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PRINCE2-Agile-Foundation certifications establish your professional worth beyond your estimation. Procuring PRINCE2-Agile-
Foundation certification is to make sure an extensive range of opportunities in the industry and doubling your present earning
prospects. PremiumVCEDump’ PRINCE2-Agile-Foundation Practice Test dumps provide you the best practical pathway to obtain
the most career-enhancing, PRINCE2-Agile-Foundation certification.

PRINCE2 Agile Foundation is a certification exam that offers professionals an opportunity to learn the basics of project management
and agile methodologies. PRINCE2-Agile-Foundation Exam is designed to help individuals understand the key concepts and
processes of PRINCE2 and agile methodologies, including Scrum, Kanban, and Lean. PRINCE2 Agile Foundation is a globally
recognized certification that can help professionals enhance their project management skills and increase their employability
prospects.
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PRINCE2-Agile-Foundation study material applies to all types of candidates. Buying a set of learning materials is not difficult, but it
is difficult to buy one that is suitable for you. For example, some learning materials can really help students get high scores, but they
usually require users to have a lot of study time, which is difficult for office workers. However, PRINCE2-Agile-Foundation Study
Material is to help students improve their test scores by improving their learning efficiency. Therefore, users can pass exams with
very little learning time.

The PRINCE2 PRINCE2-Agile-Foundation Exam covers different modules that include PRINCE2 principles and themes, Agile
concepts and techniques, and how they can be integrated to deliver successful projects. PRINCE2-Agile-Foundation exam also
tests an individual's ability to use Agile tools and techniques such as Scrum, Kanban, and Lean Startup. Candidates must possess
strong knowledge in both methodologies to pass the exam successfully.

PRINCE2 Agile Foundation Sample Questions (Q96-Q101):
NEW QUESTION # 96 
What is used to address aspects of project and product development such as problem solving and release planning?

A. Project log
B. Delegation matrix
C. Agile workshops
D. Agilometer

Answer: C

Explanation:
Agile workshops are collaborative sessions used throughout the project to address various aspects such as problem-solving, release
planning, team alignment, and continuous improvement. Workshops encourage open communication, collective decision-making, and
foster a shared understanding of goals and challenges.
Unlike a delegation matrix, which defines roles and authorities, or the project log, which records issues and risks, workshops are
interactive events that enable timely resolution of challenges. The Agilometer is a diagnostic tool assessing agility maturity but not a
problem-solving forum.
Agile workshops embody the agile principle of collaboration and adaptability, enabling teams to respond quickly to issues and refine
plans collectively.
Reference: PRINCE2 Agile Foundation Version 2, Section 6.2 "Agile Workshops," and PRINCE2 Agile Study Guide, Chapter 6.

NEW QUESTION # 97 
Why are team working agreement produced?

A. To evolve the effectiveness and behaviors of the self-organizing team by agreeing values
B. To make the team rules visible to the project manager for monitoring purposes
C. To ensure that the delivery team members comply with company policy
D. To create structure so that the team manager can assess individual performance

Answer: A

Explanation:
Reference https://publications.axelos.com/prince2agile2016/content.aspx?page=pra_126&showNav=true&expandNav=true

NEW QUESTION # 98 
Which statement about the 'initiating a project' process is CORRECT?

A. The impact of frequent releases on quality management should be assessed
B. The process should take more time than usual for disruptive projects
C. The initiation stage plan should form part of the project plan
D. The project solution should be documented in detail in the project product description

Answer: A
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NEW QUESTION # 99 
What is a good criterion to include in the Definition of Ready?

A. All components are complete
B. The product has passed the quality checks
C. The product is ready to hand over
D. Acceptance criteria are measurable

Answer: D

Explanation:
A key criterion for the Definition of Ready is that acceptance criteria are measurable. This ensures that work items are clearly
understood, well-defined, and have objective criteria to confirm when they are complete.
Measurable acceptance criteria reduce ambiguity and support efficient development and quality assurance.
Other options describe completion or handover stages, which are more relevant to the Definition of Done, not Ready.
Reference: PRINCE2 Agile Foundation Version 2, Section 7.3 "Definition of Ready and Definition of Done," and PRINCE2 Agile
Study Guide, Chapter 6.

NEW QUESTION # 100 
Whose interests are specifically represented by the senior supplier?
1. Those ensuring the project is value for money.
2. Those who will use the project's products.
3. Those who will be developing the project's products.
4. Those responsible for the project's technical integrity.

A. 1 and 4
B. 2 and 3
C. 3 and 4
D. 1 and 2

Answer: C

Explanation:
Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_206&showNav=true&expandNav=true

NEW QUESTION # 101
......
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