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EE #50
Colloquially, the Front End of Innovation is referred to as Innovation's First Mile.
Select one correct answer from the list:

A. Innovation's Long Road
B. Innovation's Last Mile
C. Innovation's First Mile
D. Innovation's Roadmap
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GInl'sCInP Handbooknotes that the Front End of Innovation-where needs are identified and ideas generated-is colloquially called
"Innovation's First Mile," symbolizing the initial, exploratory leg of the journey. This term captures its foundational role, akin to a
race's starting stretch. "Innovation's Roadmap" (B) suggests planning, not a phase. "Innovation's Long Road" (C) is vague.
"Innovation's LastMile" (D) implies delivery (Back End). Option A matches GInl's informal label, aligning with the original answer,
reflecting a vivid, industry-recognized metaphor for GInl's creative inception-a poetic yet precise GInl touchstone.

HE #51

In Technology Scouting, scouts must focus on what the technology is, how it works, and how it has been used to date and fiom that
conceive new ways their business can use the technology, which can be a departure from how it has been used elsewhere in the
past.

Select one correct answer from the [ist:

A. Whether or not they think their competitors will ever use this technology

B. How cool the technology looks and how well it will impress their customers
C. The least expensive way to adapt the technology

D. What the technology is, how it works, and how it has been used to date
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GInl'sCInP Handbookdefines Technology Scouting as a Hard Research activity where scouts analyze "what the technology is" (its
nature), "how it works" (its mechanics), and "how it has been used to date" (its applications) to imagine novel uses for their business.
This foundational understanding enables creative adaptation, potentially diverging from prior uses-e.g., repurposing a material tech
for a new industry. Option A, "competitors' use," is speculative and secondary. Option B, "how cool it looks," prioritizes flash over
substance, against GInl's rigor. Option C, "least expensive way," focuses on cost, not innovation potential.

Option D matches GInl's process, aligning with the original answer, reflecting a systematic, forward-thinking approach to
technology-driven innovation-a strategic lever for differentiation.

Reference:GInICInP Handbook, Section on Technology Scouting,

EE #52
In the long run, what is more expensive than innovating?
Select one correct answer from the list:

A. Marketing too many brands

B. Issuing stockholder dividends that are too large
C. Not controlling your costs

D. Not innovating
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Identical to Q85 (repeated in original), GInl'sCInP Handbookenphasizes that "not innovating” incurs greater long-term costs than
novating-lost opportunities, declining market position, and eventual irrelevance outweigh innovation's upfront investment. Firns that
stagnate face existential risks, as GInl illustrates with examples like Blockbuster versus Netflix. "Not controlling costs" (A) risks
profitability but isn't strategic.



"Large dividends" (B) is tactical, not existential. '"Too many brands" (D) is a misstep, not a fatal flaw. Option C aligns with GInl's
stance, matching the original answer, reinforcing innovation as a necessity, not an option-a GInl principle validated by competitive
dynamics.

HEE #53
Stage 1 of the GInl Innovation Management System is called The Innovation Funnel.
Select one correct answer from the list:

A. The Innovation Dragnet

B. The Innovation Funnel

C. The Innovation Framework
D. The Innovation Pipeline
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GInl'sCInP Handbookdetails the Innovation Management System (InMS) with five stages, starting with '"The Innovation Funnel"
(Stage 1). This stage captures a wide array of ideas from diverse sources (e.g., employees, external partners), finneling them toward
evaluation-a metaphor for broad input narrowing to actionable outputs. "The Innovation Pipeline" (A) implies a linear flow, not GInl's
broad-to-narrow model. "The Innovation Framework" (C) is structural, not a stage. "The Innovation Dragnet" (D) is a distractor, not
a GInl term Option B matches GInl's nomenclature, aligning with the original answer, reflecting a deliberate, inclusive entry point in
GInl's systen+designed to maximize idea generation and set the stage for innovation governance.

Reference:GInICInP Handbook, Section on InMS Stage 1: The Innovation Funnel.

HE#54
Good Innovation Teams know how to uncover market gaps and turn them into opportunities.
Select one correct answer from the list:

A. Exciting technology / new products

B. Industry trends / knowledge

C. Competitors' weaknesses / advantage
D. Market gaps / opportunities
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GInl'sCInP Handbookdefines effective Innovation Teams as those skilled in identifying "market gaps" (unmet or unarticulated needs)
and converting them into "opportunities” for new offerings-a Front End competency central to needfinding and opportunity analysis.
This process involves research, empathy, and synthesis to spot deficiencies in current solutions and innovate accordingly.
"Competitors' weaknesses / advantage" (A) is tactical, not GInl's broad focus. "Industry trends / knowledge" (B) informs context but
isn't the direct action (original error). "Exciting technology / new products" (D) prioritizes tech over needs, against GInl's customer-
first ethos. Option C matches GInl's framework, correcting the original (B), embodying a proactive, market-driven approach that
transforms insights into value-a core GInl team capability.

Reference:GInICInP Handbook, Section on Innovation Team Skills and Opportunity Identification.
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