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Peoplecert DevOps-Foundation 시험요강:

주제 소개

주제 1

Business and Technology Frameworks: This section of the exam measures the skills of IT operations
specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.

주제 2

Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and
Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value
Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

주제 3

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.

주제 4

Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the
foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces
learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.

주제 5

Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learning, peer shadowing, and experience-based transformation.
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DevOps-Foundation덤프데모문제 - DevOps-Foundation유효한 최신덤프공
부
Peoplecert DevOps-Foundation 덤프가 고객님의 기대를 가득 채워드릴수 있도록 정말로 노력하고 있는 ExamPassdump
랍니다. Peoplecert DevOps-Foundation 덤프는 pdf버전과 소프트웨어버전으로만 되어있었는데 최근에는 휴대폰에서
가 사용가능한 온라인버전까지 개발하였습니다. 날따라 새로운 시스템을 많이 개발하여 고객님께 더욱 편하게 다
가갈수 있는 ExamPassdump가 되겠습니다.

최신 PeopleCert DevOps DevOps-Foundation 무료샘플문제 (Q25-Q30):
질문  # 25 
Which statement about deployment success rate is CORRECT?

A. Is used to measure application reliability and stability
B. May apply to multiple environments, not just production
C. Applies only to production
D. Is the same as change success rate

정답：B

설명：
Deployment success ratemeasures the proportion of deployments that meet their objectives without causing incidents, rollbacks, or
degraded service. PeopleCert notes this metric is not limited to production-it can be applied to any environment where deployments
occur (staging, testing, pre-prod).
Ais incorrect because focusing only on production misses valuable insights from earlier environments.Cis partially correct-success
rate can inform reliability-but reliability is more broadly measured with other metrics like availability and MTTR.Dis incorrect
becausechange success ratetypically includes all changes, not just deployments.
Therefore,Bis the accurate statement.
References:
PeopleCert DevOps Foundation v3.6 - Metrics and Measurement
Accelerate- Deployment Metrics

질문  # 26 
The IT department of a very large insurance company is trying to improve the collaboration and communication between
development and operational teams without much success. The department has many silos that are organized by expertise and led by
a different manager. The managers of each team do not seem to be particularly interested in DevOps since they have been operating
this way for many years and like their silo culture.
What is this organization suffering from?

A. Organizational change
B. Low trust
C. Cultural debt
D. Change fatigue

정답：C

설명：
The scenario describes entrenched silos and resistance to change-managers are protective of their domains and don't see the value
of DevOps.
* This is a textbook example ofcultural debt: the gap between the organization's current culture and the adaptive, collaborative
culture needed for DevOps success.
* Cultural debt, like technical debt, accumulates over time and "must be paid back" for transformation to succeed. It creates friction,
slows delivery, and blocks cross-team collaboration.
Why not the others?
* Organizational changeis what's needed, not what they're suffering from.
* Change fatiguearises when people are burned out bytoo muchchange, not resistance.
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* Low trustis a symptom, but the core problem here is ingrained culture.
Reference/Extract:
"Cultural debt is accrued when organizations fail to evolve their culture to match new ways of working, like DevOps. It manifests in
resistance to collaboration, entrenched silos, and leadership unwilling to change."
-DevOps Handbook, Ch. 2, and PeopleCert DevOps Foundation v3.6 Syllabus Section 3.4

질문  # 27 
Which of the following helps an organization to practice DevSecOps?

A. Security as code
B. Conducting frequent security audits after deployment
C. Engaging external testing services
D. Embracing a "shift right" testing strategy approach can take advantage of continuous integration and test-driven
development practices

정답：A

설명：
DevSecOps is about integrating security into every stage of the software delivery lifecycle rather than treating it as a separate, post-
development activity. PeopleCert DevOps Foundation v3.6 stresses that security must shift left-moving testing, vulnerability
scanning, and compliance checks earlier in the process.
Security as Codemeans embedding security policies, controls, and checks directly into infrastructure and application code. This
includes:
* Automated vulnerability scanning in CI/CD pipelines
* Infrastructure-as-code with integrated security configurations
* Policy-as-code to enforce compliance automatically
* Static and dynamic application security testing (SAST/DAST) integrated into build pipelines WhileAincorrectly says "shift right"
(testing later in production), DevSecOps emphasizes shifting left.B(post- deployment audits) andC(external testing) can complement
DevSecOps but don't fully embed security into the delivery workflow.
Therefore,D - Security as codeis the most direct enabler of DevSecOps practices.
References:
PeopleCert DevOps Foundation v3.6 - DevSecOps Practices
The DevOps Handbook- Security Integration and Policy as Code
OWASP DevSecOps Guidelines

질문  # 28 
Which of the following is NOT a crucial ingredient when leading a digital transformation?

A. Courage
B. Curiosity
C. Command
D. Collaboration

정답：C

설명：
Command(authoritarianism) is not a crucial ingredient for leading digital transformation.
The key ingredients:
* Collaboration
* Curiosity
* Courage
DevOps leadership is about empowering teams, experimenting, and driving change,notcommand-and-control.
Extract-style reference:
"Digital transformation leaders embrace collaboration, curiosity, and courage, fostering an environment where experimentation and
learning drive change."
-Accelerate,DevOps Handbook
PeopleCert DevOps Foundation v3.6:Advocates servant and transformational leadership, not command
/control.



질문  # 29 
Which of the following is NOT a typical IT constraint?

A. Development delays
B. Bureaucratic processes
C. Security assessments
D. Loosely coupled architectures

정답：D

설명：
Loosely coupled architecturesare not typical IT constraints; in fact, they are often a solution to constraints.
Typical IT constraints include:
* Security assessments (slow approvals)
* Bureaucratic processes (excessive paperwork or approvals)
* Development delays (resource or tool bottlenecks)
Extract-style reference:
"Loosely coupled architectures enable teams to work independently, reducing constraints imposed by tightly integrated systems."
-Accelerate: The Science of Lean Software and DevOps
DevOps Foundation v3.6 lists constraints as blockers to fast flow and highlights architectural decoupling as a DevOps enabler.

질문  # 30
......

IT업계에 종사하시는 분은 국제공인 IT인증자격증 취득이 얼마나 힘든지 알고 계실것입니다. 특히 시험이 영어로
되어있어 부담을 느끼시는 분도 계시는데 ExamPassdump를 알게 된 이상 이런 고민은 버리셔도 됩니다.
ExamPassdump의Peoplecert DevOps-Foundation덤프는 모두 영어버전으로 되어있어Peoplecert DevOps-Foundation시험
의 가장 최근 기출문제를 분석하여 정답까지 작성해두었기에 문제와 답만 외우시면 시험합격가능합니다.
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