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The exact replica of the real Scrum PSM-I exam questions is another incredible feature of the web-based practice test software.
With this, you can kill your Scrum PSM-I exam anxiety. Another format of the Professional Scrum Master I (PSM-I) practice test
material is the PSM-I desktop practice exam software. All traits of the web-based PSM-I practice test are present in this version.

Scrum PSM-I Exam is an online, multiple-choice exam that consists of 80 questions. PSM-I exam duration is 60 minutes, and the
passing score is 85%. PSM-I exam covers several topics related to Scrum, including the Scrum Framework, Scrum Roles, Scrum
Events, and Scrum Artifacts. Professional Scrum Master I certification is provided by Scrum.org, a leading global organization that
provides training, assessments, and certifications for professionals working in the Scrum domain.
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Sample PSM-I Test Online, Valid PSM-I Exam Forum
PSM-I practice materials can expedite your review process, inculcate your knowledge of the exam and last but not the least, speed
up your pace of review dramatically. The finicky points can be solved effectively by using our PSM-I practice materials. Some
practice materials keep droning on the useless points of knowledge. In contrast, being venerated for high quality and accuracy rate,
our PSM-I practice materials received high reputation for their efficiency and accuracy rate originating from your interests, and the
whole review process may cushier than you have imagined before.

Scrum Professional Scrum Master I Sample Questions (Q21-Q26):
NEW QUESTION # 21 
(Which statement best describes a Product Owner's responsibility?
Choose the best answer.)

A. Maximizing the value of the work the Scrum Team does.
B. Keep stakeholders from distracting the Developers.
C. Directing the Developers.
D. Ensuring that the work meets the commitments to the stakeholders.

Answer: A

Explanation:
The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. Therefore,
Option A is correct. This is one of the clearest and most important responsibilities defined in the Scrum Guide. The Product Owner
manages the Product Backlog, orders work to best achieve goals and missions, and ensures that the backlog is transparent and
understood. Their focus is on value optimization, not on controlling people or acting as a project manager.
Option B is incorrect because while the Product Owner may help with stakeholder collaboration, shielding Developers from all
stakeholder interaction is not the core accountability. Option C is incorrect because Developers are self-managing, and the Product
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Owner does not direct their day-to-day work. Option D is also incorrect because Scrum does not define the Product Owner's
accountability as ensuring commitments to stakeholders are met in a traditional contractual sense. Instead, the Product Owner
balances stakeholder needs, product direction, and value delivery.
A strong Product Owner makes sure the Scrum Team is always working on the most valuable thing first. That value-centered
accountability is the best description of the role.

NEW QUESTION # 22 
The CEO asks the Development Team to add a "very important" item to a Sprint that is in progress. What should the Development
Team do?

A. Add the item to the current Sprint without any adjustments.
B. Inform the Product Owner so he/she can work with the CEO.
C. Add the item to the current Sprint and drop an item of equal size.
D. Add the item to the next Sprint.

Answer: B

Explanation:
Explanation/Reference:

NEW QUESTION # 23 
During the Sprint Retrospective a Scrum Team has identified several high priority process improvements.
Which of the following statements is most accurate? (Choose the best answer.)

A. The Scrum Team should decline to add a process improvement to the Sprint Backlog when things are running smoothly.
B. The Scrum Team may add items to the Sprint Backlog for the next Sprint.
C. The Scrum Master selects the most important process improvement and places it in the Sprint Backlog
D. The Scrum Team should choose at least one high priority process improvement to place in the Product Backlog.

Answer: B

Explanation:
During the Sprint Retrospective, the Scrum Team may add items to the Sprint Backlog for the next Sprint, as stated in [5]: "The
purpose of each Sprint Retrospective is to plan ways to increase quality and effectiveness. The Scrum Team plans ways to
implement improvements identified during this meeting into its way of working. By doing this it reinforces empiricism throughout its
work. Improvements may be implemented at any time during a Sprint or they may be planned for subsequent Sprints."

NEW QUESTION # 24 
When might a Sprint be abnormally cancelled? (Choose the best answer.)

A. When the Sprint Goal becomes obsolete.
B. When the Development Team feels that the work is too hard.
C. When the sales department has an important new opportunity.
D. When it becomes clear that not everything will be finished by the end of the Sprint.

Answer: A

NEW QUESTION # 25 
Which are properties of the Daily Scrum? (Choose the best two answers.)

A. It is facilitated by the team lead.
B. It is free from and designed to promote conversation.
C. It is fifteen minutes or less in duration.
D. It is held first thing in the morning.
E. Its location and time remain constant.
F. It consists of the Scrum Master asking the Team members the three questions.



Answer: C,E

NEW QUESTION # 26
......

The client can try out and download our Scrum PSM-I Training Materials freely before their purchase so as to have an
understanding of our product and then decide whether to buy them or not. The website pages of our product provide the details of
our Professional Scrum Master I learning questions.
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