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The certification of The Open Group OGEA-101 exam is what IT people want to get. Because it relates to their future fate. The
Open Group OGEA-101 exam training materials are the learning materials that each candidate must have. With this materials, the
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This format of The Open Group OGEA-101 exam preparation material is compatible with smartphones and tablets, providing you
with the convenience and flexibility to study on the go, wherever you are. Our OGEA-101 PDF questions format is portable,
allowing you to study anywhere, anytime, without worrying about internet connectivity issues or needing access to a desktop
computer. Actual The Open Group OGEA-101 Questions in the The Open Group OGEA-101 PDF are printable, enabling you to
study via hard copy.
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With the advent of the era of big data, data information bringing convenience to our life at the same time, the problem of personal
information leakage has become increasingly prominent. For preventing information leakage, our OGEA-101 test torrent will provide
the date protection for all customers. It is not necessary for you to be anxious about your information gained by the third party. At
the same time, the versions of our TOGAF Enterprise Architecture Part 1 Exam exam tool also have the ability to help you ward off
network intrusion and attacks and protect users’ network security. If you choose our OGEA-101 Study Materials, we can promise
that we must enhance the safety guarantee and keep your information from revealing,

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

e Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and

Topic 1 e . o
maintaining architecture repositories.
¢ Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
Topic 2 framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in

establishing governance structures.

e Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with

business goals and drivers. This topic evaluates the skills in articulating a clear and conmpelling vision, a
Topic 3 necessary competency for successfully navigating the OGEA-101 Exam and implementing enterprise
architecture.



https://drive.google.com/open?id=1HAqo722plQc7fhr2x52DhGeyCI3du4RO
https://www.torrentvce.com/OGEA-101-valid-vce-collection.html
https://www.pdfdumps.com/OGEA-101-valid-exam.html
https://www.it-tests.com/OGEA-101.html
https://www.verifieddumps.com/OGEA-101-valid-exam-braindumps.html
https://www.validtorrent.com/OGEA-101-valid-exam-torrent.html

¢ Information Systens Architecture: Focusing on data and application architectures, this topic of the OGEA-
101 exam assesses ability of TOGAF practitioners to define and manage information systers. It measures

Topic 4
o their skills in identifying data entities and application components.
¢ Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
Topic 5 architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content

organization and documentation.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q77-Q82):

NEW QUESTION # 77
Refer to the table below:

Phase Output & Outcome Essential Knowledge

A sel of work packages that address | Dependency between the set of changes. (Work
the set of gaps, with an indication of | Package & Gap dependency)
value produced and effort reguired,.' | Value, effort, and risk associated with each

? and dependencies between the work | change and work package
packages to reach the adjusted How stakeholder priority and preference adjust
target in response to value, effort, and risk of change.

Which ADM Phase(s) does this describe?

A. Phase B, C and D
B. Phase A
C. Phase F
D. Phase E

Answer: C

NEW QUESTION # 78
Complete the sentence. The purpose of creating a set of Architecture Principles is to

A. enable an understanding of the culture and values of the enterprise

B. agree a contract between sponsoring organization and the architects

C. establish a common understanding of how to control the business in pursuit of strategic goals
D. document likely impacts

Answer: C

Explanation:

In TOGAF, Architecture Principles are created to provide a clear and stable foundation for architecture work across the enterprise.
Their purpose is to guide decision-making and establish a shared understanding of the rules and boundaries within which architecture
and business change should take place. The best answer is A because Architecture Principles are intended to create a common basis
for governance and direction, ensuring that architecture supports the control and evolution of the enterprise in line with its strategic
goals.

Option B is incorrect because documenting likely impacts belongs more appropriately to the Implications section of an individual
principle, not to the overall purpose of creating a set of principles. Option C is also incorrect because while principles may reflect
aspects of enterprise culture and values, that is not their main purpose. Option D refers more closely to an Architecture Contract ,
which is a formal agreement between sponsors and architects or implementation organizations.

A defined set of principles helps ensure consistency, improves governance, supports compliance, and aligns architecture decisions
with business direction. In this way, principles act as a decision framework for the enterprise. Therefore, the correct completion of
the sentence is establish a common understanding of how to control the business in pursuit of strategic goals .



NEW QUESTION # 79
In the ADM, what is the name for documents that are not finished and not approved?

A. version 0.1
B. draft

C. interim

D. incomplete

Answer: B

Explanation:

* In TOGAF, draft deliverables are those that are not yet finished or approved. They are work-in- progress versions that may have
version numbers like 0.1, 0.5, or 0.9.

* Once reviewed and approved, they become final deliverables.

Reference: TOGAF Standard, Version 9.2, Deliverables, Artifacts, and Building Blocks.

NEW QUESTION # 80
Which statement about Requirements Management is most correct?

A. Requirements Management is a step of all ADM Phases

B. Requirements Management and stakeholder engagement are placed at the center of architecture development
C. The purpose of Requirements Management is to process change requests

D. Stakeholder requirements are captured once in Phase A and managed throughout the ADM cycle

Answer: B

Explanation:

This statement about Requirements Management is most correct because it reflects the central role of Requirements Management
and stakeholder engagement in the ADM cycle. Requirements Management is not a step of all ADM Phases, but rather an ongoing
process that ensures that all relevant requirements are elicited, analyzed, prioritized, and addressed throughout the architecture
development and transition. Stakeholder engagement is also a continuous activity that mvolves identifying, communicating, and
managing stakeholder expectations and concerns. Reference: The TOGAF Standard | The Open Group Website, Section 3.1
Introduction to the ADM.

NEW QUESTION # 81
Consider the following chart:
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Which important concept for Enterprise Architecture Practitioners does it illustrate?

A. ADM phases must be run in a sequenced approach to produce the Architecture.

B. Enterprise Architects must use Gantt charts to communicate with Stakeholders.

C. ADM phases must be run simultaneously until the relevant information has been produced.
D. An Enterprise Architecture must be developed in phases with a limited fixed duration.



Answer: A

Explanation:

The chart shown is a Gantt chart, which is commonly used for project management to illustrate a project schedule. In the context of
TOGAF (The Open Group Architecture Framework), which is a framework for enterprise architecture, this Gantt chart is
demonstrating the sequenced approach to the Architecture Development Method (ADM). The ADM is the core process of
TOGAF which provides a tested and repeatable process for developing architectures. The ADM is described as being iterative,
over the whole process, between phases, and within phases. For each iteration of the ADM, a fresh decision must be taken about
each of the parameters (scope, granularity, time period, and architecture assets).

The ADM consists of a number of phases that have to be followed in sequence:

* Preliminary Phase: Framework and principles

* Phase A: Architecture Vision

* Phase B: Business Architecture

* Phase C: Information Systerms Architectures, including Data and Application Architectures

* Phase D: Technology Architecture

* Phase E: Opportunities and Solutions

* Phase F: Migration Planning

* Phase G: Implementation Governance

* Phase H: Architecture Change Management

* Requirements Management

Each phase is dependent on the outputs of the previous phase and the Requirements Management phase runs throughout. The Gantt
chart clearly shows the dependency and sequence in which these phases occur, implying that a structured approach is followed to
produce the enterprise architecture.

Reference:

* The TOGAF Standard, Version 9.2, a standard of The Open Group

* The TOGAF documentation available at https:/publications.opengroup.org/standards/architecture and
https//publications.opengroup.org/guides/architecture

NEW QUESTION # 82
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