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Topic Details

Topic 1
Agile Project Delivery: This section of the exam measures skills of Implementation Consultants and
examines how you deliver agile projects in practice. It focuses on how to execute iterations, manage
changes, incorporate feedback, and ensure continuous value delivery through incremental releases.

Topic 2

SAP Activate Methodology Foundation and Tools: This section of the exam measures skills of SAP
Project Managers and addresses the foundational methodology and tools used in Activate. It includes use
of tools such as roadmap viewers, accelerators, and governance frameworks to support and guide
projects.

Topic 3

Transition Path “System Conversion” and “Selective Data Transition”: This section of the exam measures
skills of Implementation Consultants and deals with converting existing SAP systems to S
4HANA or migrating selected data. It tests knowledge of conversion strategies, migration tools, and how
to handle legacy data while minimizing disruption.

Topic 4

Transition Path Private and Public Cloud: This section of the exam measures skills of SAP Project
Managers and covers hybrid and pure cloud deployment options. It compares and contrasts strategies for
private and public cloud paths and how to choose the right one given business, technical, and operational
requirements.

Topic 5

Introduction to SAP Activate: This section of the exam measures skills of SAP Project Managers and
introduces the SAP Activate methodology framework. It explores its phases, guiding principles, and how
Activate helps streamline SAP S
4HANA implementations.

Topic 6
Workstreams Overview: This section of the exam measures skills of Implementation Consultants and gives
an overview of the key workstreams in a SAP Activate project. It presents how different streams such as
configuration, integration, testing, and governance interact across the project lifecycle.

SAP Certified Associate - Project Manager - SAP Activate Sample Questions
(Q63-Q68):
NEW QUESTION # 63 
What are the two common approaches to Selective Data Transition adopting RISE with SAP? Note: There are 2 correct answers to
this question.

A. Fit-to-Standard
B. System Conversion
C. Mix and Match
D. Shell Conversion

Answer: C,D

Explanation:
In Selective Data Transition with RISE with SAP, Shell Conversion allows for migration with a minimal data footprint, while Mix and
Match enables flexible selection of data and configurations to migrate. These approaches facilitate tailored migrations based on
specific business needs.

NEW QUESTION # 64 
Which of the following tools can support you in managing requirements and software development for implementation projects?
Note: There are 2 correct answers to this question.

A. SAP Cloud ALM
B. Focused Build for SAP Solution Manager
C. SAP Focused Run
D. Focused Insights for SAP Solution Manager



Answer: A,B

Explanation:
Focused Build for SAP Solution Manager and SAP Cloud ALM provide functionalities for managing requirements, tracking
progress, and overseeing software development in implementation projects. Both tools are specifically designed for project and
requirements management.

NEW QUESTION # 65 
A customer with an existing SAP S/4HANA solution is exploring the best approach to move their landscape into the cloud.Which is
the most suitable option for the customer?

A. Selective Data Transition
B. Lift and Shift
C. Mix and Match
D. System Conversion

Answer: B

Explanation:
* D is correct because Lift and Shift is the most suitable option for a customer who wants to move their existing SAP S/4HANA
solution into the cloud. It involves moving the entire system landscape from one environment to another without changing the system
configuration or data. Verified References:
* : SAP Activate Project Management Certification Guide, page 128

NEW QUESTION # 66 
Which of the following is part of the Explore phase in the "New Implementation of SAP S/4HANA Cloud, public edition" transition
path?

A. Fit-to-standard
B. Setup and Enablement
C. Solution Validation and Delta Design
D. Simplification and Custom Code Impact Analysis

Answer: A

Explanation:
* B is correct because Fit-to-standard is part of the Explore phase in the "New Implementation of SAP S/4HANA Cloud, public
edition" transition path. Fit-to-standard is a process where the customer validates the fit of their business processes to the standard
SAP S/4HANA Cloud solution and identifies any gaps or extensions that need to be addressed. Fit-to-standard is performed using
a series of workshops where the customer reviews the best practice processes and scenarios provided by SAP and compares them
with their own requirements. Verified References:
* : SAP Activate Methodology for SAP S/4HANA Cloud, page 18
* : SAP Activate - Explore Phase: Use Fit-to-Standard to Confirm Business Process Fit and Identify Gaps in Your SAP S/4HANA
Cloud Implementation

NEW QUESTION # 67 
Which of the following is a key characteristic of the Agile project approach?

A. Formal and detailed documentation
B. Frequent quality gates
C. Iterative build with frequent inspections
D. Frequent and detailed project scheduling

Answer: C

Explanation:
* C is correct because Iterative build with frequent inspections is a key characteristic of the Agile project approach. The Agile
project approach follows an iterative and incremental development process, where the solution is built and delivered in small



increments called sprints. Each sprint consists of planning, designing, building, testing, and reviewing activities, where the team
inspects the solution and adapts to changing requirements and feedback. Verified References:
* : What is Agile Software Development?

NEW QUESTION # 68
......
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