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NEW QUESTION # 45 
What are two examples of micro-environmental influencing factors for an energy company?
(Choose Two)

A. Global conflict(s)
B. United Nations sustainable development goals
C. Increase in fuel costs from the company's primary supplier
D. A new disruptive competitor energy provider
E. High global inflation rates

Answer: C,D

NEW QUESTION # 46 
Which statement is true about architectural components, including APIs, when they are defined at conceptual, logical, and physical
levels?

A. Logical API definitions are directly related to the technical implementation of those APIs
B. APIs of all levels should adhere to the single responsibility principle (SRP)
C. Conceptual level API definitions have a 1-to-1 mapping to logical and physical level API definitions
D. Good componentization of APIs is only relevant to physical level API definitions

Answer: B

NEW QUESTION # 47 
In what way can alignment of business outcomes with stakeholders influence a project?

A. It decreases the efficiency of communication.
B. It stabilizes the project by setting clear, agreed-upon goals.
C. It can lead to frequent scope changes due to conflicting interests.
D. It ensures the project is completed without any reviews.

Answer: B

NEW QUESTION # 48 
Why is tracking the realization of business outcomes crucial in a Catalyst approach?

A. To minimize the involvement of project managers.
B. It helps in adjusting strategies and tactics as needed.
C. It's only necessary for external auditing purposes.
D. It provides a basis for terminating projects prematurely.

Answer: B

NEW QUESTION # 49 
An organization is adopting a Catalyst approach to transforming its enterprise from siloed retail channels to an omnichannel retail
enterprise. How should the Catalyst approach differ from other delivery approaches that the organization has used in the past?

A. The Catalyst approach will have a defined ending so that the entire organization will know when all capabilities will be
delivered
B. The Catalyst approach will be a long-term project that delivers all necessary omnichannel capabilities after all requirements
are gathered and analyzed, solutions are designed and implemented, and all new capabilities are tested
C. The Catalyst approach will not be a "one and done" project; it will be an ongoing effort over time with multiple projects,
each with its own set of objectives that collectively drive towards delivering all capabilities of an omnichannel retail enterprise
D. The Catalyst approach should use external development teams so that internal IT teams can focus on preparing to support
the deployment and ongoing maintenance of the new omnichannel enterprise



Answer: C

NEW QUESTION # 50
......
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