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FRE #43

The technical team at Cloud Kicks is trying to deliver one of its Salesforce customizations. The business analyst (BA) has been
asked to put assignments, test plans, decisions, and milestones in writing and share this document with stakeholders so there is less
potential for confusion.
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‘Which tactical document should the BA use to capture features?

e A. User Acceptance Test plan
¢ B. Business analysis plan
¢ C. Release plan

BER:. C
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The tactical document that the business analyst should use to capture features is a release plan. A release plan is a document that
outlines the scope, schedule, resources, and deliverables of a project or enhancement that will be released to production. A release
plan helps to communicate and align with stakeholders on what features will be delivered, when they will be delivered, how they will
be delivered, and who will be involved in delivering them. A release plan also helps to manage expectations, risks, dependencies,
and changes throughout the project lifecycle. References: https/trailhead.salesforce.comv/content/learn/modules/salesforce- business-

analyst-certification-prep/project-planning

P& #44

The business analyst (BA) at Universal Containers has been capturing the requirements for a major Sales Cloud release. An admin
has been deploying the resulting system changes. The quality assurance (QA) team has run into challenges when testing the changes.
The BA is unaware of deployment and testing challenges.

‘What should the BA do to resolve these challenges with the release team?

¢ A Provide detailed test cases to validate the finctional requirements
¢ B. Involve the stakeholders in the business requirements gathering sessions.
e C. Associate each set of metadata -changes to the corresponding user story.

ER: C
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A business analyst at Universal Containers is converting a requirements document into user stories for upcoming Manufacturing
Cloud deployment. The first requirement is "finance needs a time tracking sys containers." Which option best represents the "TF
component of the INVEST checklist to make a good user story from this requirement?

e A. As a finance user | want a Timesheet object implemented so I can accurately report on container profitability.

e B. As a finance user, | want an Assembly Time field on the container cost record so I can accurately report on container
profitability.

e C. As a finance user, [ want to know how long it takes to assemble a container so I can accurately report on container

profitability.
ER: C
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The option that best represents the "I" component of the INVEST checklist to make a good user story from this requirement is B.
As a finance user I want to know how long it takes to assemble a container so I can accurately report on container profitability.

The "I" component stands for Independent, which means that the user story should be self-contained and not depend on or overlap
with other user stories. Option B is independent because it focuses on a specific need and goal of the finance user, and does not rely
on or affect other user stories. The other options are either dependent or irrelevant. Option A is dependent because it specifies a
particular solution (Timesheet object) that may depend on or overlap with other user stories. Option C is irrelevant because it does
not address the requirement of knowing how long it takes to assemble a container. References:
https/trailhead.salesforce.conven/content/learn/modules/business-analysis-user-stories/write-user-stories
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Cloud Kicks (CK) wants its sales team to use Sales Cloud to decrease its lead conversion time. The business analyst (BA) will
analyze and break down CK's typical sales cycle.

How can process mapping help the BA get started on this project?

e A It can model changes in the current customer experience, analyze each change's potential for impact, and help visualize
potential improvements in the sales cycle in advance of the solution design.



¢ B. It can show the relationship between the steps and actions in the sales cycle to communicate and understand the current
state, and to identify areas for improvement.

e C. It can display complex ideas in a consistent format, highlight blockers and impediments to help stakeholders quickly assess
issues in the sales cycle, and see the project timeline at a glance.

EX: B

P& #47

The sales team at Cloud Kicks is rolling out a new sales methodology. To incorporate the requested changes, the business analyst
working with the technical team identifies several integrations that touch the Opportunity object and could be impacted by the
changes. The project manager wants the solution to include unit testing, code reviews, and functional testing,

What does the project teamneed to agree upon to ensure the work is ready to be deployed?

¢ A User acceptance criteria
e B. Definition of done

¢ C. Entity relationship diagram
EX: B
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The project team needs to agree upon a definition of done to ensure that the work is ready to be deployed. A definition of done is a
set of criteria that determines when a user story is completed and ready for deployment.

It typically includes technical, fimctional, and quality aspects of the user story, such as code quality, unit testing, documentation,
performance, security, and usability. A definition of done helps to ensure that the work meets the expected standards and quality,
satisfies the user's needs and expectations, and aligns with the project goals and scope. References:
https:/trailhead.salesforce.conven/content/learn/modules/business-analysis-user-stories/define-done
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