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The biggest advantage of our PRINCE2Practitioner study question to stand the test of time and the market is that our sincere and
warm service. To help examinee to pass PRINCE2Practitioner exam, we are establishing a perfect product and service system
between us. We can supply right and satisfactory PRINCE2Practitioner exam questions you will enjoy the corresponding product
and service. We can’t say we are the absolutely 100% good, but we are doing our best to service every customer. Only in this way
can we keep our customers and be long-term cooperative partners. Looking forwarding to your PRINCE2Practitioner Test Guide

use try!
PRINCE2-Practitioner Exam Certification Path

Youmay be having some questions regarding how you can buy our PRINCE2 exam dumps, we are providing a flexible option of
making payment using PayPal where you can make payment using a credit card. If you are purchasing from a country like India, then
you can visit their website for more information about that payment details. Being a customrer, if you are having any queries or
looking for bulk purchase or additional discount, then feel free to drop us an email at [info@VCEPrep](mailto:info@VCEPrep).

‘What about once you are done with the purchase, do not worry, our services never use to get stop only after selling one product to
you, we provide after-sales services as well like you will always get updated PRINCE2-Practitioner exam dumps in your profile
because we use review PRINCE2-Practitioner exam dumps and get them updated regularly. you are getting multiple options to

access our provided exam dumps first one is accessing it through an online exam simulator where you can practice all the questions
and answer, which provide a lot of insights like about how you are performing, how much you had scored in your given attempt,
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what is the correct answer with a clear explanation of every question, you can find all these benefits from our provided online exam
simulator. The second option to access our purchased exam dumps is using mobile applications, we already have a mobile
application that you can download from the AppStore, play store, etc. and just log in with your username and password after that
you are good and start using our mobile-friendly app. Anytime, if you feel that you need to have some support from our team, you
can reach out to us by simply dropping an email, we will connect to you back on priority because we believe in providing customer
service and satisfaction.

The PRINCE2 PRINCE2Practitioner Exam consists of 68 multiple-choice questions and lasts for 150 minutes. Candidates are
required to achieve a score of 55% or higher to pass the exam and obtain the PRINCE2 Practitioner certification.
PRINCE2Practitioner exam is administered by accredited training organizations and can be taken either in person or online.

PRINCE2 Practitioner exam s a globally recognized certification program designed to enhance the skills and knowledge of project
management professionals. PRINCE2 (PRojects IN Controlled Environments) is a project management methodology that provides
a structured approach to managing projects. It is widely used in various industries, including IT, construction, healthcare, and
governrent sectors.

>> New PRINCE2Practitioner Exam Experience <<

PRINCE2 PRINCE2Practitioner Brain Dumps & Test PRINCE2Practitioner
Engine

All-in-One Exam Guide Practice To your PRINCE2Practitioner Exam. To meet this objective VCEPrep is offering valid, updated,
and real PRINCE2Practitioner exam practice test questions in their formats.. Download PRINCE2Practitioner study guide pdf, pass
PRINCE2 Practitioner Exam exam with full refund guarantee! Success PRINCE2 exam with PRINCE2Practitioner Exam Questions
which has high pass rate. Use free PRINCE2Practitioner certification questions to gain a good test result.

PRINCE?2 Practitioner Exam Sample Questions (Q150-Q155):

NEW QUESTION # 150
Who is responsible for confirming stage and project progress against agreed tolerances?

A. Project Manager
B. Executive

C. Project Support
D. Project Assurance

Answer: D

Explanation:

Explanation/Reference:

Starting up and Initiating a Project

Testlet 1

Scenario

Additional Information

Extract from the Communication Management Strategy.

The project information in the table below is true, but it may not be recorded under the correct heading or be in the correct
docurment.
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Introduction 1. This document contains details of how the project
management
team will send information to individuals working on the

Calendar project, and receive information from them.

Communication 2. See MNO Manufacturing Company standards for all
procedure intemal company communications.
Tools and techniques 3. Use the staff newsletter to launch thelabel design

competition and to promote the chosen label design.

4. Using the number of responses to the label design
competition as a measure, report fortnightlv to the Project
Board on the effectiveness of the staff newsletteras a
vehicle for communication.

3. Use the company website to advertisethe promotional
calendar to customers.

Records 6. A record should be maintained foreach product of the
project. As aminimum this should show the project name,
product name, product title, and version number.

7. Extemal email and comrespondence relating to the
Calendar project should be recorded electronically in the
project folder.

8. Information received in hard copyv should, where
possible, should be scanned and filed as above.

Timing of 9. At the end of each stage, audit and report on the

communication performance of the communication methods being used.

activities 10. Highlight Reports to be provi tQ jat
stakeholders, at the frequency dm éﬁm@E 2

Stakeholder analysis: 11. Photographer.

Interested parties 12 Print companv.

Information needs for 13. Weekly updates will be provided by email to the

each interested party individual producing the staff newsletter.

14 Engineering Manager is to be consulted when preparing

the photo session schedule.

Using the Project Scenario, select the appropriate response to each of the following 5 questions which have been raised by the
Project Board.

The project is now at the end of the initiation stage. Having decided that the Calendar project is a relatively simple project, the
Project Manager combined the Starting Up a Project process and the Initiating a Project process. No Project Brief has been
produced. Instead the Project Manager used the project mandate to produce a simple Project Initiation Documentation (P10). The
PIO includes the Business Case, a product checklist and several Product Descriptions, Including the Project Product Description.
Short sections are also included for each of the strategies and the controls to be applied. The Project Manager has elected to use the
Daily Log to record all risks, issues. lessons and quality - results.

After the mitiation stage there will be two further stages during which a small number of Work Packages will be authorized. While
these are being managed, the Project Manager will hold regular checkpoints, which will support the production of weekly Highlight
Reports to the Project Board.

NEW QUESTION # 151

It is now late October and the project is in stage 3. The label design competition has been held and the photos of the staff have been
taken. The CEO and Marketing Director still need to choose the winning label design and the 12 photos for the calendar. However,
the Executive has learned that two competitors are issuing calendars to MNO's custormers by the middle of November. After
analyzing the impact of this Issue, one of the options the Project Manager has presented to the Project Board is to close the project
prematurely.

There are a number ofkey facts relating to this project that would need to be recorded if the project Y-e to be closed now.



‘Which product should show that the project has been closed prematurely and has not achieved the objectives defined in the Project

Initiation Documentation (PID)?

A. End Project Report

B. Benefits Review Plan

C. Project closure notification
D. Exception Report

Answer: A

NEW QUESTION # 152
HOTSPOT

The project has a cost tolerance of +5% I *5%, of which stage 2 has a tolerance of +HGBP)45k 1(GBP)45k.
Lines 1 to 6 in the table below consist of an assertion statement and a reason statement. For each line identify the appropriate
option, from options A to E, that applies. Each option can be used once, more than once or not at all.

Assertion

Reason

If stage 2 exceeds its target by £20k the
Stage Plan should be replaced by an
Exception Plan.

True-False

When the Stage Plan is
updated with activities to
deal with any deviations
from planned cost and
time. thisis called an
Exception Plan,

True-False

The Team Plan required for the
development of the service level
agreement should be produced in
consultation with supplier assurance.

True-False

Supplierassuranee should
confirm that Team Plans
afe in aceordance with

reléwént supplier standards.

True-False

The Stage Plan forstage 2 should be
prepared during the initiation stage.

Time-False

All Stage Plans are
produced near the end of
the initiation stage.

True-False

ERIRCEZE.
osure, s ¢ he’Projcet

Plan.

True-False

The Project Plan covers all
management stages.

True-False

The cost tolerance planned foreach
stage should be +5% '-5%.

True-False

Project tolerances for cost
and time should always be
allocated equally between
all of the stages.

True-False

The key deliverables and estimates from
the feasibility study should provide a
major input to the Project Brief.

True-False

The feasibility study
should confimmall project
costs.

True-False

Explanation:




Assertion

Reason

1 | If stage 2 exceeds its target by £20k the
Stage Plan should be replaced by an
Exception Plan.

Truc-E alsc|

When the Stage Plan is
updated withactivities to
deal with any deviations
from planned cost and
time, this is called an

TrucI:Falsc

consultation with supplier assurance.

relevant supplier standards.

Exception Plan.
2 | The Team Plan required for the |True-False | Supplierassuranceshould ||True-False
development of the service level confirm that Team Plans
agreement should be produced in are in accordance with

Plan.

The Stage Plan for stage 2 should be | TruetFalse | AllStage Plansare TruetFalse
repared during the initiation stage. produced near the end of
eb > ? the initiation stage.
final stage (stage 5), covering project Tme{Falsel The Project Plan coversall || True-False
closure, should be added to the Project management stages.

The cost tolerance planned for each

True {Falsc I

Project tolerances for cost

Truc[Falsc

the feasibility study should provide a

major input to the Project Brief.

should confirmall project
costs.

stage should be +5%"5%. and time should always be
allocated equally between
all of the stages.
The key deliverables and estimates from | True;False | The feasibility study TrueI:Falsc |

Topic 6, Risk Theme

NEW QUESTION # 153
Scenario

Extract from the Project Product Description (with errors)

Composition mw fsplavs
i e

3. Full colour

4. Selected envelope

5. Chosen label design

6. List of customers

7. Selected photos

8. Photo session schedule

Derivation 9. Wew companyv logo design
10. Previous calendar designs
11. Internal creative team

12. Production cost forecast

Development skills
required

13. Photographer
14. Intemal creative team
15, Printer

Customer's quality | 16. Professional photos

expectations

1710% more calendars should be printed than required to allow
for anvlate additions to the list of customers
18. Compliance with applicable corporate standards
19. The calendar should retlect the company image

as described in the corporate branding standards
20. The calendar will increase orders by at least 10%
with a minimum of 10 further orders from the list of
prospective customers within 12 months

Acceptance
criteria

strong image

21. Appearance - each photo should be sufficiently attractive and
humorous that the customer wants to displav it
22, Appearance - new company logo promotes

23. Security - complies with Data Protection Act
24. Accuracy - public holidays match the list
supplied by Marketing on 01 November




‘Which 2 statements apply to the Derivation section?

A. Add 'Professional photographer'.

B. Move entry 12 to Composition, because this is within the scope of this project.

C. Delete entry 10 because this is NOT a source product for this project.

D. Move entry 9 to Composition because this is within the scope of the project.

E. Delete entry 11 as this is already correctly shown under Development Skills required.

Answer: B.E

NEW QUESTION # 154

RISK

The following risk has been recorded:

"There may not be enough participants for the pilot courses to justify the continuation of the project." The recommended risk
response is to improve the marketing campaign, and a risk budget exists to fimd the response.

Here are three risk actions related to this response?

Which role (A-F) should be responsible for each action?

Choose only one role for each action. Each role can be used once, more than once, or not at all.

Approve the use of the risk budget to improve the
marketing campaign.

Confirm that thls and other risks have been handled in

th approach. . Senior user
3'3513 %r%%l monitor and :

Senior supplier

report on this risk.

Project assurance

Project support

Explanation:

Approve the use of the risk budget to
marketing campaign.

Confirm that this and other risks have been handled in |
accordance with the risk management approach.

[Document that the Sales Director will monitorand
report on this risk.

Confirm that this and other risks have been handled in
accordance with the risk management approach.

'Document that the Sales Director will monitor and
report on this risk.

Explanation:



Approve the use of the risk budget to improyehe
L ¢

marketing campaign. RN (=2 Esccutive

Confirm that this and other risks have been handled in

Senior user

accordance with the risk management approach.

Document that the Sales Director will monitor and

report on this risk.

Senior supplier

Project manager

Project assurance

Project support

NEW QUESTION # 155

Ifyou want to constantly improve yourself and realize your value, if you are not satisfied with your current state of work, if you still
spend a lot of time studying and waiting for PRINCE2Practitioner qualification examination, then you need our
PRINCE2Practitioner material, which can help solve all of the above problens. I can guarantee that our study materials will be your
best choice. Our PRINCE2Practitioner Study Materials have three different versions, including the PDF version, the software
version and the online version.
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