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Scaled Agile SAFe-RTE Exam Syllabus Topics:

Section Objectives
- ART synchronization and coordination

¢ 1. Scrum of Scruns and PO Sync
¢ 2. Cross-team alignment practices

Topic 1: Aglle Release Train (ART) Facilitation PI Plamning execution and facilitation

¢ 1. Planning event structure and agenda
¢ 2. Identifying and managing dependencies

- Servant leadership practices

¢ 1. Coaching Agile teams and leaders
¢ 2. Leading without authority

Topic 2: Lean-Agile Leadership - Continuous improvement culture

¢ 1. Inspect and adapt workshops
¢ 2. Relentless improvement mindset

- Continuous integration and delivery practices

Topic 3: DevOps and Continuous Delivery ¢ 1. Release autormation concepts
¢ 2. Quality and testing integration
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- Program Increment (PI) execution

¢ 1. Managing risks (ROAM)
e 2. Tracking PI objectives

Topic 4: Program Execution and Delivery - Flow optiization
¢ 1. Kanban and WIP management
¢ 2. Flow metrics and bottleneck analysis
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dump. Moreover, our custommer service team will reply the clients’ questions patiently and in detail at any time and the clients can
contact the online customer service even in the midnight. The clients at home and abroad can purchase our SAFe-RTE Certification
Questions online. Our service covers all around the world and the clients can receive our SAFe-RTE study practice guide as quickly
as possible.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q107-Q112):

NEW QUESTION # 107
Which two actions can be taken immediately during the management review and prob-lem-solving meeting? (Choose two.)

A. Combine tearrs to increase velocity

B. Change the scope

C. Recognize the team with the highest velocity
D. Hire new people

E. Change the business priorities

Answer: B,E

NEW QUESTION # 108
‘When should Agile Teans make time for innovation?

e A. Ata consistent time each day during the Iteration
¢ B. Continuously throughout the Program Increment
¢ C. When there are Enabler Stories in the Backlog

Answer: B

Explanation:

According to the SAFe framework, Agile Teans should allocate time for innovation continuously throughout the Program Increment.
This is facilitated through the Innovation and Planning (IP) Iteration, which is a dedicated iteration that occurs every Program
Increment (PI). It provides an estimating buffer for meeting PI Objectives and dedicated time for nnovation, continuing education, P1
Planning, and Inspect and Adapt (I&A) eventsl.

The IP Iteration serves as a regular, cadence-based opportunity for teans to engage in innovation and learning activities that are
difficult to fit into a continuous, incremental value delivery pattern. This iteration allows for activities such as hackathons, where
individuals can work on innovative ideas outside the usual constraints of their regular backlog and team construct. The outcomes
from these hackathons often make their way into the ART Backlogs, driving innovations that benefit the business].

Furthermore, dedicating time to PI events during the IP Iteration ensures that the velocity of regular iterations is not reduced. This
approach also enhances the predictability of PI performance and provides a buffer for meeting PI objectivesl.

NEW QUESTION # 109
During P1 Planning, who owns the planning of Stories into Iterations?
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A. Agile Teams

B. Scrum Master

C. Product Management
D. System Architect

Answer: A

NEW QUESTION # 110
What is one risk of eliminating an Innovation and Planning (IP) Iteration?

A. Bottlenecks can be hard to identify and resolve
B. Technical debt can grow uncontrollably

C. Teams have no time for fixing bugs

D. Delivery can be blocked

Answer: B

Explanation:

Elimnating an Innovation and Planning (IP) Iteration can lead to uncontrollable growth in technical debt.

The IP Iteration in SAFe provides a buffer for managing risks and unforeseen delays, ensuring a consistent and predictable delivery
schedule. It also offers dedicated time for innovation, continuing education, PI Planning, and Inspect and Adapt (I&A) events].
Without this iteration, teams may miss out on opportunities for innovation due to the constant pressure of delivery, which can result in
an accumulation of technical debt over time. This is because the focus remains on immediate feature delivery without the allocated
time to address underlying issues or mvest in system improvements2.

NEW QUESTION # 111
‘When estimating stories, what is the Scrum Master's key responsibility?

A. Ensure everyone on the team participates
B. Limit discussion to manage timeboxes

C. Provide information about customer needs
D. Ensure the team gives accurate estimates

Answer: A

Explanation:

The Scrum Master's key responsibility when estimating stories is to ensure that everyone on the team participates in the process.
This is aligned with the Scrum Master's role as a facilitator and servant leader, who must encourage full team engagement to leverage
the collective expertise and perspectives of all team members. This helps in creating more accurate and reliable estimates and
promotes team ownership of the tasks.

Here's a detailed breakdown of the Scrum Master's role during story estimation:

* Facilitation: The Scrum Master facilitates the estimation process, ensuring that it is collaborative and that every team member has
the opportunity to contributel.

* Encouraging Participation: It is crucial that all team members participate in the estimation to provide diverse insights and reach a
consensus on the effort required for each story1.

* Coaching: The Scrum Master also coaches the team in estimation techniques and helps them understand the value of collective
estimation as part of the Agile process2.

* Maintaining Agile Principles: They guide the team in adhering to Agile principles during the estimation process, ensuring that the
team remains focused on delivering value efficiently2.

The other options (A, C, D) are not the primary responsibilities of the Scrum Master during story estimation. While the Scrum
Master may support the team in achieving accurate estimates and managing time effectively, their key responsibility is to ensure
active participation from all team members, which is fimdamental to the Agile methodology and the Scrum framework3.

NEW QUESTION # 112
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