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L. At the end of the structured Reration planning session, the team affiems a shared commitment to
the iveration goal that Is:

Ao clearly understood, compelling measurable,
B. comimo, projectable, commendalle,
C. clear enough, trackable, acceptable,

B wraceable, well understood, agreeabde, - 1.- A

2 Which technigue would a product ownership analysis (POA) practitioner use to understand
which product characteristies or gualities will prove to be a significant differentiator in the
marketplace?

A Balaneed scerecard
B, Value stream mapping
C. Kano analysis

2 Metrics and Rey performance indicstors - 2, -C
3. Haw should stakeholdcr analysis be assessed as the work progresses?

A Ad hoc
B. Retraspectively
. Sequentially

B Continually = 3, = [

What's more, part of that Prepdcram CPOA dumps now are free: https:/drive.google.com/open?
id=1RM68snkf2Qck Goq yTWQss7Vimb5m5S

Our CPOA practice materials are your best choice for their efficiency in different aspects: first of all, do not need to wait, you can
get them immediately if you pay for it and download as your wish. Clear-arranged content is our second advantage. Some exam
candidates are prone to get anxious about the CPOA Exam Questions, but with clear and points of necessary questions within our
CPOA study guide, you can master them effectively in limited time.

The CPOA practice test is supported by all major browsers such as Chrome, IE, Firefox, Safari, and Opera. This Certificate in
Product Ownership Analysis (IIBA-CPOA) (CPOA) practice test consists of real Certificate in Product Ownership Analysis (IIBA-
CPOA) (CPOA) exam questions and thousands of customers have successfully cleared the CPOA Exam with confidence. The
Certificate in Product Ownership Analysis (IIBA-CPOA) (CPOA) practice examis customizable and allows you to track your
progress. This feature enables you to identify and correct mistakes before attempting the final Certificate in Product Ownership
Analysis (ITBBA-CPOA) (CPOA) exam
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count. As the most important factor that our worthy customers will consider-the pass rate, we are proud to tell you that we have a
pass rate high as 98% to 100% on our CPOA training engine, which is also unique in the market. And our price of the CPOA
practice guide is also reasonable.

IIBA CPOA Exam Syllabus Topics:

Topic Details

o Learn Fast: This section of the exam measures the skills of Innovation Analysts and addresses using
Topic 1 experimentation, feedback loops, and metrics to learn quickly and adjust product direction effectively.

¢ Obsess About Value: This section of the exam measures the skills of Value Delivery Managers and
highlights maximizing product value through prioritization, continuous improvement, and focusing on

Topic 2 o
P outcomes that matter most to customers and organizations.

¢ Cultivate Custorrer Intimacy: This section of the exam measures the skills of Product Analysts and covers
engaging with customers and stakeholders to deeply understand needs, preferences, and pain points to

Topic 3
opre deliver customer-focused solutions.

¢ Apply Foundational Concepts: This section of the exam measures the skills of Business Analysts and
covers applying core concepts of product ownership analysis, including understanding agile principles and

Topic 4
ope basic practices required to build successful products.

¢ Engage the Whole Team: This section of the exam measures the skills of Agile Team Members and focuses
on building collaboration within cross-functional teams to ensure everyone contributes to product

Topic 5 . e
P ownership responsibilities.

IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) Sample
Questions (Q29-Q34):

NEW QUESTION # 29
Which of the following can be readily used for release planning?

A. Product idea

B. Product vision

C. Product backlog
D. Product roadmap

Answer: C

Explanation:
The product backlog can be readily used for release planning because it contains prioritized, well-defined items that can be selected
and scheduled for upcoming releases.

NEW QUESTION # 30
While the delivery team is busy building product features in ongoing iterations, the majority of a product ownership analysis (POA)
practitioner's time will be spent in:

A. monitoring progress of the delivery team

B. validating product features from the previous iteration.
C. refining the product backlog for the upcoming iteration.
D. clarifying delivery team queries.

Answer: C

Explanation:
During ongoing iterations, the POA practitioner primarily focuses on refining the product backlog for the upcoming iteration to ensure
a steady pipeline of well-defined, prioritized PBIs ready for development.
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NEW QUESTION # 31
Which stakeholder groups are responsible to resolve all issues and limitations and, to ensure building a viable and high value
solution?

A. Delivery team

B. Customers

C. Key stakeholders

D. Supporting stakeholders

Answer: C

Explanation:
Key stakeholders are responsible for resolving issues and limitations while ensuring the solution being built is viable and delivers high
value, as they have decision-making authority and vested interest in the outcome.

NEW QUESTION # 32
‘What happens when the product ownership analysis (POA) practitioner rejects a product backlog item (PBI) that has been marked
done and the team decides the work cannot be completed?

A. The change is added to the product backlog for revision work to change the road map
B. The change is added to the product backlog for revision work in the next release

C. The change is added to the product backlog for revision work to update the stakeholders
D. The change is added to the product backlog for revision work in the next iteration

Answer: D

Explanation:
Ifa PBI marked as done is rejected and the team cannot complete the work, the POA practitioner adds it back to the product
backlog for revision in the next iteration, ensuring the issue is addressed promptly without delaying ongoing delivery cycles.

NEW QUESTION # 33
Which type of goal keeps the focus on the customer and the product?

A. Planned
B. Common

C. Agreed
D. Shared

Answer: D

Explanation:
Shared goals keep the focus on the customer and the product by aligning all stakeholders and team members toward a common
vision of delivering value.

NEW QUESTION # 34

There are a lot of leading experts and professors in different field in our company. The first duty of these leading experts and
professors is to compile the CPOA exam questions. In order to meet the needs of all customers, the team of the experts in our
company has done the research of the CPOAstudy materials in the past years. As a result, they have gained an in-depth
understanding of the findamental elements that combine to produce world class CPOA practice materials for all customers.
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