management.
He recently led a project to consolidate all company quality systens into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company' s document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing teamreport to him. They promote existing training courses to other
training companies and existing customers.

End of'the additional information.

ORGANIZATION

The communication management approach is being developed. ABC Company's corporate management has agreed the information
about proposed courses can be shared externally, provided that a non-disclosure agreement is signed and corporate management is
mformed.

Here are three itens of information relating to the sharing of course materials.

Under which heading of the commumication management approach (A-F) should they be included?

Choose only one heading for each item of information. Each heading can be used once, more than once, or not at all.

.~ T — I —
'"tfﬂf{fﬂﬂﬂﬂ ¢ (= Anformation relating to the health and safety
o training courses can be shared with third
parties. This is an exception to normal policy.

Communication procedure Signed non-disclosure agreements should be
copied and stored with project
documentation,

Tools and techniques A list of the signed non-disclosure
agreements will be provided to corporate
{xmanagement on a monthly basis.

Records
Reporting

Roles and responsibilities

Answer:

Explanation:
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NEW QUESTION # 14
‘Which 2 alternative actions apply to the proposed supplier assurance for this project?

¢ A Retain because he has a professional facilities qualification and so is in a position to specify the needs of
his division.

¢ B. Retain because he will be able to advise on many of the products that will enable outsourcing to happen,
such as the 10-year outsourcing service contract.

¢ (. Add 'Outcome Account Manager' because he will advise on potential changes and their impact on the
integrity of the project's products.

e D. Retain because he is well-regarded within the Ministry because of the efficiencies, superb service and
savings he has achieved in the Facilities Division.

¢ E. Remove because he is involved with the project and is therefore NOT independent.

Answer: B,C

NEW QUESTION # 15
Scenario:



The Ministry of Food Hygiene (MFH) has a quality management system which contains a document control process to manage all
documentation requirements. The document control process was created by the MFH Quality Manager, who now maintains all of
MFH's documents and perforns an organization-wide configuration management role. The MFH Quality Manager will administer
the configuration management procedure for the Restructuring project since this must comply with the MFH document control
process.

According to PRINCE2, which statement about the Configuration Management Strategy for the Outsourcing project is correct?

¢ A. A separate Configuration Management Strategy will be required for each of the suppliers within this project because each
will have a different way of managing and storing products.

¢ B. Every project needs a Configuration Management Strategy, even if the organization has existing configuration management
standards, because every project has different circunstances.

¢ C. A Configuration Management Strategy is unnecessary for this project because the MFH document control process is
documented. It is acceptable simply to reference this in the Quality Management Strategy.

Answer: B

NEW QUESTION # 16

Scenario

Additional Information

Extract from the Commumication Management Strategy.

The project information in the table below is true, but it may not be recorded under the correct heading or be in the correct
docurment.



Introduction 1. This document contains details of how the project
management

team will send information to individuals working on the
Calendar project, and receive information from them.
Communication 2. See MNO Manufacturing Company standards for all
procedure intemal companyv communications.

Tools and techniques 3. Use the staff newsletter to launch thelabel design
competition and to promote the chosen label design.

4. Using the number of responses to thelabel design
competition as a measure, report fortnightlv to the Project
Board on the effectiveness of the staff newsletteras a
vehicle for communication.

3. Use the company website to advertise the promotional
calendar to customers.

Records 6. A record should be maintained for each product of the
project. As a minimum this should show the project name,
product name, product title, and version number.

7. External email and comrespondence relating to the
Calendar project should be recorded electronicallv in the
project folder.

8. Information received in hard copy should, where
possible, should be scanned and filed as above.

Timing of 9. Atthe end of each stage, audit and report on the
communication performance of the communication methods being used.
activities 10. Highlight Reports to be provided to appropriate
stakeholders, at the frequency defined in each Stage Plan.
Stakeholder analysis: 11. Photographer.

Interested parties 12. Print company.

Information needs for 13. Weekly updates will be provided by email to the
each interested party individual producing the staff newsletter.

anager is to be consulted when preparing
bl INCE 2

Using the Project Scenario, select the appropriate response to each of the following 5 questions which have been raised by the
Project Board.

The project is now at the end of the initiation stage. Having decided that the Calendar project is a relatively simple project, the
Project Manager combined the Starting Up a Project process and the Initiating a Project process. No Project Brief has been
produced. Instead the Project Manager used the project mandate to produce a simple Project Initiation Documentation (P10). The
PIO includes the Business Case, a product checklist and several Product Descriptions, Including the Project Product Description.
Short sections are also included for each of the strategies and the controls to be applied. The Project Manager has elected to use the
Daily Log to record all risks, issues, lessons and quality - results.

After the mitiation stage there will be two further stages during which a small number of Work Packages will be authorized. While
these are being managed, the Project Manager will hold regular checkpoints, which will support the production of weekly Highlight
Reports to the Project Board.

There is no mention of any Stage Plans, yet there are two further stages proposed. How will this be resolved?

e A There will be three Stage Plans, the two management stages plus an additional stage to plan and complete the activities of
the Closing a Project process.

e B. It is appropriate for the Calendar project to be run as two further stages as there is a key decision to be made at the end of
stage 2. Stage Plans will be produced.

e C. Whilst the activities are divided into two further stages, there is no reason why the Calendar project should use stages. The
project will therefore be run as a single stage project and the activities will be added to the Initiation Stage Plan.

Answer: B



NEW QUESTION # 17

Obtaming the PRINCE2-Practitioner certification is not an easy task. Only a few people can pass it successfully. If you want to be
one of them, please allow me to recommend the PRINCE2-Practitioner learning questions from our company to you, the superb
quality of PRINCE2-Practitioner Exam Braindumps we've developed for has successfully helped thousands of candidates to realize
their dreams. And our PRINCE2-Practitioner study materials have helped so many customers pass the exam.
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