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Certified Change Management Professional exam practice questions play a crucial role in Certified Change Management
Professional CCMP exam preparation and give you insights Certified Change Management Professional exam view. You are aware
of the Certified Change Management Professional CCMP exam topics, structure, and a number of the questions that you will face in
the upcoming Certified Change Management Professional CCMP Exam. You can evaluate your Salesforce Certified Change
Management Professional exam preparation performance and work on the weak topic areas. But here is the problem where you will
get Certified Change Management Professional exam questions.

ACMP Global CCMP Exam Syllabus Topics:

Topic Details

Topic 1

Develop and Gain Approval for the Comprehensive Change Management Plan: This section assesses skills
of Change Managers and Project Managers and covers preparing detailed plans for all aspects of change
management, including resources, communication, sponsorship, stakeholder engagement, learning,
measurement, sustainability, and integration with project management. It also includes obtaining approval
and establishing feedback mechanisms.
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Topic 2

Formulate the Change Management Strategy: This section measures skills of Change Managers and
Program Leads and focuses on developing a comprehensive change management strategy. It includes
creating strategies for resources, communication, sponsorship, stakeholder engagement, impact
assessment, learning, measurement, benefit realization, and sustainability to align with organizational
objectives.

Topic 3

Close the Change Management Effort: This section assesses skills of Change Managers and Program
Leads and covers evaluating the success of the change initiative, conducting lessons learned, documenting
recommended actions, gaining closure approvals, transferring ownership, ensuring sustainability, and
recognizing achievements.

Topic 4

Ethics: This section measures skills of Change Managers and Compliance Officers and focuses on
demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
respect, and advancing the discipline, while supporting practitioners within the change management
community.
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ACMP Global - CCMP –Useful Training Pdf
The learning material is available in three different easy-to-use formats. The first one is a CCMP PDF dumps form and it is a
printable and portable form. Users can save the notes by taking out prints of ACMP Global CCMP PDF questions or can access
them via their smartphones, tablets, and laptops. The ACMP Global CCMP Pdf Dumps form can be used anywhere anytime and is
essential for students who like to learn from their smart devices.

ACMP Global Certified Change Management Professional Sample Questions
(Q88-Q93):
NEW QUESTION # 88 
What is the output from determining the organization's preparation for change?

A. Communication needs assessment
B. Organizational change readiness assessment
C. Learning needs assessment
D. Organizational change capacity assessment

Answer: B

Explanation:
Determining how prepared an organization is for change produces anorganizational change readiness assessment. ACMP defines
readiness as the degree to which stakeholders and structures are prepared to adopt and sustain the change. Learning needs (B) and
communication needs (A) are sub-assessments, while capacity assessment (D) measures absorption ability. The correct overarching
output is C.
(Reference: ACMP Standard, Process Group 1 - Evaluate; Output: Organizational change readiness assessment.)

NEW QUESTION # 89 
What is the purpose of developing a clear vision of the future state?

A. To facilitate developing an organization's operating state after change is adopted
B. To direct the focus of the actual change results and anticipated outcomes
C. To describe the key parameters that measure when goals and objectives are attained
D. To establish key objectives and goals that define the progress toward the change

Answer: B

Explanation:
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Aclear vision of the future stateprovides stakeholders with a compelling picture of what the organization will look like after the
change. ACMP highlights this as crucial for aligning actions, reducing uncertainty, and directing energy toward anticipated outcomes.
Objectives and measurements (C, D) support the vision, but they are not the vision itself. The operating state (A) describes details
after adoption, but thevision (B) provides direction and clarity before and during implementation.
(Reference: ACMP Standard, Process Group 2 - Vision of Future State; Purpose: Direct focus to results and anticipated
outcomes.)

NEW QUESTION # 90 
For a small restaurant that recently doubled in size, what factor would be the most likely to limit the organizational capacity for a
change to a new IT system?

A. The volume of concurrent changes
B. The external political and environmental stability
C. The inability to account for internal and external factors appropriately
D. The inability to apply the results of a cultural assessment

Answer: A

Explanation:
ACMP highlightsvolume of concurrent changesas a primary constraint on capacity. For a small restaurant that doubled in size,
growth already consumes resources and attention. Adding an IT change during this period could exceed capacity to absorb more
change. External stability (C), cultural assessment (B), and factor analysis (A) are relevant but less impactful than concurrent
workload. Thus, option D best reflects ACMP's view on saturation as a capacity limiter.
(Reference: ACMP Standard, Process Group 1 - Capacity and Saturation Assessment; Factor: Volume of concurrent changes as
capacity constraint.)

NEW QUESTION # 91 
A service company conducted a change management project to increase customer satisfaction for one year.
What can be done to sustain the positive trend on customer satisfaction observed during the project?

A. Change objectives and goals focused on improving customer satisfaction
B. Revise the current vision statement to include a focus on customer satisfaction
C. Change current communications channels, tools and methods to focus on customer satisfaction
D. Design and conduct a lessons learned evaluation at the end of the project and share improvements for future change
programs

Answer: D

Explanation:
Sustaining positive outcomes requires capturing and applying lessons learned. ACMP defines thelessons learned evaluationas a
closure activity that not only reflects on performance but also shares insights for sustaining gains and improving future initiatives.
Revising objectives (B), vision (C), or communication methods (D) may help but do not institutionalize learning. Option A ensures
sustainability through reflection and sharing of best practices.
(Reference: ACMP Standard, Process Group 5 - Close; Activity: Conduct lessons learned to sustain improvements and build
organizational capability.)

NEW QUESTION # 92 
Which task in change management defines the approach, scope, roles and responsibilities in undertaking detailed impact analysis and
readiness planning for implementing the change?

A. Develop the change impact and readiness strategy
B. Stakeholder engagement strategy
C. Develop the learning and development strategy
D. Develop the measurement and benefit realization strategy

Answer: A

Explanation:



Thechange impact and readiness strategysets out thescope, approach, and responsibilitiesfor evaluating how the change will affect
the organization and preparing stakeholders. ACMP specifies this as part of strategy formulation, feeding into detailed planning.
Stakeholder engagement and learning strategies are developed later, and measurement focuses on outcomes, not readiness. Thus,
option C best represents the formal strategy that governs impact analysis and readiness planning.
(Reference: ACMP Standard, Process Group 2 - Formulate; Change Impact and Readiness Strategy.)

NEW QUESTION # 93
......

Three formats of ACMP Global CCMP practice material are always getting updated according to the content of real ACMP Global
CCMP examination. The 24/7 customer service system is always available for our customers which can solve their queries and help
them if they face any issues while using the CCMP Exam product. Besides regular updates, PracticeTorrent also offer up to 1 year
of free real Certified Change Management Professional (CCMP) exam questions updates.
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