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P.S. VCESoft在Google Drive上分享了免費的、最新的PRINCE2Practitioner考試題庫：https://drive.google.com/open?
id=1qVeJFCWzpU0w_kZbwqgdR9ZPrKRGh9vz

購買我們VCESoft PRINCE2的PRINCE2Practitioner考試認證的練習題及答案，你將完成你人生中最重要的考前準備
問題，你將得到最高品質的培訓資料，今天購買我們的產品，是你為自己打開了新的大門，也是為了更美好的未
來，也使你付出最小努力，獲得最大的成功。

PRINCE2實踐者認證考試旨在測試候選人在實際情況下應用PRINCE2方法論的知識和技能。考試由多選題組成，
是一個關閉書本的考試。候選人必須獲得至少55％的分數才能通過考試。認證有效期為三年，之後候選人必須參
加重新認證考試以維持其認證。

>> PRINCE2 PRINCE2Practitioner權威考題  <<

PRINCE2Practitioner在線題庫 - 最新PRINCE2Practitioner考證
PRINCE2 PRINCE2Practitioner考古題是最新有效的學習資料，由專家認證，涵蓋真實考試內容。擁有高品質的考題
資料，能幫助考生通過第一次嘗試的PRINCE2Practitioner考試。我們的PRINCE2Practitioner在線測試引擎版本不光可
以模擬真實的考試環境，還支持設備離線使用，方便考生隨時隨地的學習理解。選擇最新版本的PRINCE2
PRINCE2Practitioner考古題，如果你考試失敗了，我們將全額退款給你，因為我們有足夠的信心讓你通過
PRINCE2Practitioner考試。

最新的 PRINCE2 Certification PRINCE2Practitioner 免費考試真題 (Q94-
Q99):
問題  #94 
Although it is not specified in the current corporate branding standards, the MFH corporate logo should be shown on the front page
of the service level agreement.

A. Obtain agreement from the Director of Facilities Division to amend this within the remaining +2 days tolerance.
B. Raise an issue (off-specification).
C. Accept this error as a concession.
D. Raise an issue (request for change).

答案：D

解題說明：
Explanation/Reference:
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https://www.vcesoft.com/PRINCE2Practitioner-exam-questions.html
https://www.vcesoft.com/PRINCE2Practitioner-pdf.html
https://tw.fast2test.com/PRINCE2Practitioner-premium-file.html


問題  #95 
Project Scenario - Health and Safety Training Project:
ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.
ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training", including the materials needed for
classroom-based training and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.
The e-learning course will be developed by a specialist external consultancy. The materials for classroom- based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.
The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.
ABC Company is planning to deliver pilot courses within five months of starting the project.
The ABC Company standard development model for new courses recommends the following stages:
End of the Project scenario.
Additional Information:
The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
into a successful training company. It delivers a range of accredited professional training.
The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teams. She authorizes all large contracts personally.
The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.
The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's IT manager reports to the Operations Director.
The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.
The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.
The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of the required quality.
The Central Services Director has responsibility for corporate communications, facilities management and configuration management.
He recently led a project to consolidate all company quality systems into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.
The Corporate Document Manager reports to the Central Services Director. She helped establish the company' s document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.
The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him. They promote existing training courses to other
training companies and existing customers.
End of the additional information.
PLANS
Here are three events to managing plans for the project.
In which management product (A-E) should the result of each event be recorded?
Choose only one product for each event. Each product can be used once, more than once or not at all.

答案：

解題說明：

Explanation:

問題  #96 
PLANS



During the initiation stage, the project manager is creating the project plan.
Here are three activities carried out as part of PRINCE2's recommended approach to planning.
As part of which step of the approach (A-F) should each activity be carried out?
Choose only one step for each activity. Each step can be used once, more than once, or not at all.

答案：

解題說明：
Explanation

問題  #97 
While planning the initiation stage, the Project Manager reviewed some threats that had been recorded in the Daily Log.
Which threat should have been assessed for possible risk responses to be included in the Initiation Stage Plan?

A. MFH has no experience in outsourcing and this may affect understanding of what is required, resulting in inadequate plans
and strategies.
B. The Project Brief is a complex document and may not be approved by the Executive.
C. There is a shortage of service providers so there is a possibility that no suitable service providers respond to the request
for proposals. This would prevent the Outsourcing project from proceeding.

答案：C

解題說明：
Explanation/Reference:

問題  #98 
Which 2 statements explain why the Marketing Director should be appointed as the Executive for this project?

A. She previously had a successful career in publicity.
B. She has authority to commit the marketing budget, from which the project will be funded.
C. She is able to represent the business needs of MNO Manufacturing.
D. She requires more experience working with the engineering industry.
E. She has been with the company for three years.

答案：B,C

問題  #99
......

關於PRINCE2Practitioner考試的問題，我們VCESoft擁有一個偉大的良好品質，將是最值得信賴的來源，從成千上
萬的大量註冊部門的回饋，大量的深入分析，我們是在一個位置以確定哪些供應商將為你提供更新和相關
PRINCE2Practitioner練習題和優秀的高品質PRINCE2Practitioner實踐的檢驗。我們VCESoft PRINCE2
的PRINCE2Practitioner培訓資料不斷被更新和修改，擁有最高的PRINCE2的PRINCE2Practitioner培訓經驗，今天想獲
得認證就使用我們VCESoft PRINCE2的PRINCE2Practitioner考試培訓資料吧，來吧，將VCESoft PRINCE2的
PRINCE2Practitioner加入購物車吧，它會讓你看到你意想不到的效果。

PRINCE2Practitioner在線題庫 : https://www.vcesoft.com/PRINCE2Practitioner-pdf.html

因此PRINCE2 PRINCE2Practitioner 認證考試也是一項很受歡迎的IT認證考試，PRINCE2 的 PRINCE2 Practitioner
Exam - PRINCE2Practitioner 題庫產品是對 PRINCE2Practitioner 考試提供針對性培訓的資料，能讓您短時間內補充大
量的IT方面的專業知識，讓您為 PRINCE2Practitioner 認證考試做好充分的準備，PRINCE2 PRINCE2Practitioner權威
考題 但是這是最浪費時間並且很可能得不到預期的效果的方法，不管你是有什麼樣的基礎和學歷，要想得到進入
IT行業的敲門磚，那麼獲得被這個行業認可的PRINCE2 PRINCE2Practitioner認證就是必要也是可行的途徑之一，剛
去考了PRINCE2Practitioner，這個PRINCE2Practitioner題庫很給力，我們VCESoft PRINCE2Practitioner在線題庫不僅僅
提供優質的產品給每位元考生，而且提供完善的售後服務給每位考生，如果你使用了我們的產品，我們將讓你享
受一年免費的更新，並且在第一時間回饋給每位考生，讓你及時得到更新的最新的考試資料，以最大效益的服務
給每位元考生。

https://www.vcesoft.com/PRINCE2Practitioner-exam-questions.html
https://www.vcesoft.com/PRINCE2Practitioner-pdf.html


不過，此時他本人對於這壹切卻還不知曉，我再說壹遍，請皇子殿下速速離去，因此PRINCE2 PRINCE2Practitioner
認證考試也是一項很受歡迎的IT認證考試，PRINCE2 的 PRINCE2 Practitioner Exam - PRINCE2Practitioner 題庫產品
是對 PRINCE2Practitioner 考試提供針對性培訓的資料，能讓您短時間內補充大量的IT方面的專業知識，讓您為
PRINCE2Practitioner 認證考試做好充分的準備。

有效的PRINCE2Practitioner權威考題 |第一次嘗試輕鬆學習並通過考試和
專業的PRINCE2 PRINCE2 Practitioner Exam
但是這是最浪費時間並且很可能得不到預期的效果的方法，不管你是有什麼樣的基礎和學歷，要想得到進入IT行
業的敲門磚，那麼獲得被這個行業認可的PRINCE2 PRINCE2Practitioner認證就是必要也是可行的途徑之一，剛去考
了PRINCE2Practitioner，這個PRINCE2Practitioner題庫很給力。

完美的PRINCE2Practitioner權威考題和資格考試中的領先優惠和實用的PRINCE2Practitioner在線題庫 � 請在[
www.newdumpspdf.com ]網站上免費下載“ PRINCE2Practitioner ”題庫新版PRINCE2Practitioner題庫上線
新版PRINCE2Practitioner考古題 � PRINCE2Practitioner信息資訊 � PRINCE2Practitioner PDF題庫 � 打開網
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