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R #192

Cloud Kicks (CK) wants to incorporate a credit check process to verify prospects in Sales Cloud. CK asks the business analyst
(BA) to identify which stage of the sales process that the credit check should be embedded.

What should the BA do to meet the requirement?

e A Create a value stream map.
e B. Create a capability model.
e (. Create a process map.

IEfE: C

A -
Creating a process map is the most effective approach to identify the appropriate stage in the sales process for embedding the credit


https://www.xhs1991.com/BA-201.html
https://www.jpshiken.com/BA-201_shiken.html
https://www.it-passports.com/BA-201.html
https://www.xhs1991.com/BA-201.html

check:

Visualization of the Sales Workflow: A process map provides a step-by-step representation of the sales process, making it easier to
pinpoint where the credit check should be integrated.

Alignment with Business Flow: By mapping the process, the BA can collaborate with stakeholders to ensure the credit check aligns
with other sales activities and does not introduce unnecessary delays.

Salesforce Best Practices: Salesforce emphasizes understanding and documenting workflows to ensure any enhancements, such as
credit checks, fit seamlessly into existing processes.

HH #193

Northern Trail Outfitters has gone through significant growth, moved several business units into Salesforce, and added hundreds of
users.

Which key principle should a business analyst follow to help prioritize feature requests from various business units?

¢ A Give priority to the earliest requested dates.
¢ B. Define roles, responsibilities, and processes.
¢ C. Find and install a backlog grooming app from AppExchange.

IEf#: B

R -

The business analyst should define roles, responsibilities, and processes to help prioritize feature requests from various business units.
This will help to establish clear expectations, commumnication channels, and decision-making criteria for the project. The business
analyst should not give priority to the earliest requested dates, as this may not reflect the business value, urgency, or feasibility of the
feature requests. The business analyst should also not find and install a backlog grooming app from AppExchange, as this may not
address the root cause of the prioritization problem, and may introduce additional complexity and cost to the project. References:
Collaboration with Stakeholders, Get Started with Salesforce Business Analyst Certification Prep, Cert Prep: Salesforce Business
Analyst

EH #194

The business analyst (BA) for Cloud Kicks' new Experience Cloud project needs to research behavioral differences across its
customers. The BA must identify which behaviors unify customers so that the development team can use these behavioral nuances to
anchor their app design.

What is the output of the BA's research?

o A. Personas
e B. Characters
e C. Archetypes

EE: A

R :

Personas are the standard output for capturing behavioral differences and unifying traits among customers:

Definition of Personas: Personas are fictional representations of customer segments based on behavior, goals, and pain points.
Salesforce emphasizes personas as a key deliverable to guide user-centric design in projects like Experience Cloud.

Role in Development: Personas help the development team design and anchor app functionality to meet user needs effectively,
ensuring the solution is tailored to the real-world behavior of the target audience.

Alignment with Best Practices: Salesforce projects encourage the creation of personas during the discovery phase to align features
and workflows with user expectations, driving engagement and satisfaction.

By delivering personas, the BA ensures the project team has a clear understanding of customer behavior to inform design decisions.

HA #195

The business analyst (BA) is preparing for user acceptance testing (UAT) for Northern Trail Outfitters' new Service Cloud
implementation. The BA secured the sandbox for the testing environment, wrote test cases, and created a process to track and
manage reported bugs.

‘Which additional step is required during the UAT planning process?

e A. Gather business requirements.



¢ B. Identify power users.
¢ C. Schedule deployment.

IEf#: B

R -

The first step that the business analyst should take before starting UAT is to identify power users. Power users are users who have
extensive knowledge and experience with using Salesforce, and can provide valuable feedback and insights during UAT. Power
users can help to write, review, and execute UAT scenarios, as well as train and support other users during UAT. Power users can
also act as champions for change management, and help to promote adoption and satisfaction with the solution. The business analyst
should identify power users from different roles, teams, or regions, depending on the scope and scale of the project. The business
analyst should also communicate with power users about their expectations, responsibilities, and availability for UAT.

E #196

A sales manager at Cloud Kicks recently learned about Salesforce Macros and believes service agents could benefit from the
feature. The sales manager created the following user story: "As a service agent | want Salesforce Macros to complete repetitive
tasks faster." What should the business analyst change to improve the user story?

¢ A. Add a quantifiable reason why the feature is needed.
¢ B. Change the user story to the sales manager persona.
¢ C. Replace the specific feature with a goal.

Ef: A

fERHL -

The user story should include a quantifiable reason why the feature is needed. This helps to define the value or benefit that the user
expects from the feature, and provides a basis for prioritizing, testing, and accepting the user story. A quantifiable reason should be
specific, measurable, achievable, realistic, and time-bound. For example, "As a service agent [ want Salesforce Macros to complete
repetitive tasks faster so that I can reduce my average case resolution time by 10%." The other options are either irrelevant or
ncorrect. Option A does not improve the user story, but rather makes it vaguer and ambiguous. Option B does not improve the user
story, but rather changes the user role and perspective. References: https:/trailhead.salesforce.com/en/content
/learn/modules/business-analysis-user-stories/write-user-stories
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