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It is impossible to overstate the significance of valid C_S4PM_2504 exam questions. The latest and actual C_S4PM 2504 exam
questions are essential to clear the C_S4PM 2504 exam in one go. Applicants are better prepared to succeed when they prepare
with the updated SAP C_S4PM_2504 Questions. These C_S4PM_2504 exam questions give applicants the knowledge they need
to quickly ace the C_S4PM 2504 examination.

SAP C_S4PM_2504 Exam Syllabus Topics:

Topic

Details

Topic 1

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agjle delivery.

Topic 2

¢ Project Management
¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project

Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure efective user adoption and project
success.

Topic 3

e SAPS
¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of

Implementation Consultants and covers the foundational aspects of deploying SAP S

4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and fimctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirerments.
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SAP Certified Associate - Managing SAP S/AHANA Cloud Public Edition Projects Exam Questions save your study time and help
you prepare in less duration. We have hundreds of most probable questions which have a chance to appear in the real SAP Certified
Associate - Managing SAP S/4AHANA Cloud Public Edition Projects exam The SAP C_S4PM 2504 exam questions are
affordable and 365 days free updated, and you can use them without any guidance. However, in case of any trouble, our support
team is always available to sort out the problens. We will provide you with the information covered in the current test and
incorporate materials that originate from SAP C_S4PM_2504 Exam Dummps.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q52-Q57):

NEW QUESTION # 52
In which workstream do you execute an organizational change impact analysis?

A. Analytics

B. Application Design and Configuration
C. Solution Adoption

D. Project Management

Answer: C

Explanation:

An organizational change impact analysis assesses how SAP S/4AHANA Cloud Public Edition implementation affects processes,
roles, and stakeholders, and it is executed within a specific SAP Activate workstream

* Option A: Project ManagementIncorrect. The Project Management workstream oversees planning and governance, not change
impact analysis. TheSAP Activate Methodology Guidestates, "Project Management focuses on task coordination and governance,
while change impact analysis is handled in another workstream."

* Option B: AnalyticsIncorrect. The Analytics workstream deals with reporting and data insights, not organizational change. TheSAP
S/4AHANA Cloud Implementation Guidenotes, "Analytics supports data- driven insights, not organizational change impact analysis."
* Option C: Solution AdoptionCorrect. The Solution Adoption workstream, which includes Organizational Change Management
(OCM), executes the change impact analysis to understand and manage the human side of change. TheSAP S/AHANA Cloud
OCM Guideexplains, "The Solution Adoption workstream conducts organizational change impact analysis to assess the effects of
SAP S

/AHANA Cloud implementation on processes, roles, and stakeholders."

* Option D: Application Design and Configurationlncorrect. This workstream focuses on technical configuration, not organizational
change. TheSAP S/AHANA Cloud Study Guideclarifies, "Application Design and Configuration handles solution setup, while change
impact analysis is part of Solution Adoption." Extract fiom Official Documentation:

* SAP S/4AHANA Cloud OCM Guide(SAP Help Portal https:/help.sap.com): "Organizational change impact analysis is executed
within the Solution Adoption workstream, assessing the impact of SAP S

/AHANA Cloud implementation on the organization to drive effective change management.”

* SAP Activate Methodology Guide(SAP Commumity, https//community.sap.com): "The Solution Adoption workstream includes
activities like organizational change impact analysis, ensuring stakeholders are prepared for the transition to SAP S/AHANA Cloud."
Additional Context:

The Solution Adoption workstream integrates OCM activities to ensure user readiness and adoption, with change impact analysis
being a key step to identify risks and tailor change strategies. This workstream's focus on people and processes complements the
technical workstreams, ensuring a holistic implementation approach.

SAP Help Portal: SAP S/4AHANA Cloud OCM Guide (https//help.sap.com).
SAP Community: SAP Activate Methodology Guide (https2/commumity.sap.com).
SAP S/4HANA Cloud Study Guide: Details workstreamns.

SAP Activate Methodology: Outlines Solution Adoption tasks.

NEW QUESTION # 53
Which of the following are SAP Activate workstreams? Note: There are 2 correct answers to this question.

A. Project Management
B. Change Management
C. Extensibility

D. Data Migration

Answer: A,D
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Explanation:

SAP Activate methodology organizes implementation activities into workstreams, which are logical groupings of tasks and
deliverables that span the project lifecycle, ensuring a structured approach to SAP S

/AHANA Cloud Public Edition implementations.

* Option A: Change ManagementIncorrect. Change Management is an activity integrated across workstreans, not a distinct
workstream. TheSAP Activate Methodology Guidestates, "Change Management is embedded within workstreams like Project
Management and Solution Adoption, not a standalone workstream."

* Option B: Extensibilitylncorrect. Extensibility is a technical activity within the Application Design and Configuration workstream,
not a separate workstream. TheSAP S/AHANA Cloud Implementation Guidenotes, "Extensibility tasks are part of the Application
Design and Configuration workstream, not a distinct workstream."

* Option C: Data MigrationCorrect. Data Migration is a dedicated workstream focused on transferring data to SAP S/AHANA
Cloud. TheSAP Activate Methodology Guideexplains, '"The Data Migration workstream encompasses tasks for planning, executing,
and validating data migration, ensuring data integrity in SAP S/AHANA Cloud implementations."

* Option D: Project ManagementCorrect. Project Management is a core workstream that oversees planning, execution, and
governance. TheSAP S/4HANA Cloud Implementation Guideconfirns, "The Project Management workstreamin SAP Activate
manages project planning, resource allocation, and progress tracking, ensuring successful implementation." Extract from Official
Documentation:

* SAP Activate Methodology Guide(SAP Commumity,httpsz/community.sap.com): "SAP Activate workstreams include Project
Management, which oversees the project lifecycle, and Data Migration, which handles data transfer tasks, ensuring a structured
implementation approach."

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portalhttps:/help.sap.com): "Key SAP Activate workstreams include
Project Management for governance and Data Migration for data transfer, while Change Management and Extensibility are
integrated activities within other workstreans." Additional Context:

SAP Activate's workstreams, such as Project Management and Data Migration, provide a clear structure for managing complex
cloud implementations. By integrating activities like Change Management across workstreams, SAP ensures a holistic approach to
adoption and technical delivery, aligning with the agile nature of cloud projects.

SAP Help Portal: SAP S/AHANA Cloud Implementation Guide (httpsz/help.sap.com).
SAP Community: SAP Activate Methodology Guide (httpsZ/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details workstreams.

SAP Activate Methodology: Outlines workstream structure.

NEW QUESTION # 54
In Central Business Configuration, which tasks must you conclude prior to Confirm Scoping is Completed activity? Note: There are
3 correct answers to this question.

A. Select the Group Currency

B. Select Sector, Country/Region(s), and Languages
C. Assign Deployment Target

D. Define Primary Finance Settings

E. Select Group Ledger Scenarios

Answer: B,CE

Explanation:

SAP Central Business Configuration (CBC) is used to define the organizational structure and scope for SAP S

/AHANA Cloud Public Edition. Certain tasks must be conmpleted before the Confirm Scoping milestone to ensure the configuration
is aligned with customer requirements.

* Option A: Assign Deployment TargetCorrect. Assigning the deployment target (e.g., specific system or tenant) is a prerequisite for
scoping, as it defines where configurations will be applied. TheSAP Central Business Configuration Guidestates, "Assigning the
deployment target is a mandatory task before Confirm Scoping, as it determines the system environment for configuration."

* Option B: Select Group Ledger ScenariosCorrect. Group Ledger Scenarios, which define financial reporting structures, must be
selected to align with the scope. TheSAP CBC Guidenotes, "Selecting Group Ledger Scenarios is required prior to Confirm
Scoping to establish the financial framework for the implementation."

* Option C: Select the Group Currencylncorrect. While selecting the group currency is important, it can be defined after Confirm
Scoping, as it is part of detailed financial configuration. TheSAP S

/AHANA Cloud Implementation Guideclarifies, "Group currency selection occurs post-scoping, during detailed configuration in
CBC."

* Option D: Select Sector, Country/Region(s), and LanguagesCorrect. Defining the sector, countries, and languages is essential to



determine the scope and localization requirements. TheSAP CBC Guide confirns, "Selecting sector, country/region(s), and
languages is a prerequisite for Confirm Scoping to ensure the solution is tailored to the custommer’s operational context."

* Option E: Define Primary Finance SettingsIncorrect. Primary finance settings, such as company codes, are configured after
Confirm Scoping. TheSAP S/AHANA Cloud Study Guidestates, "Primary finance settings are defined post-scoping, as they depend
on finalized scope decisions." Extract from Official Documentation:

* SAP Central Business Configuration Guide(SAP Help Portal,httpsZ/help.sap.com): "Before the Confirm Scoping milestone, tasks
such as assigning the deployment target, selecting Group Ledger Scenarios, and defining sector, country/region(s), and languages
must be completed to establish the implementation scope.”

* SAP S/AHANA Cloud Implementation Guide: "Confirm Scoping requires completion of foundational tasks like deployment target
assignment and sector/country selection, while detailed settings like group currency are configured later." Additional Context:

The Confirm Scoping milestone locks certain configurations, making it critical to complete foundational tasks like deployment target
assignment and sector selection beforehand to avoid rework and ensure alignment with customer needs.

SAP Help Portal: SAP Central Business Configuration Guide (https://help.sap.com).
SAP S/AHANA Cloud Implementation Guide: Details CBC milestones.

SAP Activate Methodology: Outlines scoping tasks.

SAP S/AHANA Cloud Study Guide: Explains CBC task sequencing.

NEW QUESTION # 55
Why are non-standard scope itens activated in the starter system when implementing SAP S/4AHANA Cloud Public Edition?

A. To automatically migrate legacy data to the development instance

B. To review the functional scope as identified for the customer's solution

C. To comply with SAP's licensing requirements for cloud implementations

D. To enable the system to automatically detect and resolve data inconsistencies

Answer: B

Explanation:

The Starter systemin SAP S/AHANA Cloud Public Edition is used during the Explore phase to demonstrate SAP Best Practices
and validate the solution fit. Non-standard scope items may be activated to align with customer requirements.

* Option A: To review the functional scope as identified for the customer’s solutionCorrect. Non- standard scope itens are
activated in the Starter system to allow customrers to review and validate the functional scope that meets their specific needs.
TheSAP S/4AHANA Cloud Implementation Guidestates,

"Non-standard scope itens are activated in the Starter system to enable customers to explore and validate the finctional scope
during Fit-to-Standard workshops, ensuring alignment with their solution requirements."

* Option B: To automatically migrate legacy data to the development instancelncorrect. The Starter system is not used for data
migration, which occurs in the Realize phase using the Migration Cockpit.

TheSAP S/AHANA Cloud Migration Guideclarifies, "Data migration is performed in the Test or Production systemns, not the Starter
system."

* Option C: To enable the system to automatically detect and resolve data inconsistenciesIncorrect.

The Starter system s for process validation, not data consistency checks, which are handled during testing phases. TheSAP
S/AHANA Cloud Testing Guidenotes, "Data consistency checks occur in the Test system, not the Starter system."

* Option D: To comply with SAP's licensing requirements for cloud implementationsIncorrect.

Scope item activation is driven by customer requirements, not licensing mandates. TheSAP S/4AHANA Cloud Study Guideexplains,
"Scope itens are activated based on the customer's finctional needs, not licensing requirements." Extract from Official
Documentation:

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portalhttps:/help.sap.com): "In the Starter system, non-standard scope
itenrs are activated to allow customers to review and validate the finctional scope during Fit-to-Standard workshops, ensuring the
solution meets their specific business requirements."

* SAP Activate Methodology Guide: "The Starter system is configured with both standard and non- standard scope itens to
facilitate a comprehensive review of the customer’s solution scope in the Explore phase." Additional Context:

Activating non-standard scope itens in the Starter system supports the cloud mindset by allowing customers to explore additional
finctionalities early, reducing the need for extensive customizations later in the project.

SAP Help Portal: SAP S/AHANA Cloud Implementation Guide (httpsz/help.sap.com).
SAP Activate Methodology Guide: Details Starter system usage.

SAP S/AHANA Cloud Study Guide: Explains scope item activation.

SAP S/AHANA Cloud Testing Guide: Clarifies system roles.



NEW QUESTION # 56

In the SAP Activate prepare phase, the cloud project is set up and officially launche Which change management activities are usually
started in this phase?

Note: There are 3 correct answers to this question.

A. Develop and align the change network strategy

B. Conduct a detailed change impact analysis

C. Identify the key stakeholders and conduct a stakeholder analysis
D. Facilitate the role mapping process

E. Develop an initial change plan for the cloud project

Answer: A,CE

NEW QUESTION # 57
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