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The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

Topic 1
Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.

Topic 2
Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Business Architecture.

Topic 3
Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
business architects learn how to apply organization mapping when developing a Business Architecture.

Topic 4
Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
architects basic knowledge about the Business Architecture Foundation.
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The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q98-Q103):
NEW QUESTION # 98 
Which of the following supports the need to govern Enterprise Architecture?

A. The TOGAF standard cannot be used without executive governance.
B. Best practice governance enables the organization to control value realization.
C. The stakeholder preferences may go beyond the architecture project scope and needs control.
D. The Architecture Project mandates the governance of the target architecture.

Answer: B

Explanation:
One of the reasons that supports the need to govern Enterprise Architecture is that best practice governance enables the organization
to control value realization6. Value realization is the process of ensuring that the expected benefits from implementing an Enterprise
Architecture are achieved and sustained over time6. Best practice governance provides a framework and mechanisms for monitoring
and evaluating the performance and outcomes of Enterprise Architecture initiatives, as well as ensuring alignment with strategic
objectives and stakeholder expectations.
https://pubs.opengroup.org/togaf-standard/adm-practitioners/adm-practitioners_15.html In short, the implementation team is
directed to create changes with intentional value-based outcomes. Best practice governance enables the organization to control value
realization.

NEW QUESTION # 99 
Consider the following statement:
When considering agile development, Architecture to Support Project will identify what products the Enterprise needs, the boundary
of the products, and the constraints that the product owner has.
What else does it help to define for the Enterprise?

A. operations
B. lifecycle economics
C. workflow management
D. the backlog

Answer: D

NEW QUESTION # 100 
Which of the following best describes the purpose of Business Scenarios?

A. To identify and understand requirements
B. To guide decision making throughout the enterprise
C. To identify risk when implementing an architecture project
D. To catch errors in a project architecture early

Answer: A

NEW QUESTION # 101 
What process is used to decompose a set of business capabilities to communicate more detail?

A. Leveling
B. Layering
C. Sorting
D. Mapping

Answer: A

Explanation:



The process used to decompose a set of business capabilities to communicate more detail is leveling6. Leveling is a technique that
can be used to break down a business capability into sub-capabilities at lower levels of granularity6. Leveling can help to provide
more clarity and specificity about what a business capability entails and how it supports the business goals and objectives6. Leveling
can also help to identify dependencies, gaps, overlaps, or redundancies among business capabilities6.

NEW QUESTION # 102 
Consider the following statements:
A whole corporation or a division of a corporation
A government agency or a single government department
Partnerships and alliances of businesses working together, such as a consortium or supply chain What are those examples of
according to the TOGAF Standard?

A. Organizations
B. Architectures Scopes
C. Business Units
D. Enterprises

Answer: D

Explanation:
The examples given (a whole corporation, a division of a corporation, a government agency, a single government department,
partnerships, and alliances) are considered "Enterprises" according to the TOGAF Standard. Here's a detailed explanation:
* Definition of an Enterprise:
* Enterprise: According to TOGAF, an enterprise is any collection of organizations that share a common set of goals. It can be a
whole corporation, a division of a corporation, a government agency, or a consortium of businesses.
* Examples of Enterprises:
* Corporation or Division: An enterprise can be a whole corporation or just a division within a larger organization.
* Government Entities: It includes government agencies or individual departments within the government.
* Partnerships and Alliances: Enterprises can also be partnerships and alliances of businesses, such as consortia or supply chains.
* TOGAF References:
* Scope of Enterprise Architecture: TOGAF defines enterprise architecture as encompassing the entire scope of the enterprise,
including all its sub-units and external partnerships.
* Enterprise Continuum: TOGAF's Enterprise Continuum provides a framework for understanding and organizing the artifacts that
make up the enterprise architecture.
In summary, the examples provided are considered "Enterprises" according to the TOGAF Standard, as they represent collections
of organizations with shared goals.

NEW QUESTION # 103
......

The study material to get The Open Group TOGAF Business Architecture Foundation Exam certified should be according to
individual's learning style and experience. Real The Open Group OGBA-101 Exam Questions certification makes you more
dedicated and professional as it will provide you complete information required to work within a professional working environment.
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