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For candidates who are going to buy ITILA-DPI study guide materials online, the safety for the website is important. We have
professional technicians to examine the website at times. If you choose us, we will provide you with a clean and safe online shopping
environment. Besides, we offer you free demo for ITILA-DPI exam materials for you to have a try, so that you can know the mode
of the complete version. You can enjoy free update for one year for ITILA-DPI Exam Materials, so that you can know the latest
version for the exam timely. The update version for ITILA-DPI exam materials will be sent to your email automatically.

ITIL ITIL4-DPI Exam Syllabus Topics:

Topic Details

e Communication and Collaboration: This section of the exam measures skills of IT Service Managers and
focuses on improving communication and collaboration across departments and stakeholders. It highlights

Topic 1
ope how better interaction supports the successful delivery of IT services.
¢ Continual Improvement: This section of the exam measures skills of Compliance Officers and explores the
Topic 2 principles of continual improvement. It encourages the use of data, feedback, and structured practices to

enhance services and adapt processes over time.
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¢ Value Stream Mapping; This section of the exam measures skills of Compliance Officers and covers the
use of value stream mapping. It shows how identifying process inefficiencies and improving workflows can

Topic 3
o optimize the overall delivery of value.
¢ Risk Management: This section of the exam measures skills of IT Service Managers and provides an
Topic 4 understanding of risk management in I'T services. It focuses on helping organizations anticipate, minimize,

and respond effectively to potential disruptions or losses.

>> Mock ITIL4-DPI Exam <<

Pass ITIL4-DPI Exam with Flying Colors Using ITIL's Exam Questions and
Achieve Success

Additionally, all operating systems also support this format. The third format is the desktop ITILA-DPI Practice Exam software. It is
ideal for users who prefer offline ITILA-DPI exam practice. This format is supported by Windows computers and laptops. You can
easily install this software in your system to use it anytime to prepare for the examination.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q34-
Q39):

NEW QUESTION # 34

The IT organization of a large company has an existing improverment programime. Individual IT divisions have fully embraced
continual improvement. The business has seen areas of improved performance, but the improvements do not last long,
Which action BEST maintains long-term improvement?

A. Developing a business case for continual improvement and asking for support from senior management

B. Starting all immprovement efforts with a clear understanding of the current and desired future state

C. Establishing a strong governance capability to help build a culture of continual improvement

D. Developing a value stream map for the continual improvement effort to better understand how it is working

Answer: C

Explanation:

In DPI, sustainable continual improvement requires embedding it into theorganization's governance structures. Governance ensures
accountability, decision-making, and cultural reinforcement that prevents improvements from being short-lived. Option A is part of
the continual improvement model but does not ensure sustainability. Option B helps with finding, not culture. Option D is useful for
visualization but not long-term adoption. Onlystrong governanceembeds continual improvement as anongoing culture.

(Reference: ITIL 4 Strategist DPI, section on "Governance and continual improvement culture')

NEW QUESTION # 35
An T department is functioning as a service provider for the company it is a part of.
Which statement about this provider's governance is CORRECT?

e A. Aninternal service provider cannot govern itself unless it has specifically delegated the authority by the company's
governing body

e B. Aninternal service provider must use the service value system instead of governance

e C. Aninternal service provider is not subject to governance because they are part of the same company

e D. Aninternal service provider's governance is limited to external factors such as regulations and legislation

Answer: A

Explanation:

DPI clarifies thatgovernance always comes from the organization's governing body. Internal service providers do not operate
independently; they must follow the governance structures of the parent organization. They may only self-governif explicitty delegated
authority. Option A is incorrect (governance covers internal and external). Option B is false-governance always applies. Option D is
misleading; theSVS supports governance, not replaces it.
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(Reference: ITIL 4 Strategist DPI, section on "Governance in internal and external service provider contexts')

NEW QUESTION # 36

A company is starting a digital transformation effort that will require significant changes in how IT operates.

The CIO hired consultants to assess the IT department, and they identified a number of improvements that would increase customer
value.

‘Which approach would BEST prioritize improvement outcomes?

A. Prioritize outcomes that move the organization closer to its vision, which will maximize value for all stakeholders

B. Prioritize outcomes that impact staff the least, which will help staff develop confidence in making improvements

C. Prioritize outcomes that reduce waste the most, which will ensure efficient use of the organization's resources

D. Prioritize outcomes that can be achieved with the least effort, which will help create momentum for future improvements

Answer: A

Explanation:

DPI emphasizes that improvements should be prioritized based onstrategic alignment with the organizational vision. This ensures that
the most valuable outcomes are delivered first, maximizing stakeholder benefit. While "quick wins" (A), minimizing staff disruption
(B), and waste reduction (D) are important considerations, they are secondary tomoving closer to the strategic vision.

(Reference: ITIL 4 Strategist DPI, section on "Prioritizing improvements - alignment with vision and strategy")

NEW QUESTION # 37

An organization has IT divisions distributed globally. As the organization has grown, it has become difficult to align the activities of
the IT divisions with the organization's objectives.

How can the organization ensure that all IT activities are aligned with the organization's objectives?

e A Prioritize risk mitigation strategies in alignment with the organization's risk appetite

¢ B. Collect feedback from both organizational and IT leadership from each region

¢ (. Establish increasingly detailed objectives at each level of the organization that align directly with the objectives of the layer
above

¢ D. Put conmpliance controls in place to ensure that all centres of expertise are following the same practices

Answer: C

Explanation:

In DPLalignment is achieved through cascading objectives: breaking down high-level organizational goals into increasingly detailed
objectives at each layer of the organization. This ensures thatevery division, team, and activity is aligned to the overall strategic vision.
Compliance controls (A) only enforce uniformity, not alignment. Risk prioritization (B) is important but narrower in scope. Collecting
feedback (D) helps communication but does not ensure systematic alignment.

(Reference: ITIL 4 Strategist DPI, section on "Cascading objectives and alignment of organizational layers'")

NEW QUESTION # 38

A legacy financial system requires the user to manually enter the time and date of transactions to meet regulatory requirements. A
recent internal audit has shown that these fields are often blank.

Which are TWO effective controls that could improve compliance?

* Modify the application to automatically add the current date and time when a transaction is entered

* Establish a commumnication plan to remind users of the importance of ncluding the date and time on transactions

* Develop a goals cascade so that all staff know their role in achieving company goals

* Create a report showing non-compliant records and take appropriate action to correct them

A.land2
B.1and 4
C.3and 4
D.2and 3

Answer: B

Explanation:



In DPIcontrols are mechanisirs to ensure compliance and mitigate risks. Modifying the system to auto- capture date/time (1) is
apreventive control, while reporting and correcting non-compliant records (4) is a detective control. Together, these are effective
and practical. Communication plans (2) and goals cascades (3) improve awareness but do not guarantee conmpliance. DPI stresses
thattechnical and reporting controls are stronger than relying on human reminders.

(Reference: ITIL 4 Strategist DPI, section on "Controls - preventive and detective mechanisms in governance")

NEW QUESTION # 39

Users who use our ITILA-DPI study materials already have an advantage over those who don't prepare for the exam. Our study
materials can let users the most closed to the actual test environment simulation training, let the user valuable practice effectively on
ITILA-DPI study materials, thus through the day-to-day practice, for users to develop the confidence to pass the exam. For
examination, the power is part of pass the exam but also need the candidate has a strong heart to bear ability, so our ITILA-DPI
Study Materials through continuous simulation testing, let users less fear when the real test, better play out their usual test levels, can
even let them photographed, the final pass exam
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