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Questions (Q395-Q400):

NEW QUESTION # 395
Which of the following is not an advantage of a formal project report?

A. They are usefil to individuals not closely involved with the project.
B. They are suitable for long-term retention.

C. They usually include additional background information.

D. They generally address a specific issue.

Answer: D
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NEW QUESTION # 396

A company has entered into a partnership with a key supplier. All other sources for this key component have been eliminated. An
auditor reports that the qualifying audit done by the previous auditor contained a significant omission. In this situation, the quality
manager should do which of the following first?

A. Assess the impact of the auditor's omission

B. Inform the chief executive officer of the omission

C. Issue a stop-work order to prevent further impact to the organization
D. Inform the supplier of the problem

Answer: A

NEW QUESTION # 397
The best technique for analyzing qualitative data is to:

¢ A Designate meaningful categories and assign each response to a category, then sum the number of responses in each
category as the indication of the category's importance to the population responding,

¢ B. Assign a value rating to each response, then sum the ratings for all responses, and use the mean as representative of the
responses of the total population.

e C. Score each response according to personality type.

e D. Search for keywords, significant to the research being done, in each response. Count the number of each keyword used
and take the keyword usage totals as representative of the population studied.

Answer: A

NEW QUESTION # 398
Which of the following tools can be used to conduct a time series analysis of process performance?

A. Xand s chail
B. Pareto chart

C. Histogram

D. Scatter diagram

Answer: A

Explanation:

The X and s chart (also known as the individuals and moving range chart) is specifically designed for time series analysis. It is used to
monitor process performance over time by tracking individual data points (X) and their corresponding moving ranges (s). The X and
s chart helps identify trends, shifts, and variations in process performance, making it a valuable tool for analyzing time-dependent
data. Other tools listed (Pareto chart, scatter diagram, and histogram) are not specifically designed for time series analysis and serve
different purposes in quality management1.
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NEW QUESTION # 399
Which of the following would be the focus of a competitive analysis?

A. Strategies and market position

B. Industry segments and customer groups

C. Market requirements and customer needs

D. Business practices that seem to work effectively

Answer: A

NEW QUESTION # 400
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