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NEW QUESTION # 75

Universal Containers (UC) is at the end of its first and only design phase. UC decided to go ahead and build against the entire future
design that was developed and agreed upon by its internal stakeholders and Center of Excellence. But a concern by the executive
team is how UC can de-risk itself and stay within budgetduring the build while still hitting the objectives that were defined m the
design phase.

‘Which recommendation should the Solution Architect make to alleviate the executive team's concerns during the build?

¢ A. Help the executive team develop a governanceframework; and teamto focus on those concerns throughout the build and
track the budget.

¢ B. Promise the executive team that the project manager will always give comprehensive budget numbers every week and they
will never overrun on budget.

¢ C. Help the executive team understand that they created their entire complete vision of the solution already and there is no
chance anything new will come up during the build.

¢ D. Assure the executive team that the current project is at a fixed scope and there will not beany overrun on budget.

Answer: A

Explanation:

To address the executive team's concerns about staying on budget and mitigating risks during the build phase, establishing a
governance framework is essential. This framework should include clear roles, responsibilities, decision-making processes, and
budget tracking mechanisms. Focusing on governance ensures that the project remains aligned with business objectives, addresses
potential issues proactively, and maintains financial discipline, aligning with best practices for successful Salesforce implementations.

NEW QUESTION # 76

Universal Containers (UC) is a global organisation that wants to establish a 628 Commerce site to meet changing customer
expectationsand expand into new markets. These expectations include being able to self- serve 24x7 and get automated updates on
orders. There are existing sales channels used at UC. Including a standard Sales team as well as a partner sales channel.

The sales leader met with a Solution Architect and shared that they want to grow their digital capabilities over the next 2 years. Time
is of the essence and the sales leader needs to have the ecommerce solution in place as soon as possible to capture market share in
new geographies before other competitors move in. The executive team has promised prompt access to key stakeholders as
needed.

What is the appropriate next step 'or the Solution Architect?

¢ A. Recommend in iterative rollout strategy for one of the new geographies where B2B Commerce s first rolled out to secure
first mover status, while theSolution Architect gathers more requirements around other capabilities and requirements, and then
roll those out over subsequent phases.

¢ B. Propose a set of high-level design options with architecture diagrams depicting thepotential elements of a solution that
would meet the needs of the enterprise, including pros and cons to help the stakeholders make final decisions.

¢ C. Propose the introduction of B2B Commerce and CPQ to address the key areas of need such as global commerce,
complex pricing, quoting and discounting needs; highlight the key features 6r>a the alignment of the features to the needs
outlined.

¢ D. Recommend discovery meetings with additional stakeholders to gather information on the flinctional and technical
requirenment across the sales and other functional areas, then provide a recommendation based on information gathered to
deliver an MVP.

Answer: A

Explanation:

An tterative rollout strategy, starting with B2B Commerce in a new geography, allows Universal Containers to quickly establish a
digital presence and capture market share, addressing the urgency conveyed by the sales leader. This phased approach ensures a
focused and manageable implementation, providing immediate value and learning from the initial launch to inform subsequent phases.
It aligns with Salesforce's recommendations for adopting a scalable and adaptable implementation strategy, particularly for complex,
multi-cloud solutions in dynamic market conditions.

NEW QUESTION # 77

Universal Containers (UC) wants to enhance the online purchase experience for its customers. The product and pricing information
is managed in a separate ERP, while customer purchases are primarily triggered online through self-service. UC often offers
promotions and discounts through various online seasonal events.

UC wants the ability to provide customized quotes based on its relationship with the customer, as well as proactively process and



monitor renewal and upgrade opportunities.
A Solution Architect has identified Sales Cloud, CPQ, Billing, and B2B Commerce as part of a potential multi-cloud solution.
Based on the above considerations, which option identifies the optimal data flow for this solution?

¢ A Pricing and Product data should be pushed from ERP to CPQ and from there to B2B Commerce via the CPQ B2B
Commerce Connector. Promotions should be managed in CPQ as CPQ is the pricing master.
Invoice and Billing should be managed in B2B Commerce and pushed to Billing,

¢ B. Pricing and Product data should be pushed from ERP to CPQ and from there to B2B Commmerce via the CPQ B2B
Commerce Connector. Promotions should be handled in B2B Commerce. Invoice and Billing should be maintained in Billing
and presented on B2B Commerce via a Lightning component.

¢ C. Pricing and Product data should be pushed from ERP to B2B Commerce via the CPQ B2B Commerce Connector to
CPQ. Promotions should be handled in B2B Commerce. Invoice and Billing should be maintained in Billing and surfaced on
B2B Commerce via a Lightning component.

¢ D. Pricing and Product data should be pushed from ERP to both CPQand B2B Commerce, keeping single source of truth.
Promotions should be handled in B2B Commerce. Invoice and Billing should be maintained in Billing and pushed to B2B
Commerce.

Answer: B

Explanation:

the CPQ B2B Commerce Cloud Comnector is an unmanaged package that allows B2B Comimerce and CPQ customers to sync
products, pricing, quote requests, and orders in both clouds.

https//help.salesforce.conys/article View?id=sfiicx b2b cart to quote connector.

htm&language=en US&type=5

In this solution, ERP serves as the source of truth for pricing and product data, which is then pushed to Salesforce CPQ to leverage
its advanced pricing and quoting capabilities. The CPQ B2B Commerce Connector ensures seamless data flow between CPQ and
B2B Commerce, enabling accurate pricing and product information availability on the online storefront. Managing promotions
directly n B2B Commerce allows for dynamic and targeted offers, enhancing the customer purchase experience. By maintaining
mnvoicing and billing within Salesforce Billing and presenting this information on B2B Commerce through a custom Lightning
component, the solution ensures a unified and streamlined user experience, while keeping the financial transactions and customer
interactions closely integrated. This approach aligns with Salesforce's multi-cloud solution strategy, leveraging the strengths of each
platform component to deliver a comprehensive and cohesive customer experience.

NEW QUESTION # 78

Universal Containers is currently utilizing B2B Commerce Cloud, Service Cloud, and Field Service for its Sales teans, call center,
and Field Service teams. The Field Service team would like to havevisibility of Commerce Cloud data because customers in the held
will often ask about sales order details.

‘What should the Solution Architect recommend to give this kind of data access?

A. Give Sales Cloud license to the Field Service teamto view Order and Order Item data.

B. Create a new profile that grants access to the Order and Order Item object and assign it to the Field Service users.

C. Give Commerce Cloud license to the Field Service team to view Order and Orderltem data.

D. Create a new permission set that grants access to the Order and Order Item object and assign it to the Field Service users.

Answer: D

Explanation:

To enable Field Service teans at Universal Containers to access sales order details from B2B Commerce Cloud, creating a
permission set that grants access to relevant objects like Order and Order Itemis an effective solution. This approach ensures that
Field Service users have the necessary permissions to view order information, enhancing their ability to address customer inquiries in
the field. Permission sets offer a flexible and granular way to manage access rights, allowing for customization according to specific
user roles and requirements without altering the base profiles. This method aligns with Salesforce's best practices for access
management, ensuring data security while providing users with the information they need to perform their roles effectively.

NEW QUESTION # 79

During a go-live planning session, the business sponsor expressed some concerns related to achieving high adoption of the solution.
‘Which two recommendations should a Solution Architect provide that can achieve higher adoption rates for a Salesforce multi-cloud
implementation?

Choose 2 answers



A. Suggest continuous training methods such as Trailhead, in-app guidance, or embedded videos so end users feel supported
using the solution.

B. Create a feedback loop to give end users the ability to share ideas on how to improve the solution and report bugs.

C. Create recurring office hours for end usersto call in to speak directly with the Solution Architect.

D. Suggest that the executive team tie performance metrics to Salesforce usage.

Answer: A.B

Explanation:

To encourage high adoption rates, the Solution Architect should recommend:

* B. Create a feedback loop to give end users the ability to share ideas on how to improve the solution and report bugs. This
empowers users to contribute to the solution's success and ensures their needs and challenges are heard.

* D. Suggest continuous training methods such as Trailhead, in-app guidance, or embedded videos so end users feel supported using
the solution. This provides ongoing support and learning opportunities, making it easier for users to adapt to the new system.
Salesforce Trailhead and the in-app guidance feature are excellent resources for training and user adoption, as recommended by
Salesforce's best practices for user engagement and adoption.

NEW QUESTION # 80
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